Applicant: Newburgh/Middletown Orange County COC NY-602
Project: NY-602 CoC Registration FY2024 COC_REG_2024_215121

1A. Continuum of Care (CoC) Identification

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
- 24 CFR part 578;
- FY 2024 CoC Application Navigational Guide;
- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

1A-1. CoC Name and Number: NY-602 - Newburgh, Middletown/Orange County
CoC

1A-2. Collaborative Applicant Name: HONOR-ehg
1A-3. CoC Designation: CA

1A-4. HMIS Lead: CARES
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1B. Coordination and Engagement-Inclusive

Structure and Participation

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
- 24 CFR part 578;
- FY 2024 CoC Application Navigational Guide;
- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

1B-1.|Inclusive Structure and Participation—Participation in Coordinated Entry.

NOFO Sections V.B.1.a.(1), V.B.1.e., V.B.1f,, and V.B.1.p.

In the chart below for the period from May 1, 2023 to April 30, 2024:

-

system; or

.| select yes or no in the chart below if the entity listed participates in CoC meetings,
voted—including selecting CoC Board members, and participated in your CoC’s coordinated entry

2.|select Nonexistent if the organization does not exist in your CoC'’s geographic area:

Participated in
Participated Voted, Including | CoC's Coordinated
Organization/Person in CoC Electing CoC Board Entry System
Meetings Members
1.| Affordable Housing Developer(s) Yes Yes Yes
2.|CDBG/HOME/ESG Entitlement Jurisdiction Yes Yes Yes
3.|Disability Advocates Yes Yes Yes
4. |Disability Service Organizations Yes Yes Yes
5.|EMS/Crisis Response Team(s) Yes Yes Yes
6.|Homeless or Formerly Homeless Persons Yes Yes Yes
7.|Hospital(s) Yes No Yes
8.|Indian Tribes and Tribally Designated Housing Entities (TDHES) (Tribal |Yes No Yes
Organizations)
9.|Law Enforcement Yes No Yes
10. |Lesbian, Gay, Bisexual, Transgender (LGBTQ+) Advocates Yes No Yes
11.|LGBTQ+ Service Organizations Yes Yes Yes
12.|Local Government Staff/Officials Yes No Yes
13.|Local Jail(s) Yes No Yes
14.|Mental Health Service Organizations Yes Yes Yes
15.|Mental lliness Advocates Yes Yes Yes
16. | Organizations led by and serving Black, Brown, Indigenous and other |Yes Yes Yes
People of Color
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17.|Organizations led by and serving LGBTQ+ persons Yes Yes Yes
18.|Organizations led by and serving people with disabilities Yes Yes Yes
19. | Other homeless subpopulation advocates No No No
20. | Public Housing Authorities Yes Yes Yes
21.|School Administrators/Homeless Liaisons Yes Yes Yes
22.[Street Outreach Team(s) Yes Yes Yes
23.|Substance Abuse Advocates Yes Yes Yes
24.|Substance Abuse Service Organizations Yes Yes Yes
25.|Agencies Serving Survivors of Human Trafficking Yes Yes Yes
26. | Victim Service Providers Yes Yes Yes
27.|Domestic Violence Advocates Yes Yes Yes
28.|Other Victim Service Organizations No No No
29.| State Domestic Violence Coalition No No No
30. [ State Sexual Assault Coalition No No No
31.|Youth Advocates Yes Yes Yes
32.|Youth Homeless Organizations Yes Yes Yes
33.|Youth Service Providers Yes Yes Yes
Other: (limit 50 characters)
34.
35.
By selecting "other" you must identify what "other" is.
1B-1a. | Experience Promoting Racial Equity.

NOFO Section lll.B.3.c.

Describe in the field below your CoC’s experience in effectively addressing the needs of

underserved communities, particularly Black and Brown communities, who are substantially

overrepresented in the homeless population.

(limit 2,500 characters)
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Applicant: Newburgh/Middletown Orange County COC NY-602
Project: NY-602 CoC Registration FY2024 COC_REG_2024_215121

Our CoC is actively engaged in promoting racial equity and addressing racial
disparities in homelessness, with a focus on overrepresentation of Black and
Brown communities in homelessness in many part of our community, state, and
country.

First, a critical component of our strategy is data-driven decision-making. CoC
member Regional Economic Community Action Program, Inc. (‘RECAP”) and
Legal Services of the Hudson Valley are together conducting a comprehensive
racial equity study, incorporating HMIS data to identify gaps and trends in
service delivery. HONOR'’s Safe Options Support (SoS) team, funded through
the New York State Office of Mental Health, is also contributing to this effort by
collecting, providing, and analyzing data to ensure the experiences and needs
of underserved communities are accurately captured and addressed in our
CoC's planning. Second, our CoC has established a People with Lived
Experience (PWLE) committee that is representative of the communities we
serve, and includes Black and Brown individuals. Their participation informs
decision-making and ensures that our policies and strategies are rooted in lived
experiences.

Third, the trainings we provide throughout our CoC raise awareness and build
the competencies needed to effectively address the needs of underserved
communities. HONOR, the CoC Lead Agency, hired Collective Justice
Consulting to lead a training for community stakeholders aimed at improving
service delivery to LGBTQ+ individuals. This session increased knowledge and
trust, covering LGBTQ+ terminology, health disparities, and trauma-informed,
intersectional approaches. Further, CoC member organization Fearless!
Hudson Valley, Inc. (FHV), recently provided a training to CoC members on
domestic violence resources and best practices including offers a range of
services including a 24-hour hotline, emergency shelter, safety planning, and
therapeutic counseling. These trainings exemplify the CoC’s work to better
reach and serve underserved communities, including LGBTQ+ individuals and
survivors of domestic violence.

We are also in the process of updating our CoC’s three-year Racial Equity Plan
to strengthen our efforts and ensure sustainable, long-term progress.

Through these combined efforts, we aim to create a more equitable and
inclusive service network that meets the unique needs of Black and Brown
communities, reducing disparities and fostering sustainable pathways out of
homelessness.

1B-2.|Open Invitation for New Members.

NOFO Section V.B.1.a.(2)

Describe in the field below how your CoC:

1.|communicated a transparent invitation process annually (e.g., communicated to the public on the
CoC'’s website) to solicit new members to join the CoC;

2.|ensured effective communication and access for persons with disabilities, including the availability
of accessible electronic formats; and

3.|invited organizations serving culturally specific communities experiencing homelessness in your
CoC’s geographic area to address equity (e.g., Black, Latino, Indigenous, LGBTQ+, and persons
with disabilities).
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(limit 2,500 characters)

The CoC’s bylaws contain the policy to ensure community-wide commitment
and participation. Annually, the CoC plans a public campaign to recruit new
members, especially underrepresented stakeholders. The outreach target
audience is informed by bi-annual evaluations of membership to identify gaps in
expertise essential for supporting CoC policy priorities, strategies, and funding
acquisition activities. The CoC Planning Coordinator (PC) extends invitations
twice annually through public postings, e-mail “blasts”, social media, phone calls
and targeted visitations/talks. 2) In electronic communications (email, web,
social media), the CoC PC follows best practices for accessibility, including use
of descriptive subject lines, simplified/ high-contrast color schemes, responsive
design techniques and font size. CoC messaging always prioritizes quality
content for readers to ensure targeted, value-focused communications. 3)
Special outreach ensures that CoC member representation includes persons
with homelessness experience. Street outreach workers, shelter operators, CoC
permanent supportive housing providers are all trained annually in engagement
techniques (such as motivational interviewing) to solicit participation from
persons with a variety of experiences, including families, youth, LGBTQ,
veterans and survivors of DV/ fleeing/trafficking. Upon enroliment, new
members are invited to present opinions and their experience at CoC meetings.
The CoC proactively networks with organizations that serve the cultural
communities home to Orange County, which includes the Newburgh Housing
Coalition. Through the CoC’s meetings and active communication channels, the
CoC PC actively solicits information about new and existing community cultural
organizations that may be interested in CoC membership. This past year, our
CoC added 2 new organizations to our membership: Osborne Association,
which works with youth and adults reentering from correctional facilities; and
Sisters of Charity, which includes the aging population in their focus. Over our
tenure as a CoC and an active community collaborator, we have garnered a
positive reputation that supports inclusivity for underrepresented populations.

1B-3.|CoC’s Strategy to Solicit/Consider Opinions on Preventing and Ending Homelessness.

NOFO Section V.B.1.a.(3)

Describe in the field below how your CoC:

1.|solicited and considered opinions from a broad array of organizations and individuals that have
knowledge of homelessness, or an interest in preventing and ending homelessness;

2.|communicated information during public meetings or other forums your CoC uses to solicit public
information;

3. |ensured effective communication and access for persons with disabilities, including the availability
of accessible electronic formats; and

4.|took into consideration information gathered in public meetings or forums to address
improvements or new approaches to preventing and ending homelessness.

(limit 2,500 characters)
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1) The CoC’s Strategic Planning & Development Committee releases
community stakeholder and consumer surveys and holds regular meeting
forums that include a broad array of organizations. These include all local
homeless providers as well as local Dept. of Social Services and Office of
Community Development and local organizations including Habitat for
Humanity. The CoC is an inclusive and outcome-oriented community-wide
planning/execution body, in which structure, operations and decision-making
are codified in written policies/standards which are informed by an inclusive
membership base. In January 2023, the CoC published its annual survey to
community providers, local DSS, homeless population and general public for
distribution to consumers to assess opinions on preventing homelessness and
barriers to housing. Survey responses from non-HUD organizations informed
strategies to complement and enhance existing HUD-funded services and avoid
duplication. Examples of added services based on feedback included rental
assistance, security deposits, and prevention. 2) The CoC committees,
subcommittees and workgroups are comprised of regional experts in homeless
services and meet monthly to strategize on best practices; the CoC also
facilitates bi-monthly public meetings. The CoC Planning Coordinator (PC) uses
in-person distribution, electronic mail and social media to distribute new
information materials to its members, local officials and private organizations. 3)
The CoC PC, CoC Board and General Members review all information gathered
in public meetings and forums and conduct proactive discussions with
structured agendas to promote innovative strategies that prevent and end
homelessness. Strategies are prioritized with defined action plans that include
accountable stakeholders. Progress on these activities are monitored
throughout the year by the CoC PC and reported to the Board and membership.
The Collaborative Applicant is a local emergency shelter provider and has
access to trainings, legislative forums, etc. During the past year, we have
intentionally focused on outreach to prioritize a housing first approach for rapid
placement and access to the wraparound services (i.e., mainstream benefits,
employment support, healthcare referrals).

1B-4.| Public Notification for Proposals from Organizations Not Previously Awarded CoC Program
Funding.

NOFO Section V.B.1.a.(4)

Describe in the field below how your CoC notified the public:

1.|that your CoC will consider project applications from organizations that have not previously
received CoC Program funding;

2.|about how project applicants must submit their project applications—the process;

3.|about how your CoC would determine which project applications it would submit to HUD for
funding; and

4.|ensured effective communication and access for persons with disabilities, including the availability
of accessible electronic formats.

(limit 2,500 characters)
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1) On August 20, 2024, the CoC Planning Coordinator (PC) notified all CoC
members that HUD had opened the FY 2024 CoC Program Competition. The
CoC Board prepared a public notification letter containing the following
information: the program competition is now open; the Board encourages all
stakeholders who have not previously received CoC funding to consider
submitting an application for a new project; the amount of available new project
funding; HUD-allowable types of new projects and eligibility; how to access full
information (HUD EX); recourse for non-inclusion. On August 26, 2024, the PC
published the letter via email “blast lists” (private/public) and CoC membership
list (most are non-HUD funded stakeholders). On September 24,2024 the
Collaborative Applicant (CA) published the RFP via public postings to the CA
and CoC Facebook Pages. 2) The notification included the new project
application with instructions for application submission via electronic mail to the
PC with contact information. 3) Our CoC public messaging included a
description of how applicants would be evaluated: For project selection, the
CoC Board members acted as the scoring committee; members representing
applicants were recused. Applicants were scored based on objective criteria
including performance (resource use, participant income increase and benefits
attainment, LOS), housing stability, consumer feedback and project need.
Scores determined which applications the CoC will submit to HUD and the
ranking order. Higher scores were prioritized. HUD makes final decisions
regarding which applications are funded. The committee then selects and
notifies the project in writing of acceptance/rejection. 4) The CoC ensures
effective communication with individuals with disabilities, including the
availability of accessible electronic formats. The CoC PC follows best practices
for accessibility, including use of descriptive subject lines, simplified/ high-
contrast color schemes, responsive design techniques and font size. The CoC
also collaborated with partner organizations to assist individuals with disabilities,
e.g., Independent Living, which is a consumer-directed, cross disability
advocacy and service organization dedicated to enhancing the quality of life for
individuals living in the Hudson Valley region. Our CoC partners with them
regularly to ensure that communications are accessible.
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1C. Coordination and Engagement

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you

in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive

Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;

- 24 CFR part 578;
- FY 2024 CoC Application Navigational Guide;
- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

1C-1.| Coordination with Federal, State, Local, Private, and Other Organizations.

NOFO Section V.B.1.b.

In the chart below:

1.|select yes or no for entities listed that are included in your CoC'’s coordination, planning, and
operations of projects that serve individuals, families, unaccompanied youth, persons who are
fleeing domestic violence who are experiencing homelessness, or those at risk of homelessness;

or

2.|select Nonexistent if the organization does not exist within your CoC’s geographic area.

Coordinates with the
Entities or Organizations Your CoC Coordinates with for Planning or Operations of Projects Planning or Operations
of Projects?

1.|Funding Collaboratives Yes

2.|Head Start Program Yes

3.|Housing and services programs funded through Local Government Yes

4.|Housing and services programs funded through other Federal Resources (non-CoC) Yes

5.|Housing and services programs funded through private entities, including Foundations Yes

6.|Housing and services programs funded through State Government Yes

7.|Housing and services programs funded through U.S. Department of Health and Human Services (HHS) Yes

8.|Housing and services programs funded through U.S. Department of Justice (DOJ) Yes

9.|Housing Opportunities for Persons with AIDS (HOPWA) Yes
10. |Indian Tribes and Tribally Designated Housing Entities (TDHEs) (Tribal Organizations) Yes
11.|Organizations led by and serving Black, Brown, Indigenous and other People of Color Nonexistent
12. | Organizations led by and serving LGBTQ+ persons Yes
13.|Organizations led by and serving people with disabilities Yes
14.|Private Foundations Yes
15. | Public Housing Authorities Yes
16.|Runaway and Homeless Youth (RHY) Yes
17.| Temporary Assistance for Needy Families (TANF) Yes

Other:(limit 50 characters)
18.
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1C-2.

CoC Consultation with ESG Program Recipients.

NOFO Section V.B.1.b.

In the chart below select yes or no to indicate whether your CoC:

1.|Consulted with ESG Program recipients in planning and allocating ESG Program funds?

Yes

2.|Provided Point-in-Time (PIT) count and Housing Inventory Count (HIC) data to the Consolidated Plan jurisdictions within

its geographic area?

Yes

3.|Ensured local homelessness information is communicated and addressed in the Consolidated Plan updates?

Yes

4.|Coordinated with ESG recipients in evaluating and reporting performance of ESG Program recipients and subrecipients?

Yes

1C-3.

Ensuring Families are not Separated.

NOFO Section V.B.1.c.

Select yes or no in the chart below to indicate how your CoC ensures emergency shelter,
transitional housing, and permanent housing (PSH and RRH) do not deny admission or separate
family members regardless of each family member’s self-reported sexual orientation and gender
identity:

1.|Conducted mandatory training for all CoC- and ESG-funded service providers to ensure families are not Yes

separated?

2.|Conducted optional training for all CoC- and ESG-funded service providers to ensure family members are Yes

not separated?

3.|Worked with CoC and ESG recipient(s) to adopt uniform anti-discrimination policies for all subrecipients? Yes

4.|Worked with ESG recipient(s) to identify both CoC- and ESG-funded facilities within your CoC’s geographic |Yes

area that might be out of compliance and took steps to work directly with those facilities to bring them into
compliance?

5.|Sought assistance from HUD by submitting questions or requesting technical assistance to resolve Yes

noncompliance by service providers?

1C-4.

CoC Collaboration Related to Children and Youth—SEAs, LEAs, School Districts.

NOFO Section V.B.1.d.

Select yes or no in the chart below to indicate the entities your CoC collaborates with:

.|'Youth Education Provider

Yes

.| State Education Agency (SEA)

Yes

.| Local Education Agency (LEA)

Yes

AIWIN|=

.| School Districts

Yes

1C-4a.

Formal Partnerships with Youth Education Providers, SEAs, LEAs, School Districts.

NOFO Section V.B.1.d.
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Describe in the field below the formal partnerships your CoC has with at least one of the entities
where you responded yes in question 1C-4.

(limit 2,500 characters)

1) The CoC established a Homeless Youth Advisory Committee (HYAC) to

create a forum for on-going collaboration with youth education providers.
Members include youth, shelter and outreach providers, McKinney-Vento

homeless liaisons, school district personnel, and CoC youth service providers.
Partnerships with youth education providers include Newburgh Head Start,
Maternal Infant Services Network, Easter Seals of Port Jervis and Middletown
ABCD (Head Start). 2) New York State Education Department (NYSED) is the
SEAs responsible for providing guidance on the McKinney-Vento Homeless
Education Program. As such, HONOR works in partnership with LEAs to ensure

educational services are accessible for children and youth experiencing

homelessness, and work with local liaisons at LEAs and school districts to use
SEA materials (posters and brochures) to provide education and guidance on
the McKinney-Vento program. 3) Our CoC has partnerships with all 3 major
LEAs in Port Jervis, Middletown and Newburgh; these have McKinney-Vento
liaisons who actively participate in the CoC’s Outreach Coalition. The COC has
established protocols for working with local liaisons and marketing McKinney-
Vento State Education Agency posters and brochures. These relationships
enable provision of quarterly trainings for CoC’s (Rights under M/V Act, how to

ID eligible youth/ families, Mandated Reporting, Trauma Care, Human
Trafficking), technical assistance, placement, and evaluation of needs of

homeless youth. These existing partnerships serve as a foundation for the

evolution of more formal arrangements around distribution of education

materials and expansion of referral networks. As the sole homeless youth

shelter operator in a 3-county radius, HONOR, as a representing member of the
CoC has a formal agreement with the Middletown LEA to provide Title |, Part D
educational services to students in its youth and emergency services shelter.
Services include coordination with social, health and other community services,
tutoring and the provision of education supplies and materials. We are in the
process of formalizing an agreement between the CoC and the Middletown LEA

for the same scope of work. 4) LEAs in the service area each work with

individual school districts to engage with McKinney Vento liaisons throughout

each district.

1C-4b. | Informing Individuals and Families Who Have Recently Begun Experiencing Homelessness about

Eligibility for Educational Services.

NOFO Section V.B.1.d.

Describe in the field below written policies and procedures your CoC uses to inform individuals
and families who have recently begun experiencing homelessness of their eligibility for
educational services.

(limit 2,500 characters)
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The CoC has implemented policies and procedures that require all providers to
document informing households in projects of educational rights under the
McKinney-Vento Act (M/V). These are distributed to new members upon
acceptance to the CoC and are readily accessible on the CoC Facebook page.
Projects are required to collaborate with M/V Liaisons so program participants
have access to educational services. Homeless providers are required to post
specific information and assign Case Managers who are responsible for
informing homeless families of their rights under this act. The assigned Case
Manager in each housing component is responsible for confirming school
enrollment and informing homeless families of their rights under the M/V Act
within 24 hours of program admission. Organizations capture signed
acknowledgments of receipt of these rights from participants. The Case
Manager assumes responsibility for contacting the homeless liaison for each
homeless child to ensure that enrollment, transportation to schools of origin,
and other appropriate supportive services are provided. The CoC provides
annual trainings on the M/V Act and distributes educational materials to
providers, parents, and students on their rights under this act. The CoC requires
funded CoC and ESG programs to post and distribute literature which outlines
the act and educational rights of homeless students.

1C-4c.

Written/Formal Agreements or Partnerships with Early Childhood Services Providers.

NOFO Section V.B.1.d.

Select yes or no in the chart below to indicate whether your CoC has written formal agreements or
partnerships with the listed providers of early childhood services:

MOU/MOA Other Formal Agreement
1.|Birth to 3 years No Yes
2.|Child Care and Development Fund No Yes
3.|Early Childhood Providers No Yes
4.|Early Head Start No Yes
5.| Federal Home Visiting Program—(including Maternal, Infant and Early Childhood Home |No Yes

and Visiting or MIECHV)
6.|Head Start No Yes
7.|Healthy Start No Yes
8. |Public Pre-K No No
9.| Tribal Home Visiting Program No No
Other (limit 150 characters)
10.

1C-5.|Addressing Needs of Survivors of Domestic Violence, Dating Violence, Sexual Assault, and Stalking—Collaboration
with Federally Funded Programs and Victim Service Providers.

NOFO Section V.B.1.e.

In the chart below select yes or no for the organizations your CoC collaborates with:
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Organizations
1.|State Domestic Violence Coalitions Yes
2. |State Sexual Assault Coalitions Yes
3. | Anti-trafficking Service Providers Yes
Other Organizations that Help this Population (limit 500 characters)
4.

1C-5a. | Collaborating with Federally Funded Programs and Victim Service Providers to Address Needs of
Survivors of Domestic Violence, Dating Violence, Sexual Assault, and Stalking.

NOFO Section V.B.1.e.

Describe in the field below how your CoC regularly collaborates with organizations that you
selected yes to in Question 1C-5 to:

1.|update CoC-wide policies; and

2.|ensure all housing and services provided in the CoC’s geographic area are trauma-informed and
can meet the needs of survivors.

(limit 2,500 characters)

1) Our CoC actively collaborates with all members and non-members through
the Coordinated Entry (CE) system so help provide housing and supportive
services to survivors of domestic violence, data violence, sexual assault and
stalking. Through the CE system, community organizations in our region
collaborate to discuss vacancies across all programs, not just specific to DV or
HUD-funded programs. Fearless! Hudson Valley, Inc. (FHV) is an active
member of the CoC that provides services for individuals impacted by domestic
violence, teen dating violence, human trafficking, stalking, sexual violence, and
other types of crime victimization. As the sole provider of these specialized
services in the CoC service region, FHV offers annual training to all CoC area
projects and Coordinated Entry staff. FHV is also a member of the NY State
Coalition Against Domestic Violence and the NY State Coalition Against Sexual
Assault, which facilitates the CoC’s access to violence prevention tools and best
practices that can be incorporated into CoC policies. Trainings cover dynamics
of abuse and victimization, and safety & planning protocols adopted by the
CoC. These include practices for privacy and confidentiality, conducting
thorough and ongoing assessments around safety and risk, and safety
planning, including how to handle crisis and emergencies and informing victims
of their rights to choice, safety and confidentiality. The CE system provides a
regular forum for these organizations to communicate needed updates to
policies specific to supporting DV and trauma survivors, which are then adopted
and disseminated by the CoC to its member organizations. 2) CoC protocols
ensure victims are provided the choice to access either FHV or the Homeless
Resource Center. Trainings also include skill building for appropriate, person-
centered, trauma-sensitive engagement with victims. Training content includes
the impacts of trauma and strategies for engaging with survivors with
mindfulness of the ways in which trauma can manifest. Work with survivors is
centered around ensuring support and access to ongoing psycho-education
around the impacts of victimization and efforts toward healing are prioritized and
steered by each survivor.
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1C-5b. | Implemented Safety Planning, Confidentiality Protocols in Your CoC’s Coordinated Entry to
Address the Needs of Survivors of Domestic Violence, Dating Violence, Sexual Assault, and
Stalking.

NOFO Section V.B.1.e.

Describe in the field below how your CoC’s coordinated entry addresses the needs of DV
survivors by including:

1.|safety planning protocols; and

2. | confidentiality protocols.

(limit 2,500 characters)

1) Fearless! Hudson Valley, Inc. (FHV) is an active member of the CoC and
close partner of HONOR. FHV provides services for individuals impacted by
domestic violence, teen dating violence, human trafficking, stalking, sexual
violence, and other types of crime victimization. Several CoC projects have
existing agreements with FHV to improve their sensitivity and effectiveness
regarding survivor housing needs, and these agreements are renewed annually.
As the sole provider of these specialized services in the CoC service region,
FHV offers annual training to all CoC area projects and Coordinated Entry staff.
Training covers dynamics of abuse and victimization, and safety & planning
protocols adopted by the CoC. These include practices for privacy and
confidentiality, conducting thorough and ongoing assessments around safety
and risk, and safety planning, including how to handle crisis and emergencies
and informing victims of their rights to choice, safety and confidentiality. CoC
protocols ensure victims are provided the choice to access either FHV or the
Homeless Resource Center. Trainings also include skill building for appropriate,
person-centered, trauma-sensitive engagement with victims. These trainings
are provided twice per year, and the CoC may increase the frequency to
quarterly. 2) The Coordinated Entry Coordinator serves as the liaison between
CoC area projects, CE staff, and FHV to schedule trainings. Trainings and
information sharing include ongoing evaluation of intakes, policies, procedures
and shelter screenings to ensure practices are trauma-informed, do not
jeopardize safety, and allow victims to access all needed services. The # of
trainings provided, # of individuals who received training, training topics
covered, and policies and procedures created are tracked and reported
annually to CoC. The volume and

comprehensiveness of our trainings ensures that all CoC members have up-to-
date information on how to refer to FHV, to support and enhance case
management for those survivors finding placement outside of a DV shelter.
These trainings are provided twice per year and the CoC may increase
frequency to quarterly. The CoC VSP uses the HMIS comparable database,
EmpowerDB, and internal DV agency data intended to capture not only the
number of people housed in emergency shelter, but also the number who reach
out for assistance fleeing from an abusive situation. The confidentiality and
safety of DV survivors is the CoC’s utmost priority.

1C-5¢.|Coordinated Annual Training on Best Practices to Address the Needs of Survivors of Domestic
Violence, Dating Violence, Sexual Assault, and Stalking Survivors.

NOFO Section V.B.1.e.
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In the chart below, indicate how your CoC facilitates training for project staff and coordinated entry

staff that addresses best practices on safety planning and confidentiality protocols:

Project Staff Coordinated

Entry Staff
1.| Training Occurs at least annually? Yes Yes
2.|Incorporates Trauma Informed best practices? Yes Yes
3.|Incorporates Survivor-Centered best practices? Yes Yes
4.|ldentifies and assesses survivors’ individual safety needs? Yes Yes
5.|Enhances and supports collaboration with DV organizations? Yes Yes
6.|Ensures survivors' rights, voices, and perspectives are incorporated? Yes Yes

Other? (limit 500 characters)

&nbsp

1C-5d.

Implemented VAWA-Required Written Emergency Transfer Plan Policies and Procedures for
Domestic Violence, Dating Violence, Sexual Assault, and Stalking.

NOFO Section V.B.1.e.

Describe in the field below:

.| whether your CoC’s written policies and procedures include an emergency transfer plan;

.| how your CoC informs all households seeking or receiving CoC Program assistance about their

rights to an emergency transfer;

3.|what your CoC requires households to do to request emergency transfers; and

4.

what your CoC does in response to households requesting emergency ftransfers.

(limit 2,500 characters)
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(1) Our CoC appreciates the need for emergency transfer plans that can be
implemented clearly and quickly to ensure participant safety. Our CoC’s
emergency transfer practices are aligned with the Orange County CES Policies
and Procedures and is designed to address safety concerns effectively. (2)
Individuals and families within our CoC have a clear and accessible process to
request an emergency transfer. If someone in placement identifies safety
concerns, they can communicate their worries to any staff member, and their
concerns are immediately taken seriously and addressed promptly . The CoC
is currently improving its written emergency transfer policies and procedures
across the CoC by leveraging the policies, best practices, and leadership of of
Fearless!, our local DV housing- and services-provider, and will implement
these written policies and procedures across the CoC membership in the
coming year. (3) When individuals or families express concerns about their
safety in their current placement, our CoC adopts a person-centered and
trauma-informed approach. CoC partners work collaboratively with the
individual or family to identify another safe placement option. This approach is
rooted in the principles of meeting individuals and families where they are and
removing barriers to finding a secure and supportive living situation.
Furthermore, our CoC encourages members to participate in the county-wide
WELCOME Orange initiative, which emphasizes the importance of cultural
competency, trauma-informed care, person-centered approaches, and warm
hand-offs to address the complex needs of survivors and other individuals. The
majority of our CoC programs actively participate in this initiative, demonstrating
our commitment to ensuring a holistic system of care that prioritizes the well-
being and safety of those we serve.

1C-5e. | Facilitating Safe Access to Housing and Services for Survivors of Domestic Violence, Dating
Violence, Sexual Assault, and Stalking.

NOFO Section V.B.1.e.

Describe in the field below how your CoC ensures households experiencing frauma or a lack of
safety related to fleeing or attempting to flee domestic violence, dating violence, sexual assault, or
stalking have safe access to all of the housing and services available within your CoC'’s
geographic area.

(limit 2,500 characters)

Our CoC ensures that survivors of domestic violence, dating violence, sexual
assault, or stalking have safe access to all housing programs and services
available within our geographic area. Since 2004, survivors have had 24-hour
access to the Coordinated Entry System (CES) and emergency services.
Fearless!, the sole DV services provider in the county, plays a pivotal role in this
by offering assessment, risk and safety planning, and placement in all programs
across the CoC for survivors. The protocols employed by Fearless! are
sensitive to the lived experiences of survivors seeking services, ensuring that
our CoC operates with a trauma-informed approach and actively works to
prevent re-victimization. Through the CES, our CoC and community
organizations collaborate to discuss vacancies across all programs, including
those specific to DV or HUD-funded programs. Staff and client advocates at
Fearless! help survivors navigate the housing and services available, including
all CoC programs, and find housing opportunities that match their goals, needs,
safety plan, and overall circumstances.
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1C-5f. | Identifying and Removing Barriers for Survivors of Domestic Violence, Dating Violence, Sexual
Assault, and Stalking.

NOFO Section V.B.1.e.

Describe in the field below how your CoC ensures survivors receive safe housing and services
by:

1.|identifying barriers specific to survivors; and

2.|working to remove those barriers.

(limit 2,500 characters)

Our CoC proactively identifies systemic barriers within our CoC that may create
obstacles to safely housing and providing services to survivors of domestic
violence, dating violence, sexual assault, or stalking. Fearless! Hudson Valley,
Inc. (FHV), an active member of the CoC and close partner of HONOR,
provides services for individuals impacted by domestic violence, teen dating
violence, human trafficking, stalking, sexual violence, and other types of crime
victimization. FHV has a history of supporting survivors in navigating the
housing market and overcome barriers to housing. 1) The CoC leverages the
leadership, population knowledge, and specialized services of Fearless! to
identify barriers specific to survivors. As one example, The CoC learned that
limited supply of DV housing opportunities was a barrier for Orange County
survivors. 2) To address this, Fearless! collaborated with HONOR in 2017 to
launch a low-barrier Housing First program. Through this program, we've
successfully supported numerous survivors in obtaining and maintaining
housing while also accessing supportive services to enhance their sufficiency,
stability, and independence.

1C-6.

Addressing the Needs of Lesbian, Gay, Bisexual, Transgender and Queer+—Anti-Discrimination
Policy and Equal Access Trainings.

NOFO Section V.B.1.f.

1.|Did your CoC implement a written CoC-wide anti-discrimination policy ensuring that LGBTQ+ individuals and Yes
families receive supportive services, shelter, and housing free from discrimination?

2.|Did your CoC conduct annual CoC-wide training with providers on how to effectively implement the Equal Access |Yes
to Housing in HUD Programs Regardless of Sexual Orientation or Gender Identity (Equal Access Final Rule)?

3.|Did your CoC conduct annual CoC-wide training with providers on how to effectively implement Equal Access in Yes
Accordance With an Individual's Gender Identity in Community Planning and Development Programs (Gender
Identity Final Rule)?

1C-6a. | Anti-Discrimination Policy—Updating Policies—Assisting Providers—Evaluating
Compliance—Addressing Noncompliance.

NOFO Section V.B.1.f.

Describe in the field below:

1.|how your CoC regularly collaborates with LGBTQ+ and other organizations to update its CoC-
wide anti-discrimination policy, as necessary to ensure all housing and services provided in the
CoC are trauma-informed and able to meet the needs of LGBTQ+ individuals and families;

2.|how your CoC assisted housing and services providers in developing project-level anti-
discrimination policies that are consistent with the CoC-wide anti-discrimination policy;
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3.|your CoC'’s process for evaluating compliance with your CoC'’s anti-discrimination policies; and

4.|your CoC'’s process for addressing noncompliance with your CoC’s anti-discrimination policies.

(limit 2,500 characters)

1)The CoC believes it is important to have an anti-discrimination policy and to
engage stakeholders to influence this policy. All agency efforts are rooted in our
commitment to equity. Accordingly, consistent with state and federal labor laws,
the CoC has instituted system wide practices and standards that all providers
and staff commit to ensuring that individuals and families receive supportive
services regardless of race, gender, disability, or sexual orientation. We also
provide bilingual staff and providers. These practices are infused in all
standards and programs. Additionally, all HUD providers have instituted similar
policies in their organizations. The CoC participates regularly in various
community forums, including the Strategic Planning & Development Committee,
Homeless Youth Advisory Committee, Financial Coordination Committee, which
offer ample opportunities for stakeholder feedback; we also conduct an annual
consumer feedback survey. These feedback mechanisms enable our CoC to
catalog any feedback related to anti-discrimination, discuss and implement
needed changes to CoC policies. 2) The CoC includes its anti-discrimination
policy in its full set of operational policies and procedures; these are shared with
CoC projects as part of the renewal process. For the next round of renewals in
FY2024, we will explore the inclusion of anti-discrimination policies in our CoC
project evaluation criteria. Our CoC is in the process of finalizing a handbook
that contains guidelines for inclusion and anti-discrimination policies; CoC
members will have to sign off on reviewing this handbook. We are also planning
to revise our membership MOU to include requirements for training on
racial/social justice, LGBTQ and linguistic competency; grievance procedures;
and policies and procedures on racial/cultural equity. 3) The CoC board meets
quarterly and makes compliance a key priority in our ongoing collaborations.
We anticipate developing a clear policy in 2023. The CoC takes very seriously
any issues or incidents regarding discrimination that may arise involving our
clients, providers and staff. We have ongoing check-ins with providers and are
working to develop a CoC system handbook that serves as a reference tool. In
the event the CoC receives a complaint, or should a concern arise, those issues
are submitted to the CoC board for review and consideration. We address any
concern, agree on a consistent course of action and follow up with any person
directly.

1C-7.|Public Housing Agencies within Your CoC’s Geographic Area—New Admissions—General/Limited
Preference—Moving On Strategy.

NOFO Section V.B.1.g.

You must upload the PHA Homeless Preference\PHA Moving On Preference attachment(s) to the
4B. Attachments Screen.

Enter information in the chart below for the two largest PHAs highlighted in gray on the current
CoC-PHA Crosswalk Report or the two PHAs your CoC has a working relationship with—if there is
only one PHA in your CoC’s geographic area, provide information on the one:
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Public Housing Agency Name

Enter the Percent of New Admissions into Public
Housing or Housing Choice Voucher Program
During FY 2023 who were experiencing
homelessness at entry

Does the PHA have a
General or Limited
Homeless Preference?

Does the PHA have a
Preference for current
PSH program
participants no longer
needing intensive
supportive services,
e.g., Moving On?

New York State Homes and Community Renewal

100%

Yes-HCV

Yes

Middletown Housing Authority

15%

Yes-Public Housing

No

1C-7a.| Written Policies on Homeless Admission Preferences with PHAs.

NOFO Section V.B.1.g.

Describe in the field below:

1.|steps your CoC has taken, with the two largest PHAs within your CoC’s geographic area or the

two PHAs your CoC has working relationships with, to adopt a homeless admission preference—if
your CoC only has one PHA within its geographic area, you may respond for the one; or

admission preference.

.| state that your CoC has not worked with the PHAs in its geographic area to adopt a homeless

(limit 2,500 characters)

During the past three years the CoC Planning Coordinator has cultivated
successful partnerships with three PHAs in Orange County. Our contract with
Kiryas-Joel Housing Authority includes emergency housing vouchers and
prevention services for individuals and families at-risk for homelessness. Our
Memorandum of Understanding (MOU) with New York State Homes and
Community Renewal also includes emergency housing vouchers and stability
vouchers for individuals and families identified as homeless. Our newest
partnership is with Middletown Housing Authority which has general preference.
Kiryas Joel and New York State Homes and Community Renewal have a
homeless admission preference (see attached Homeless Preference letters
from PHAS).

1C-7b.|Moving On Strategy with Affordable Housing Providers.

Not Scored—For Information Only

Select yes or no in the chart below to indicate affordable housing providers in your CoC’s
jurisdiction that your recipients use to move program participants to other subsidized housing:

1.|Multifamily assisted housing owners Yes
2.|PHA Yes
3.|Low Income Housing Tax Credit (LIHTC) developments Yes
4.|Local low-income housing programs Yes
Other (limit 150 characters)
5.
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1C-7c.|Include Units from PHA Administered Programs in Your CoC’s Coordinated Entry.

NOFO Section V.B.1.g.

In the chart below, indicate if your CoC includes units from the following PHA programs in your

CoC's coordinated entry process:
1.|Emergency Housing Vouchers (EHV) Yes
2.|Family Unification Program (FUP) No
3.|Housing Choice Voucher (HCV) Yes
4.|HUD-Veterans Affairs Supportive Housing (HUD-VASH) Yes
5.|Mainstream Vouchers Yes
6.|Non-Elderly Disabled (NED) Vouchers No
7.|Public Housing Yes
8.| Other Units from PHAs:

Stability Housing Vouchers Yes

1C-7d.|Submitting CoC and PHA Joint Applications for Funding for People Experiencing Homelessness.
NOFO Section V.B.1.g.
1.|Did your CoC coordinate with a PHA(s) to submit a competitive joint application(s) for funding | Yes
or jointly implement a competitive project serving individuals or families experiencing
homelessness (e.g., applications for mainstream vouchers, Family Unification Program
(FUP), other programs)?
Program Funding Source
2.|Enter the type of competitive project your CoC coordinated with a PHA(s) to submit a joint Stability Housing Choice
application for or jointly implement. Vouchers
1C-7e.|Coordinating with PHA(s) to Apply for or Implement HCV Dedicated to Homelessness Including

Emergency Housing Voucher (EHV).

NOFO Section V.B.1.g.

Did your CoC coordinate with any PHA to apply for or implement funding provided for Housing Choice
Vouchers dedicated to homelessness, including vouchers provided through the American Rescue
Plan?

Yes
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1D. Coordination and Engagement Cont'd

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
- 24 CFR part 578;
- FY 2024 CoC Application Navigational Guide;
- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

1D-1.| Preventing People Transitioning from Public Systems from Experiencing Homelessness.

NOFO Section V.B.1.h.

Select yes or no in the chart below to indicate whether your CoC actively coordinates with the
public systems listed to ensure persons who have resided in them longer than 90 days are not
discharged directly to the streets, emergency shelters, or other homeless assistance programs.

1.|Prisons/Jails? Yes
2.|Health Care Facilities? Yes
3.|Residential Care Facilities? Yes
4.|Foster Care? Yes

1D-2.|Housing First—Lowering Barriers to Entry.

NOFO Section V.B.1.i.

1.|Enter the total number of new and renewal CoC Program-funded PSH, RRH, SSO non-coordinated
entry, Safe Haven, and Transitional Housing projects your CoC is applying for in FY 2024 CoC
Program Competition.

18

2.|Enter the total number of new and renewal CoC Program-funded PSH, RRH, SSO non-coordinated
entry, Safe Haven, and Transitional Housing projects your CoC is applying for in FY 2024 CoC
Program Competition that have adopted the Housing First approach.

18

3.|This number is a calculation of the percentage of new and renewal PSH, RRH, SSO non-
Coordinated Entry, Safe Haven, and Transitional Housing projects the CoC has ranked in its CoC
Priority Listing in the FY 2024 CoC Program Competition that reported that they are lowering
barriers to entry and prioritizing rapid placement and stabilization to permanent housing.

100%

1D-2a. | Project Evaluation for Housing First Compliance.

NOFO Section V.B.1.i.

You must upload the Housing First Evaluation attachment to the 4B. Attachments Screen.

Describe in the field below:
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1.|how your CoC evaluates every project—-where the applicant checks Housing First on their project
application—to determine if they are using a Housing First approach;

2. |the list of factors and performance indicators your CoC uses during its evaluation;

3.|how your CoC regularly evaluates projects outside of your local CoC competition to ensure the
projects are using a Housing First approach; and

4.|what your CoC has done to improve fidelity to Housing First.

(limit 2,500 characters)

1)The CoC prioritizes project funding based on a Housing First (HF) approach
that prioritizes rapid placement while avoiding requirements and preconditions
that could delay or inhibit a transition to permanent housing. Projects that are
ranked highest demonstrate a clear outreach and supportive services plan to
engage and serve the most vulnerable populations using the HF approach.

2) The CoC evaluates HF performance based on the vulnerability index scores
of a project’s client roster. Specifically, the CoC took the following actions to
ensure consideration of these vulnerabilities during the review, rating and
ranking process: projects were ranked and selected based on applicant
experience/capacity to serve the chronically homeless, active substance users,
people with criminal history and/or disabilities, and the unsheltered. Evaluation
standards for renewal projects differ across project types. Projects are scored
objectively using these customized HF standards describe above and ranking is
based on evaluation scores.

3) Our CoC regularly monitors projects outside the competition for a HF
approach through weekly meetings with comprehensive participation from
organizations inside and outside of the CoC competition. Meeting agendas
include review of HMIS data using HF criteria, which informs prioritization and
distribution of referrals. The CE Committee provides the forum for creative
problem-solving for those households that may appear challenging to place.
Going forward, the CoC plans to implement a new protocol, whereby
organizations will be required to submit a letter to the CoC that describes
reasons for denial.

4) Our CoC improves fidelity to Housing First through regular monitoring,
ensuring providers remove barriers like sobriety or treatment requirements. Site
audits and desk monitoring verify that CES referrals are accepted, regardless of
SUD or other conditions. The CoC follows up with providers when non-
compliance is found to restore fidelity to Housing First, and have taken
corrective action with a CoC member regarding HF in the past. This included
ensuring access to housing regardless of income, sobriety, or criminal history,
and examining that failure to adhere could result in reallocation.

1D-3. | Street Outreach—Data—Reaching People Least Likely to Request Assistance.

NOFO Section V.B.1.j.

Describe in the field below how your CoC tailored its street outreach to people experiencing
homelessness who are least likely to request assistance.

(limit 2,500 characters)
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The CoC is located 45 miles NW of NYC, covering an 816 square mile area that
includes 3 cities and 42 municipalities with a population of 383,000. The CoC is
both urban and rural, with 78% of the population living in and around the three
cities. The CoC has 3 FTE Street Outreach Workers (SOWs). SOW'’s are
trained in engagement strategies, such as motivational interviewing to support
trauma informed, survivor-centered, compassionate interactions with those they
encounter. The CoC has embraced several strategies to reach people
experiencing homelessness who are least likely to request assistance. First, the
CoC has improved and expanded outreach by cultivating Community
Connectors (CC’s), including stores, churches, soup kitchens/food pantries,
liquor stores, laundromats, school counselors, and others who are regularly in
contact with people experiencing homelessness. Community Connectors are
trained by Street Outreach Workers to contact them when they encounter any
homeless individuals. SOWSs are on-call to respond to CCs to ensure that any
individuals encountered are linked to services immediately. This strategy
creates proactive outreach and extends our capability to meet individuals
wherever they are, to reach those who are less likely to request assistance.
Second, The CoC’s has tailored its outreach to engage those that are least
likely (individuals with SUD, undocumented, doubled up/ couch surfing, DV,
trafficking victims, youth, unsheltered individuals living outdoors in wooded
areas) to access services by relying heavily on its outreach techniques. SOWs
ensure program participant safety; provide service information (palm cards);
provide transportation, initiate contact through the Coordinated Entry System
and provide numerous additional service pathways. A CoC Provider, the Mental
Health Association in Orange County, provides language line/deaf connections
to CoC outreach operations to further remove barriers. Our CoC has developed
these targeted and tailored outreach techniques over time to reach people
experiencing homelessness who are least likely to request assistance.

1D-4.|Strategies to Prevent Criminalization of Homelessness.

NOFO Section V.B.1.k.

Select yes or no in the chart below to indicate your CoC'’s strategies to prevent the criminalization
of homelessness in your CoC’s geographic area:

Your CoC'’s Strategies Engaged/Educated Implemented
Legislators Laws/Policies/Practices
and Policymakers that Prevent
Criminalization
of Homelessness
1.|Increase utilization of co-responder responses or social services-led Yes No
responses over law enforcement responses to people experiencing
homelessness?
2.|Minimize use of law enforcement to enforce bans on public sleeping, public Yes No
camping, or carrying out basic life functions in public places?
3.| Avoid imposing criminal sanctions, including fines, fees, and incarceration for |Yes Yes
public sleeping, public camping, and carrying out basic life functions in public
places?
4.|Other:(limit 500 characters)
Outreach with Local & City Law Enforcement Yes |Yes
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1D-5. Rapid Rehousing—RRH Beds as Reported in the Housing Inventory Count (HIC) or Longitudinal
Data from HMIS.
NOFO Section V.B.1.l.
HIC 2023 2024
Longitudinal
HMIS Data
Enter the total number of RRH beds available to serve all populations as reported [HIC 75 77
in the HIC or the number of households served per longitudinal HMIS data, e.g.,
APR.
1D-6.|Mainstream Benefits—CoC Annual Training of Project Staff.
NOFO Section V.B.1.m.
Indicate in the chart below whether your CoC trains program staff annually on the following
mainstream benefits available for program participants within your CoC's geographic area:
Mainstream Benefits CoC Provides
Annual Training?
1.|Food Stamps Yes
2.|SSI-Supplemental Security Income Yes
3.|SSDI-Social Security Disability Insurance Yes
4.| TANF-Temporary Assistance for Needy Families Yes
5.|Substance Use Disorder Programs Yes
6.| Employment Assistance Programs Yes
7.|Other (limit 150 characters)
LGBTQ+ Cultural Awareness & Improve Trust & Service Delivery Yes

1D-6a. | Information and Training on Mainstream Benefits and Other Assistance.

NOFO Section V.B.1.m

Describe in the field below how your CoC:

.| works with projects to collaborate with healthcare organizations, including those that provide

substance use disorder treatment and mental health treatment, to assist program participants with
receiving healthcare services, including Medicaid; and

2.

promotes SSI/SSDI Outreach, Access, and Recovery (SOAR) certification of program staff.

(limit 2,500 characters)
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1)The CoC’s case management (CM) cohort, which consists of CMs of all
HUD& non-HUD mainstream CM associates, support CoC-funded projects by
linking program participants with resources to facilitate stability. CMs are locally
hired and participate in regular trainings and supervision that facilitate the most
up-to-date resources for program participants. The CoC coordinator is deeply
involved in community networks, such as Single Point of Access (SPOA for
mental health access), Cornerstone Family Healthcare (FQHC), Veterans
Taskforce Meetings, Welcome Orange, DSS homeless meetings and the CoC
County Outreach Coalition, to stay abreast of current local resources and
services that can support CoC projects and program participants. The CoC
regularly attends the local Financial Coordination Committee, chaired by the
Legal Services of Hudson Valley and attended by all community providers,
including the local DSS; the CoC leverages this forum to ensure members
attend and have information on all benefits. The coordinator disseminates any
new information of mainstream resources via email to all CoC members and
organizations weekly and informs CoC members of updates during monthly
committee meetings. 2)The CoC members have developed ongoing
relationships with the health plan liaisons at NYS Medicaid Managed Care
Plans, such as Affinity, Wellcare and Fidelis, to facilitate enroliment of
individuals and families into health plans. The CoC actively coordinates with
liaisons to work with participants directly at CoC member sites for health plan
enrollment activities. The CoC has finalized an MOU with Cornerstone Family
Healthcare, a local Joint Commission and Patient Centered Medical Home
accredited FQHC that provides physical and behavioral health (BH) services in
the county. Cornerstone provides a medical van onsite at the CoC’s emergency
adult and family shelter for healthcare. The CoC will collaborate with
Cornerstone to establish referral streams for mental health and substance
abuse treatment for any program participant. 3) All CoC Case Managers and
outreach workers are SOAR certified and use the Coordinated Entry
Assessment to capture participant needs and develop a support plan. CMs
assist participants with connections to resources that include applications for
food stamps, SSI, TANF, BH treatment, transportation and advocacy support.
SOAR certification is mandatory as part of the job description for all CoC project
staff and member organizations.

ID-7. | Partnerships with Public Health Agencies—Collaborating to Respond to and Prevent the Spread of
Infectious Diseases.

NOFO Section V.B.1.n.

Describe in the field below how your CoC effectively collaborates with state and local public health
agencies to develop CoC-wide policies and procedures that:

1.|respond to infectious disease outbreaks; and

2.|prevent infectious disease outbreaks among people experiencing homelessness.

(limit 2,500 characters)
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1) During the COVID-19 pandemic, the CoC created a strategy and planning
committee to coordinate the distribution of ESG-CV funding to address multiple
pandemic impacts, including: eviction prevention, safety measures, healthcare
and sanitary supplies, and the reconfiguration of congregate shelter for clients
and staff. The CoC established routine weekly and monthly virtual meetings at
the height of COVID with mainstream healthcare organizations and
representatives, including the NYS Department of Health, local Health
Department, HUD representatives, and area healthcare organizations. This
collaboration resulted in the development and dissemination of policies and
procedures for infection control readiness and response. These policies are
permanent and are reviewed and updated on an ongoing basis with this
collaborative forum to ensure the CoC is prepared in the event of other public
health emergencies. 2) Furthermore, an organizational Disaster Preparedness
Plan was developed to address a future mass public health event following a
directive from HUD. The CoC has implemented the disaster preparedness plan
upon direction from the local Department of Health. Some examples of
improved readiness include: flexible reduction in program capacity to allow for
social distancing in a manner that is safe for clients and staff, yet works to
remain responsive to the community’s need for support, implementation of
temporary physical plant changes to support safety for staff and clients,
establishment of new policies and procedures for all programs to maintain
hygiene and personal safety at necessary levels, purchase and installation of
disinfection equipment across the CoC, and incorporation of additional infection
control procedures for client screenings into the intake process. Development of
public safety and infection control policies and procedures follows directives
from the CDC and NYS Department of Health. Surplus PPE has been acquired
and stocked in storage and permanent supply vendor relationships are
established for restocking. Virtual communication protocols have been
developed and implemented to ensure CoC membership and clients have
effective methods of sharing information and operational continuity.

ID-7a. | Collaboration With Public Health Agencies on Infectious Diseases.

NOFO Section V.B.1.n.

Describe in the field below how your CoC:

1.| effectively shared information related to public health measures and homelessness; and

2. |facilitated communication between public health agencies and homeless service providers to
ensure street outreach providers and shelter and housing providers are equipped to prevent or
limit infectious disease outbreaks among program participants.

(limit 2,500 characters)
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1) The COVID-19 pandemic carved out an essential and efficient
communication pathway for the CoC to collaborate with our State and local
health departments to disseminate timely information for infectious disease
prevention and control measures, specifically tailored to providers who serve
those who are homeless. The NYS Department of Health, local Health
Department, HUD representatives, and area healthcare organizations have an
established communication protocol and forum with the CoC to discuss and
update CDC and NYS Department of Health safety protocols, share information
from HUD, and provide local public health safety restrictions and hospital bed
availability information. 2) The CoC disseminates any updates from public
health agencies about infection control practices to the entire membership,
including street outreach and housing via regular meetings, email, and posts
updated information on its website. All CoC employees have been provided
detailed instructions in infection control protocols, social distancing protocols,
and self-quarantine requirements. Even with the end of the federal COVID-19
Public Health Emergency (PHE), these health information distribution systems
and infectious disease prevention measures are still in place and will continue
to improve the health and safety of CoC providers and participants.

1D-8. | Coordinated Entry Standard Processes.

NOFO Section V.B.1.0.

Describe in the field below how your CoC’s coordinated entry system:

1.|can serve everybody regardless of where they are located within your CoC’s geographic area;

2.|uses a standardized assessment process to achieve fair, equitable, and equal access to housing
and services within your CoC;

3. |collects personal information in a trauma-informed way; and

4.|is updated at least annually using feedback received from participating projects and households
that participated in coordinated entry.

(limit 2,500 characters)
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1)The CoC (NY-602) in Orange County covers 816 sq. miles of mostly rural
landscape, including the cities of Middletown, Newburgh and Port Jervis
(designated as a Metropolitan Statistical Areas) and 23 rural towns and villages.
The Coordinated Entry Assessment System strategy has been codified into
policies and procedures for all CoC members and covers 100% of the CoC
geographic area. The Coordinated Entry (CE) System uses a multiple access
point assessment and intake model. The CoC facilitates comprehensive
participation at CE committee meetings from organizations across the region,
including Orange County Dept. of Social Services, housing and shelter
providers, CDBG, HOME, and ESG-funded programs; DV providers, mental
health and substance abuse treatment providers, hospital, health, veterans and
disability organizations; homeless liaisons from area school districts, early
childhood providers, and local law enforcement. The CE system relies on
extensive street outreach to identify and provide services to youth, adults, and
families living on the streets and uses a 211 call center system to identify
people experiencing homelessness in need of services. 2)The CE system uses
a standardized vulnerability index tool to ensure objective decision criteria
based upon vulnerability to ensure fair, equitable and equal access to services
and housing within the CoC. It supports the Housing First approach and
prioritizes street and chronically homeless, ill, disabled, and homeless with
safety concerns, based on risk factors (e.g., age, DV status, housing status,
disability status. The index is used at weekly CE meetings and daily intakes to
prioritize individuals for placements. (3) Our assessment tool and process are
designed to collect personal information in a trauma-informed and person-
centered manner, avoiding triggering language that risks re-traumatization,
limiting the number of questions in order to respect participant privacy and
dignity while collecting only the minimum necessary information, and
administering the assessment in safe and comfortable settings whenever
possible to create a feeling of security and trust. 4)The CoC conducts an annual
survey that is distributed to all CoC program participants that participated in CE
and this feedback is reviewed by all CoC members to inform programming,
address issues, improve the quality of services to the community, and update
the assessment tool and process itself.

1D-8a. | Coordinated Entry—Program Participant-Centered
Approach.

NOFO Section V.B.1.0.

Describe in the field below how your CoC’s
coordinated entry system:

1.|reaches people who are least likely to apply for
homeless assistance in the absence of special
outreach;

2. | prioritizes people most in need of assistance;

3.|ensures people most in need of assistance receive
permanent housing in a timely manner, consistent
with their needs and preferences; and

4. |takes steps to reduce burdens on people seeking
assistance.

(limit 2,500 characters)
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1) The CE system relies on extensive street outreach to identify and provide
services to youth, adults, and families living on the streets and utilizes a local
211 call center system to identify homeless in need of services. The call center
is staffed with trauma-informed clinicians and provides direct entry to services
for those in need. 2) The CE system uses a standardized vulnerability index tool
to ensure prioritization of street and chronic homeless, ill, disabled, and
homeless with safety concerns. This tool provides uniform decision criteria
based upon a vulnerability score. 3) Street outreach efforts and site-based
access points follow the same assessment protocols. Access points are
distributed throughout the region to facilitate timely access. All CoC members
and private organizations have adopted the process for CE universally for all
participants. The CoC Planning Coordinator reviews all CE assessments, which
optimizes efficiency in ensuring that persons, especially those most vulnerable
in need receive assistance and housing as quickly as possible and in accord
with their specific needs and preferences. 4) Our CoC has implemented several
improvements to reduce burdens on individuals seeking assistance through our
CE system. We have streamlined the assessment process by combining the
CES form, VISPDAT, and client consent into a single, user-friendly form. We
have trained our HONOR'’s Safe Options Support (SoS) team and CoC
outreach workers to conduct CES assessments in various locations, including
encampments and other field settings, ensuring accessibility for all clients
regardless of where they are. Our after-hours call center provides
comprehensive information and referrals to resources like daycare and
treatment services during initial screenings, while HONOR staff offer 24/7
access to a language line for interpretation, ensuring that language barriers do
not impede access to support services.

1D-8b. | Coordinated Entry—Informing Program Participants about Their Rights and Remedies—Reporting
Violations.

NOFO Section V.B.1.0.

Describe in the field below how your CoC through its coordinated entry:

1.| affirmatively markets housing and services provided within the CoC’s geographic area and
ensures it reaches all persons experiencing homelessness;

2.|informs program participants of their rights and remedies available under federal, state, and local
fair housing and civil rights laws; and

3.|reports any conditions or actions that impede fair housing choice for current or prospective
program participants to the jurisdiction(s) responsible for certifying consistency with the
Consolidated Plan.

(limit 2,500 characters)
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The CoC Coordinated Entry System (CES) affirmatively markets housing and
services to ensure it reaches all persons experiencing homelessness through
proactive outreach, communications, and marketing practices. (1) The CoC has
3 FTE Street Outreach Workers (SOWSs). SOWs are trained to locate and
engage with all persons experiencing homelessness throughout the CoC
geography and share information about CoC housing and service opportunities
and how to access CES. SOWs make additional efforts to reach those who are
least likely to seek out services, including chronically homeless individuals living
in wooded areas, along railroad tracks, in parks or campgrounds, and in
abandoned buildings. Further, HONOR, the CoC Lead Agency and
Collaborative Applicant, maintains close collaborative relationships with over 60
health, mental health, substance abuse, legal, and homeless services
providers. We leverage our meetings, touchpoints and other initiatives with
these organizations to affirmatively market and raise awareness regarding CoC
housing and services. (2) The CoC informs clients upon contact with CES of
their rights and remedies verbally and in writing through the HMIS release. CES
staff review this release with the client, including the sections regarding client
rights and remedies under the law (addressing any questions the client may
ask), before the client signs. Further, the CoC intends to enhance its noticing
practices by incorporating the language and user-friendly process associated
with the EHV program into the existing process. These practices have already
been approved for use in our CoC’s CES, and implementation has begun. (3)
The CoC will report on conditions or actions that impeded fair housing choice
for current or prospective program participants to Orange County, the
jurisdiction responsible for certifying consistency with the Consolidated Plan. If
such impediments to fair housing are encountered, we will report them to
Orange County, whose multiple departments the CoC already collaborates with
and provides reporting to.

1D-9.|Advancing Racial Equity in Homelessness—Conducting Assessment.

NOFO Section V.B.1.p.

1.|Has your CoC conducted a racial disparities assessment in the last 3 years? Yes

2.|Enter the date your CoC conducted its latest assessment for racial disparities. 07/31/2023

1D-9a. |Using Data to Determine if Racial Disparities Exist in Your CoC’s Provision or Outcomes of CoC
Program-Funded Homeless Assistance.

NOFO Section V.B.1.p.

Describe in the field below:

1.|the data your CoC used to analyze whether any racial disparities are present in your CoC’s
provision or outcomes of CoC Program-funded homeless assistance; and

2.|how your CoC analyzed the data to determine whether any racial disparities are present in your
CoC'’s provision or outcomes of CoC Program-funded homeless assistance.
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1) Our CoC continues to leverage our Racial Disparity Assessment to support
the identification of racial disparities in the provision or homeless assistance.
Two of our CoC leaders and committee members spearhead this effort, which
utilizes data from our HMIS and System Performance Measures, and especially
takes into account our current assessment data, service data, and client
demographic data. Data are benchmarked to identify disparities in access to
and outcomes of services. 2) Our CoC’s Racial Disparity Assessment is used to
expose shortcomings or other gaps related to our efforts to support all members
in the community. Specifically, our Racial Disparities Assessment demonstrated
that people of color are disproportionately more likely to experience homeless
than white populations. Additionally, we also recognize that people of color
experiencing homelessness also experiences other disparities related to their
social needs such as access to healthy foods, health care, transportation and
jobs. The CoC believes these disparities are unacceptable. We leverage our
Strategy and Development Committee to review these data and findings, and
then adjust our strategies  to ensure we are reaching all vulnerable groups in
our communities. Specifically, this has included intentional partnership building
with providers of culturally-specific services, responsive training for program
staff throughout the CoC, and targeted efforts to recruit and retain staff across
the CoC who come from the underserved communities that are overrepresented

among people experiencing homelessness in our CoC’s geography.

1D-9b. | Implemented Strategies to Prevent or Eliminate Racial Disparities.

NOFO Section V.B.1.p

Select yes or no in the chart below to indicate the strategies your CoC is using to prevent or
eliminate racial disparities.

1.|Are your CoC’s board and decisionmaking bodies representative of the population served in the CoC? Yes

2.|Did your CoC identify steps it will take to help the CoC board and decisionmaking bodies better reflect the Yes
population served in the CoC?

3.|Is your CoC expanding outreach in your CoC’s geographic areas with higher concentrations of underrepresented |Yes
groups?

4.|Does ygur CoC have communication, such as flyers, websites, or other materials, inclusive of underrepresented |Yes
groups?

5.|Is your CoC training staff working in the homeless services sector to better understand racism and the Yes
intersection of racism and homelessness?

6.|Is your CoC establishing professional development opportunities to identify and invest in emerging leaders of Yes
different races and ethnicities in the homelessness sector?

7.|Does your CoC have staff, committees, or other resources charged with analyzing and addressing racial Yes
disparities related to homelessness?

8.|ls your CoC educating organizations, stakeholders, boards of directors for local and national nonprofit Yes
organizations working on homelessness on the topic of creating greater racial and ethnic diversity?

9.|Did your CoC review its coordinated entry processes to understand their impact on people of different races and |Yes
ethnicities experiencing homelessness?

10.[Is your CoC collecting data to better understand the pattern of program use for people of different races and Yes
ethnicities in its homeless services system?
11.|ls your CoC conducting additional research to understand the scope and needs of different races or ethnicities Yes
experiencing homelessness?
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12.

1D-9c. | Plan for Ongoing Evaluation of System-level Processes, Policies, and Procedures for Racial
Equity.

NOFO Section V.B.1.p.

Describe in the field below your CoC'’s plan for ongoing evaluation of system-level processes,
policies, and procedures for racial equity.

(limit 2,500 characters)

Our CoC'’s recent Racial Disparity Assessment concluded that people of color in
the CoC'’s region are more likely to experience homelessness, less likely to
access permanent supportive housing (PSH), and less likely than the white
population to exit homeless assistance programs into positive housing
destinations. The CoC Board requires all CoC members to have anti-
discrimination policies within each agency, and this is a different journey for
each of our member organizations. We also recognize the need to build more
equity based policies into day-to-day operations at the provider- and system
wide-levels.Our CoC supports members with timely and reputable research and
best practices literature on equity strategies for homelessness response
providers and systems. The COVID-19 pandemic catalyzed efforts to
disseminate materials and convene forums that promote equity-driven decision
making and activities to our CoC members, as part of the homeless system
response to the pandemic. The CoC and its members have acted to improve
racial equity in the provision of homeless services, which include: a series of
facilitated “Talking Sessions” and social justice/racial equity trainings by the
Executive Director of the Orange County Human Rights Commission to discuss
racial and social injustice; targeted staff recruitment and retention efforts to
attract BIPOC candidates; dedicated funding to contract with the services of the
Social Justice Humanistic Education Department at State University of NY New
Paltz to assist with organizational objectives relating to racial equity and social
justice; comprehensive review and revisions to organizational cultural
equity/anti-discrimination policies, with staff-wide re- dissemination; active
engagement in DEI expertise for training and inclusion in strategic planning
processes; active CoC Committee review of COVID-19 infection and
vaccination disparities and development of strategies to support mitigation of
these disparities.

1D-9d. | Plan for Using Data to Track Progress on Preventing or Eliminating Racial Disparities.

NOFO Section V.B.1.p.

Describe in the field below:

1.|the measures your CoC plans to use to continuously track progress on preventing or
eliminating racial disparities in the provision or outcomes of homeless assistance; and

2.|the tools your CoC plans to use to continuously track progress on preventing or eliminating
racial disparities in the provision or outcomes of homeless assistance.

(limit 2,500 characters)
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The Orange County CoC is committed to providing equitable and culturally
appropriate services to the community it serves. We leverage a variety of
strategies that influence our decisions and approach to outreach and service
delivery. The National Alliance to End Homelessness (NAEH) has provided
some guidance to addressing disparities that we work towards in our work.
First, leveraging data is a key component to our efforts. Our measures for
tracking progress regarding the prevention and elimination of disparities in
service provision and outcomes across the CoC are largely based on analyzing
local demographic data on race and ethnicity as well as HMIS data to determine
the level of disparities that exist within the community. Our data review includes
(but is not limited to) an assessment of racial disparities in homeless count
numbers reflected in our PITcount and HMIS census (including unsheltered vs
sheltered), length of time to permanent housing, housing stability measures,
returns to homelessness, and participant income and benefits attainment. (2)
Ouir first tool for performing this analysis is regular and rigorous review of our
HMIS data to track our progress year after year. A second tool is our CoC'’s
review of industry data from advocacy organizations like NAEH, which informed
our recognition that lack of access to health and behavioral health care
adversely influences housing stability. In response, our CoC has strengthened
our wraparound services provided by our case managers across our member
organizations. We recognize the road to equity is not a destination but an
ongoing journey. Our CoC recognizes that prevention and elimination of
disparities must be a community-wide, cross-system collaborative effort among
a range of stakeholders and we are embedded in our community networks to
exchange information, listen, engage with community stakeholders, and partner
to act.

1D-10. | Involving Individuals with Lived Experience of Homelessness in Service Delivery and
Decisionmaking—CoC'’s Outreach Efforts.

NOFO Section V.B.1.q.

Describe in the field below your CoC’s outreach efforts (e.g., social media announcements,
targeted outreach) to engage those with lived experience of homelessness in leadership roles and
decisionmaking processes.

(limit 2,500 characters)
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The CoC recognizes the value of engaging the voices of those with lived
experience of homelessness. Our goal is to continue to build trusting
relationships with individuals to help inform our work and improve the
experience of those we encounter. In 2023, the CoC Board recruited two
persons with lived experience from one of our member organizations (Orange
County Safe Harbor) and a third through another CoC member (Regional
Economic Community Action Program, RECAP) to serve on the CoC Board.
These new Board members will participate in CoC decision-making and
outreach efforts, and will also take leadership over analysis of data to identify
racial disparities in CoC programs and services. In addition to this increase in
individuals with lived experience of homelessness on our CoC Board, our
community outreach and annual consumer surveys are additional channels for
feedback from those with lived experience, which inform our CoC'’s strategies
for improving homeless services in our community. We continually explore ways
to enhance our engagement of voices with lived experience. For example, we
are exploring the development of a lived experiences advisory council. This
council is responsible for advising the Continuum of Care in its efforts to
improve the quality and delivery of care and to address other social factors that
influence a person’s ability to build their capacity to be self-sufficiency and
acquiring permanent housing.

1D-10a. | Active CoC Participation of Individuals with Lived Experience of Homelessness.

NOFO Section V.B.1.q.

You must upload the Lived Experience Support Letter attachment to the 4B. Attachments Screen.

Enter in the chart below the number of people with lived experience who currently participate in
your CoC under the four categories listed:

Level of Active Patrticipation Number of People with Number of People with
Lived Experience Within Lived Experience
the Last 7 Years or Coming from Unsheltered
Current Program Situations
Participant

.|Routinely included in the decisionmaking processes related to addressing homelessness.

.| Participate on CoC committees, subcommittees, or workgroups.

.|Included in the development or revision of your CoC’s local competition rating factors.

BN =

.| Included in the development or revision of your CoC’s coordinated entry process.

NIN|INN

1D-10b. | Professional Development and Employment Opportunities for Individuals with Lived Experience of
Homelessness.

NOFO Section V.B.1.q.

Describe in the field below how your CoC or CoC membership organizations provide professional
development and employment opportunities to individuals with lived experience of homelessness.
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Beyond housing, our CoC recognizes the importance of creating space to
increase self-sufficiency for those living in crisis. Accordingly, we look to
address other social factors such as employment and professional development
to support housing stability. We engage individuals in case management to offer
job training, readiness and placement; our case managers have extensive
knowledge of existing employment/professional development programs
throughout the county and make any needed referrals. Specifically, the member
organizations of our CoC, RECAP, MHA, Safe Harbors and HONOR, have
provided opportunities within their organizations for those with lived experience
of homelessness. Our CoC leverages existing employment and professional
development programs from each member organization by coordinating and
referring through our collaborative. Prior to the pandemic, we also partnered
with Orange County on their job development assistance program and we plan
to restart that partnership when the county is prepared to do so. Our CoC is
also planning a job forum, whereby community providers will have the
opportunity to meet directly with persons with lived experience.

1D-10c. | Routinely Gathering Feedback and Addressing Challenges of Individuals with Lived Experience of
Homelessness.

NOFO Section V.B.1.q.

Describe in the field below:

1.|how your CoC gathers feedback from people experiencing homelessness;

2. | how often your CoC gathers feedback from people experiencing homelessness;

3.|how your CoC gathers feedback from people who received assistance through the CoC Program
or ESG Program;

4.|how often your CoC gathers feedback from people who have received assistance through the
CoC Program or ESG Program; and

5. |steps your CoC has taken to address challenges raised by people with lived experience of
homelessness.

(limit 2,500 characters)
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The voices of persons with lived experience of homelessness are essential for
the sustainability and continuous evolution of the quality of services that our
CoC and member organizations provide. 1) The CoC conducts a consumer
survey this feedback is reviewed by all CoC members at regular CoC
Committee meetings to inform programming, address issues, lower service
barriers, and improve the quality of services to the community. 2) The CoC’s
consumer survey is conducted annually, and is augmented with additional
touchpoints to gather input from people experiencing homelessness. For
example, we leverage the quarterly meetings of our Lived Experience Advisory
Board to gather feedback, identify unique insights or concerns raised arising
from the lived experience of members. 3) Our CoC uses a quality improvement
approach to addressing challenges raised by those with lived experience. Once
an issue or challenge is identified, our CoC committee collaborates using a
“plan-do-study-act” framework to implement improvements. 4) Our CoC
receives feedback specifically from those who have received CoC or ESG
programs through our annual survey, our Lived Experience Advisory Board, and
other feedback gathered at the project level and brought before our CoC Board
and other committees for consideration and action. 5) Examples of
improvements based on feedback have included rental assistance , security
deposits, enhanced prevention efforts and improvements in the quality of
housing stock through needed repairs/renovations to adhere to housing quality
standards (HQS).

1D-11.|Increasing Affordable Housing Supply.

NOFO Section V.B.1.s.

Describe in the field below at least two steps your CoC has taken in the past 12 months to engage
?ity, county, or state governments that represent your CoC’s geographic area regarding the
ollowing:

1. | reforming zoning and land use policies to permit more housing development; and

2.|reducing regulatory barriers to housing development.

(limit 2,500 characters)

1,2,) The Orange County CoC recognizes the need to advocate for reforms to
expand permit housing and to reduce regulatory barriers to housing
developments. Orange County is experiencing a large housing demand with
limited supply and the CoC President participates in ongoing meetings with the
city leadership to address and advocate zoning and land use reform, specifically
the lowering of regulatory barriers to housing development. Among the CoC, we
continue to add to the supply of permanent housing; Safe Harbors (a CoC
member) is in the early stages of working with the city of Newburgh to purchase
three contiguous properties to build low-income housing in the city. Additionally,
representatives of the CoC attend zoning meetings; RECAP and Safe Harbors,
Newburgh Ministry and HONOR have provided letters of support for newly
funded projects and advocate to city officials about the need to expand our
supply within the community.
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1E. Project Capacity, Review, and Ranking—Local

Competition

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
- 24 CFR part 578;
- FY 2024 CoC Application Navigational Guide;
- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

1E-1.

Web Posting of Advance Public Notice of Your CoC’s Local Competition Deadline, Scoring and
Rating Criteria.

NOFO Section V.B.2.a. and 2.g.

1.|Enter the date your CoC published its submission deadline and scoring and rating criteria for New 08/26/2024
Project applicants to submit their project applications for your CoC’s local competition.
2.|Enter the date your CoC published its submission deadline and scoring and rating criteria for Renewal 09/04/2024

Project applicants to submit their project applications for your CoC’s local competition.

1E-2.

Project Review and Ranking Process Your CoC Used in Its Local Competition. We use the
response to this question and the response in Question 1E-2a along with the required
attachments from both questions as a factor when determining your CoC’s eligibility for bonus
funds and for other NOFO criteria below.

NOFO Section V.B.2.a., 2.b., 2.c., 2.d., and 2.e.

You must upload the Local Competition Scoring Tool attachment to the 4B. Attachments Screen.

Select yes or no in the chart below to indicate how your CoC ranked and selected project
applications during your local competition:

1.|Established total points available for each project application type. Yes
2.|At least 33 percent of the total points were based on objective criteria for the project application (e.g., |Yes
cost effectiveness, timely draws, utilization rate, match, leverage), performance data, type of
population served (e.g., DV, youth, Veterans, chronic homelessness), or type of housing proposed
(e.g., PSH, RRH).
3.|At least 20 percent of the total points were based on system performance criteria for the project Yes
application (e.g., exits to permanent housing destinations, retention of permanent housing, length of
time homeless, retums to homelessness).
4.|Provided points for projects that addressed specific severe barriers to housing and services. Yes
5.|Used data from comparable databases to score projects submitted by victim service providers. Yes
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6. | Provided points for projects based on the degree the projects identified any barriers to participation

(e.g., lack of outreach) faced by persons of different races and ethnicities, particularly those over-
represented in the local homelessness population, and has taken or will take steps to eliminate the
identified barriers.

Yes

1E-2a.

Scored Project Forms for One Project from Your CoC’s Local Competition. We use the response
to this question and Question 1E-2. along with the required attachments from both questions as a
factor when determining your CoC's eligibility for bonus funds and for other NOFO criteria below.

NOFO Section V.B.2.a., 2.b., 2.c., and 2.d.

You must upload the Scored Forms for One Project attachment to the 4B. Attachments Screen.

Complete the chart below to provide details of your CoC'’s local competition:

1.|What were the maximum number of points available for the renewal project form(s)?

100

2.|How many renewal projects did your CoC submit?

16

3.|What renewal project type did most applicants use?

PH-PSH

1E-2b.

Addressing Severe Barriers in the Local Project Review and Ranking Process.

NOFO Section V.B.2.d.

Describe in the field below:

.| how your CoC analyzed data regarding each project that has successfully housed program

participants in permanent housing;

.| how your CoC analyzed data regarding how long it takes to house people in permanent housing;

.| how your CoC considered the specific severity of needs and vulnerabilities experienced by

program participants preventing rapid placement in permanent housing or the ability to maintain
permanent housing when your CoC ranked and selected projects; and

4.

the severe barriers your CoC considered.

(limit 2,500 characters)
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1,2) Our CoC collects housing stability data from each project in order to
monitor CoC success in successfully housing program participants in
permanent housing; our evaluation scores for 2022 projects show an 8%
increase from FY2020-FY2021 for the % of participants who remained in PSH
or exited to permanent housing. The CoC Board, reviews this data on a
quarterly basis to collaborate on challenges, gaps in referrals, outreach and
housing capacity in the county. We are currently reviewing data to establish a
baseline for the average length of time housing for PSH and RRH participants.
Our proposed benchmark is 85% of participants housed within 60 days. We
also consider a range of qualitative factors that influence time to permanent
placement, such as disability status and availability of appropriate housing
structure, expressed personal preferences for geographic location by those who
are homeless. 3)The CoC’s ranking and selection process prioritizes funding for
projects serving these specific vulnerabilities: chronic homelessness, zero
income, criminal history, active substance use, psychiatric/physical disability,
IDD, and unsheltered homelessness. 4)The CoC took actions to ensure
appropriate consideration during the rating and ranking process of projects that
provide housing and services to the hardest to serve populations that could
result in lower performance levels as a result. An example of one action was
that rating and ranking criteria were designed to award more points to those
projects that serve chronically homeless, active substance users, and people
with criminal history and/or disabilities. Other factors prioritizing projects serving
the most vulnerable populations include answers to the following: significant
and long-standing experience, operate successful Housing First programs, link
participants to Medicaid and other

mainstream services, increase participant income, including through SOAR help
participants to stabilize in housing.

1E-3.| Advancing Racial Equity through Participation of Over-Represented Populations in the Local
Competition Review and Ranking Process.

NOFO Section V.B.2.e.

Describe in the field below:

1.|how your CoC used input from persons of different races and ethnicities, particularly those over-
represented in the local homelessness population, to determine the rating factors used to review
project applications;

2. | how your CoC included persons of different races and ethnicities, particularly those over-
represented in the local homelessness population in the review, selection, and ranking process;
and

3.|how your CoC rated and ranked projects based on the degree that proposed projects identified
any barriers to participation (e.g., lack of outreach) faced by persons of different races and
ethnicities, particularly those over-represented in the local homelessness population, and steps
the projects took or will take to eliminate the identified barriers.

(limit 2,500 characters)
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The demographics of our homeless populations have shifted over the last
several years. Based on our Racial Disparity Assessment, people of color are
more likely to experience homelessness, less likely to access permanent
supportive housing (PSH) resources, and less likely to exit homeless assistance
programs to positive housing destinations than the white population.1) Our CoC
uses a range of sources that represent the racial composition of the populations
we serve to inform our local competition process. These include equity
research, best practices, feedback from our consumer survey, our Scoring
Committee and Strategic Planning & Development Committee. We include the
feedback and perspectives of leaders of color on our Strategic Planning &
Development Committee and Lived Experience Advisory Board to proactively
address racial disparities in our system, shape our review factors and process.
Scoring Committee members used a combination of their community
experience, disparity data and recommendations from equity literature to inform
rating factors for project applications. Evaluation standards for renewal projects
differ for PSH from RRH given the higher need population in PSH . Our review,
selection and ranking process includes a review of HMIS data to account for its
track record of addressing the needs of local homeless population, particularly
those of over-represented groups. Our evaluation standards include capacity to
provide culturally competent support. 2) The current composition of our CoC
Scoring Committee includes 2 African American individuals, who represent
Project Life, which provides housing services in Orange County. The CoC is
actively recruiting new members who represent different races in Orange
County, particularly those disproportionately represented in homeless
populations. 3) The CoC took the following actions to prioritize projects that
address barriers faced by those racial/ethnic groups over-represented in the
homeless population: projects were ranked/selected based on
experience/capacity to serve chronically homeless, substance users, people
with criminal history and/or disabilities, unsheltered; a clear outreach and
supportive services plan to engage and serve the most vulnerable populations
using the Housing First model. These scoring criteria are designed to prioritize
projects that lower barriers historically faced by communities of color. As a
result, they reduce inequities in projects and within our CoC geography.

1E-4.|Reallocation—Reviewing Performance of Existing Projects.

NOFO Section V.B.2.f.

Describe in the field below:

1.|your CoC'’s reallocation process, including how your CoC determined which projects are
candidates for reallocation because they are low performing or less needed;

2. |whether your CoC identified any low performing or less needed projects through the process
described in element 1 of this question during your CoC'’s local competition this year;

3.|whether your CoC reallocated any low performing or less needed projects during its local
competition this year; and

4.|why your CoC did not reallocate low performing or less needed projects during its local
competition this year, if applicable.

(limit 2,500 characters)
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1)The CoC utilizes objective and performance based criteria and outcome data
to ensure strategic allocation of federal, state and local resources within the
CoC jurisdiction to the most effective and high success probability projects and
interventions to reduce homelessness. Projects are monitored twice annually.
Data sources utilized include individual assessments; HMIS data; Consumer
Surveys; and APRs. The Planning Coordinator routinely monitors all projects
per CoC Board instructions. Programs that are not meeting the CoC goals of
effectively servicing the needs of homeless in the community are first provided
with technical assistance, and when indicated, corrective action plans are
initiated. Any program unable to meet defined performance goals is then subject
to reallocation per CoC policy. The Orange County Housing Consortium will
consider involuntary reallocation if an agency cannot achieve desired outcomes
after corrective action plans have been initiated; or an agency has
overestimated project costs and is at risk of returning a portion of funding to
HUD; or an agency receives a score of 70 or less as a result of the NOFO
project renewal. A funded agency may voluntarily reallocate its funding if they
submit to the board in writing that they are no longer receptive to receiving HUD
funding and have developed their own strategy to serve the participants in their
project. The final reallocation decisions are made by the Board after considering
the recommendation of the Scoring/Ranking Committee. 2) The CoC did not
identify projects meeting reallocation requirements in 2024. 3) The CoC did not
reallocate project funds in 2024. 4) The CoC did not reallocate project funds in
2024 because CoC member projects did not meet the reallocation requirements
per policy.

1E-4a.|Reallocation Between FY 2019 and FY 2024.

NOFO Section V.B.2f.

Did your CoC cumulatively reallocate at least 20 percent of its ARD between FY 2019 and FY 2024? |No

1E-5. | Projects Rejected/Reduced—Notification Outside of e-snaps.

NOFO Section V.B.2.g.

You must upload the Notification of Projects Rejected-Reduced attachment to the 4B.
Attachments Screen.

1.|Did your CoC reject any project application(s) submitted for funding during its local competition? Yes

2.|Did your CoC reduce funding for any project application(s) submitted for funding during its local No
competition?

3.|Did your CoC inform applicants why your CoC rejected or reduced their project application(s) Yes

submitted for funding during its local competition?

4.|If you selected Yes for element 1 or element 2 of this question, enter the date your CoC notified 10/04/2024
applicants that their project applications were being rejected or reduced, in writing, outside of e-snaps.
If you notified applicants on various dates, enter the latest date of any notification. For example, if you
notified applicants on 06/26/2024, 06/27/2024, and 06/28/2024, then you must enter 06/28/2024.
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1E-5a.

Projects Accepted—Notification Outside of e-snaps.

NOFO Section V.B.2.g.

You must upload the Notification of Projects Accepted attachment to the 4B. Attachments Screen.

Enter the date your CoC notified project applicants that their project applications were accepted and
ranked on the New and Renewal Priority Listings in writing, outside of e-snaps. If you notified
applicants on various dates, enter the latest date of any notification. For example, if you notified
applicants on 06/26/2024, 06/27/2024, and 06/28/2024, then you must enter 06/28/2024.

10/04/2024

1E-5b.

Local Competition Selection Results for All Projects.

NOFO Section V.B.2.g.

You must upload the Local Competition Selection Results attachment to the 4B. Attachments
Screen.

Does your attachment include:

1. Project Names;

2. Project Scores;

3. Project Status—Accepted, Rejected, Reduced Reallocated, Fully Reallocated;
4. Project Rank;

5. Amount Requested from HUD; and

6. Reallocated Funds +/-.

Yes

1E-5¢c.

Web Posting of CoC-Approved Consolidated Application 2 Days Before CoC Program
Competition Application Submission Deadline.

NOFO Section V.B.2.g. and 24 CFR 578.95.

You must upload the Web Posting—CoC-Approved Consolidated Application attachment to the 4B.
Attachments Screen.

Enter the date your CoC posted the CoC-approved Consolidated Application on the CoC’s website or
partner’s website—which included:

1. the CoC Application; and

2. Priority Listings for Reallocation forms and all New, Renewal, and Replacement Project Listings.

10/25/2024

1E-5d. | Notification to Community Members and Key
Stakeholders by Email that the CoC-Approved
Consolidated Application is Posted on Website.

NOFO Section V.B.2.g.

You must upload the Notification of CoC-
Approved Consolidated Application attachment
to the 4B. Attachments Screen.

Enter the date your CoC notified community members and key stakeholders that the CoC-
approved Consolidated Application was posted on your CoC'’s website or partner’'s website.

10/26/2024
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2A. Homeless Management Information System
(HMIS) Implementation

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
- 24 CFR part 578;
- FY 2024 CoC Application Navigational Guide;
- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

| 2A-1.|HMIS Vendor.

Not Scored—For Information Only

| Enter the name of the HMIS Vendor your CoC is currently using. CARES of NY

| 2A-2.|HMIS Implementation Coverage Area.

Not Scored—For Information Only

| Select from dropdown menu your CoC'’s HMIS coverage area. Single CoC

| 2A-3.| HIC Data Submission in HDX.

NOFO Section V.B.3.a.

| Enter the date your CoC submitted its 2024 HIC data into HDX. 05/06/2024

2A-4.|Comparable Databases for DV Providers—CoC and HMIS Lead Supporting Data Collection and
Data Submission by Victim Service Providers.

NOFO Section V.B.3.b.

In the field below:

1.|describe actions your CoC and HMIS Lead have taken to ensure DV housing and service
providers in your CoC collect data in HMIS comparable databases; and

2. |state whether DV housing and service providers in your CoC are using a HUD-compliant
comparable database—compliant with the FY 2024 HMIS Data Standards.
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1) Fearless! Hudson Valley, Inc. (FHV) is an active member of the CoC that
provides services for individuals impacted by domestic violence, teen dating
violence, human trafficking, stalking, sexual violence, and other types of crime
victimization. As the sole provider of these specialized services in the CoC

service region, FHV is bound by Federal and State legislation to maintain the

confidentiality of all survivors who seek services. Additionally, they are
prohibited from entering any client data into HMIS. FHV does, however,
maintain and utilize a comparable data management application, EmpowerDB.

This data program is highly secure and is used to collect all client information

and demographics, as similarly reported by other CoC agencies into HMIS. 2)
EmpowerDB is VAWA and 2024 HMIS compliant and also has the capability to
generate the CoC APR and ESG CAPER CSV files in a zipped file for the
purposes of ensuring consistency in reporting requirements and expectations

for all CoC agencies. These reports do not include any personally identifying

information and data is fully encrypted and inaccessible to anyone outside
organization. FHV is permitted to share aggregate data, general trends, and
hypothetical case studies, and also participates in the annual Point-In-Time

Count.

2A-5.

Bed Coverage Rate—Using HIC, HMIS Data—CoC Merger Bonus Points.

NOFO Section V.B.3.c. and V.B.7.

Using the 2024 HDX Competition Report we issued your CoC, enter data in the chart below by

project type:
Adjusted Total Adjusted Total Total Year-Round, HMIS and
Project Type Year-Round, Year-Round, Current, HMIS Beds Comparable
Current Non-VSP | Current VSP Beds |and VSP Beds in an|Database Coverage
Beds [Column K of HDX | HMIS Comparable ate
[Column F of HDX Report] Database [Column O of HDX
Report] [Column M of HDX Report]
Report]
1. Emergency Shelter (ES) beds 236 28 264 100.00%
2. Safe Haven (SH) beds 0 0 0 0.00%
3. Transitional Housing (TH) beds 57 0 57 100.00%
4. Rapid Re-Housing (RRH) beds 77 0 77 100.00%
5. Permanent Supportive Housing (PSH) beds 305 0 272 89.18%
6. Other Permanent Housing (OPH) beds 0 0 0 0.00%
2A-5a. | Partial Credit for Bed Coverage Rates at or Below 84.99 for Any Project Type in Question 2A-5.

NOFO Section V.B.3.c.

For each project type with a bed coverage rate that is at or below 84.99 percent in question 2A-5,

describe:

1.|steps your CoC will take over the next 12 months to increase the bed coverage rate to at least 85
percent for that project type; and
2. | how your CoC will implement the steps described to increase bed coverage to at least 85 percent.
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N/A Our HMIS Database Coverage Rate 95.31%

2A-6.| Longitudinal System Analysis (LSA) Submission in HDX 2.0.

NOFO Section V.B.3.d.

You must upload your CoC’s FY 2024 HDX Competition Report to the 4B. Attachments Screen.

Did ygtér_r C}?oC submit at least two usable LSA data files to HUD in HDX 2.0 by January 24, 2024, 11:59
p.m. ?

Yes
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2B. Continuum of Care (CoC) Point-in-Time (PIT)
Count

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
- 24 CFR part 578;
- FY 2024 CoC Application Navigational Guide;
- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

| 2B-1.| PIT Count Date.

NOFO Section V.B.4.a

| Enter the date your CoC conducted its 2024 PIT count. 01/25/2024

| 2B-2.|PIT Count Data—HDX Submission Date.

NOFO Section V.B.4.a

| Enter the date your CoC submitted its 2024 PIT count data in HDX. 04/30/2024

| 2B-3.|PIT Count—Effectively Counting Youth in Your CoC’s Most Recent Unsheltered PIT Count.

NOFO Section V.B.4.b.

Describe in the field below how your CoC:

1.|engaged unaccompanied youth and youth serving organizations in your CoC’s most recent PIT
count planning process;

2.|worked with unaccompanied youth and youth serving organizations to select locations where
homeless youth are most likely to be identified during your CoC’s most recent PIT count planning
process; and

3.|included youth experiencing homelessness as counters during your CoC’s most recent
unsheltered PIT count.

(limit 2,500 characters)
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1) The CoC has conducted the PIT count of homelessness (sheltered and
unsheltered) in our geographic area annually since 2007. We have become
adept at this process with increasing accuracy year by year. The count always
adheres to HUD requirements and is scheduled for one 24-hour period during
the last week in January each year as prescribed. The CoC established a
homeless Youth Advisory Committee (YAC) as a forum for on-going
collaboration with homeless youth, youth shelter and outreach providers
including McKinney-Vento homeless liaisons, school personnel, and CoC youth
service providers. Partnerships with youth education providers include
Newburgh Head Start, Maternal Infant Services Network, Easter Seals of Port
Jervis and Middletown ABCD (Head Start). Our CoC also partners with all 3
major Local Education Agencies (LEAs) in Port Jervis, Middletown and
Newburgh; these have McKinney-Vento liaisons who actively participate in the
CoC’s Outreach Coalition. Fearless! (FHV), the CoC’s DV provider, which
serves children and accompanied youth who are survivors of DV, teen dating
violence, human trafficking and other crimes, provides housing, advocacy and
social supports facilitates achievement of stability, which in turn, prevents
disproportionate use of health, mental health, incarceration, unemployment
services in the future. This year and each year, the CoC engaged with these
youth-serving partners to ensure youth were counted comprehensively and
accurately in the PIT count. 2) As part of the CoC’s PIT Count planning process,
these partners (along with our own Youth Advisory Committee) also identified
appropriate PIT count locations to ensure the number of homeless youth would
be captured accurately. 3). The Youth Advisory Committee also serves as a
forum where we aim to recruit youth experiencing homeless as counters during
our unsheltered PIT Count .

2B-4.|PIT Count-Methodology Change—CoC Merger Bonus Points.

NOFO Section V.B.5.a and V.B.7.c.

In the field below:

1.|describe any changes your CoC made to your sheltered PIT count implementation, including
methodology or data quality changes between 2023 and 2024, if applicable;

2.|describe any changes your CoC made to your unsheltered PIT count implementation, including
methodology or data quality changes between 2023 and 2024, if applicable;

3.|describe whether your CoC’s PIT count was affected by people displaced either from a natural
disaster or seeking short-term shelter or housing assistance who recently arrived in your CoCs'
geographic; and

4.|describe how the changes affected your CoC'’s PIT count results; or

5. |state “Not Applicable” if there were no changes or if you did not conduct an unsheltered PIT count
in 2024.

(limit 2,500 characters)

Not Applicable. There have been no changes or revisions to our current PIT
count or unsheltered PIT count implementation, including methodology or data
quality. We conduct a shelter and unsheltered Point In Time Count annually.
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2C. System Performance

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
- 24 CFR part 578;
- FY 2024 CoC Application Navigational Guide;
- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

2C-1.|Reducing the Number of First Time Homeless—Risk Factors Your CoC Uses.
NOFO Section V.B.5.b.

In the field below:

.| describe how your CoC determined the risk factors to identify persons experiencing
homelessness for the first time;

2.|describe your CoC'’s strategies to address individuals and families at risk of becoming homeless;
and

-

3. |provide the name of the organization or position title that is responsible for overseeing your CoC’s
strategy to reduce the number of individuals and families experiencing homelessness for the first
time

(limit 2,500 characters)
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1) The CoC determines risk factors for experiencing homelessness by using
past history, experience, and best industry practices. For persons experiencing
homelessness for the first time, the CoC also utilizes evidence-based risk factor
correlations (e.g., best predictors). Risk factor data are generated through
provider and consumer surveys, HMIS data, and cross collaboration with
community resources. Top risk factors identified include mental iliness and
SUD, marital breakdown, DV, transitions in/out of institutional care settings,
affordability of housing and employment status, intellectual and developmental
disabilities (IDD), history of evictions, incarceration and/or hospitalization 90
days plus, low social economic status, and young age with history of adversity
and trauma. 2) A county-led housing workgroup addresses and identifies
specific resources to reduce first time homelessness. Several local providers
are applying/supplementing funding through New York State’s Empire State
Supportive Housing Initiative (ESSHI) program focusing on serving the
identified needs such as inadequate housing subsidies for consumers, as well
as the other factors noted above and potential mitigation strategies. We
increased RRH beds using ESG CV dollars. We also partnered with Orange
County Department of Social Services to systematically identify and reach out
to at-risk families to provide rental assistance and eviction prevention supports
to prevent individuals and families from losing housing and becoming homeless
in the first place. 3) The CoC Board is responsible for designing and
implementing strategies to address the changing needs of the homeless
population. The CoC Planning Coordinator (PC) under supervision of the
collaborative applicant, HONOR, assumes responsibility for overseeing the
CoC’s strategy to reduce first time homelessness.

2C-1a.|Impact of Displaced Persons on Number of First Time Homeless.

NOFO Section V.B.5.b

Was your CoC’s Number of First Time Homeless [metric 5.2] affected by the number of persons
seeking short-term shelter or housing assistance displaced due to:

1.|natural disasters? No

2. | having recently arrived in your CoC’s geographic area? No

2C-2.|Reducing Length of Time Homeless—CoC's Strategy.

NOFO Section V.B.5.c.

In the field below:

1.|describe your CoC'’s strategy to reduce the length of time individuals and persons in families
remain homeless;

2.|describe how your CoC identifies and houses individuals and persons in families with the longest
lengths of time homeless; and

3. |provide the name of the organization or position title that is responsible for overseeing your CoC’s
strategy to reduce the length of time individuals and families remain homeless.

(limit 2,500 characters)
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1) Through the CE process the CoC prioritizes project funding based on a
Housing First approach getting individuals rapid placement into permanent
housing, while at the same time avoiding service participation and preconditions
that might delay placement. Once placed into housing, the CoC utilizes Case
Management and other resources to address chronic homelessness history,
income deficits, past criminal history, active substance use, psychiatric/physical
disabilities, and other factors. The CoC uses the vulnerability index tool,
constantly updating scoring to reflect changing populations, prioritized around
resident age, physical and mental status, substance usage, and DV status.
Unsheltered clients are given priority. This assessment and rapid placement
model is the core of the CoC's strategy for reducing the amount of time that
individuals or families remain homeless. 2) Shelters within the CoC are under
performance contracts with DSS to reduce shelter stays. DSS holds monthly
case conferences with the CE system providers to review length of time spent
homeless and addresses barriers to housing through referrals to mainstream
resources, specialized case management, and housing placement assistance.
The CE system providers review those clients in the HMIS system with the
longest length of time homeless and prioritize head of households for
permanent supportive housing projects. The CoC was also funded for a PHRRH
program was awarded the DV bonus. The CoC identifies and houses individuals
and families by utilizing the CE list via HMIS through comprehensive intake and
assessments. Using data within CE (HMIS) determines individuals with the
longest length of homelessness. The CoC utilizes standardized assessment
(CE Intake /Assessment and Vulnerability Index) tool to ensure that all
homeless participants will be prioritized by the same vulnerability standards.
This tool provides uniform decision criteria based upon vulnerability score. 3)
The CoC Planning Coordinator assumes responsibility for overseeing the CoC’s
strategy to reduce the length of homelessness.

2C-3.|Successful Permanent Housing Placement or Retention —CoC’s Strategy.

NOFO Section V.B.5.d.

In the field below:

1.|describe your CoC'’s strategy to increase the rate that individuals and persons in families residing
in emergency shelter, safe havens, transitional housing, and rapid rehousing exit to permanent
housing destinations;

2.|describe your CoC’s strategy to increase the rate that individuals and persons in families residing
in permanent housing projects retain their permanent housing or exit to permanent housing
destinations; and

3. |provide the name of the organization or position title that is responsible for overseeing your CoC’s
strategy to increase the rate that individuals and families exit to or retain permanent housing.

(limit 2,500 characters)
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1) The CoC utilizes several strategies to increase transitions to Permanent
Housing (PH), including the HUD endorsed “Moving On” strategy, the use of
payment vouchers to facilitate transition to PH, and intensive Case
Management to assist clients during the transition process. Further, efforts to
address employment status, job training, and physical and mental health are
emphasized. Current data indicate that successful exits to permanent housing
destinations for this cohort is 32%. The CoC’s strategy to increase the rate at
which program participants from ES, SH, TH, RRH exit to PH destinations is
centered on unsuccessful transitions, namely clients exiting ES. The CoC
studied this measure utilizing the 2022 SPM Data Quality Report and
determined that the greatest number of homeless who experience
“‘unsuccessful” exits to PH destinations are those in the ES as many of these
individuals “self-discharge” without notice to the ES operators. As a result, the
CoC now has CM staff trained in individualized “Safe Exit Planning” with newly
enrolled clients. Planning includes PH navigation and “safety net” strategies to
maintain PH and avoid future episodes of homelessness. These strategies are
implemented prior to discharge of ES client. 2) CoC HMIS data indicates PH
retention trend continues to be strong and is

achieved through very close monitoring of projects by the Planning Coordinator.
Our CoC’s exit to/ PH retention rate is 97% Strategies to retain or exit to PH
(except RRH) includes intensive case management informed by a HF approach
that intentionally creates a plan focused on retention, overall wellness and
psycho-social trauma informed supportive services; individualized stabilizing
protective factors that are monitored by project staff, and regular monitoring and
quality of client’s linkages to mainstream resources. 3) The CoC PC under
supervision of the Collaborative Applicant, HONOR, assumes responsibility for
overseeing the CoC’s strategy to increase the rate that individuals and families
exit to or retain permanent housing.

2C-4.|Reducing Returns to Homelessness—CoC'’s Strategy.

NOFO Section V.B.5.e.

In the field below:

'y

.| describe your CoC's strategy to identify individuals and families who return to homelessness;

2.|describe your CoC'’s strategy to reduce the rate that individuals and families return to
homelessness; and

3. |provide the name of the organization or position title that is responsible for overseeing your CoC’s
strategy to reduce the rate individuals and persons in families return to homelessness.

(limit 2,500 characters)
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1) The CoC reviews the HMIS monthly report identifying individuals and
persons in families at greatest risk of returning to homelessness. Common
factors identifying individuals include, but not limited to, mental illness and SUD,
marital breakdown, DV, transitions in/out of institutional care settings,
affordability of housing and employment status, intellectual and developmental
disabilities (IDD), history of evictions, incarceration and/or hospitalization 90
days plus, low social economic status, and young age with history of adversity
and trauma. 2) CoC strategies include reviewing CoC project discharge policies,
identifying ways to track program participants (PP) at risk of return to
homelessness, and providing strategic intervention to prevent returns. The CoC
expanded CE to provide post discharge follow up and create a standardized
program discharge procedure to ensure appropriate level of care at discharge.
Additionally, the CoC ensures post discharge follow up, and individual
placements continue to be reviewed during the Housing First Meetings where a
multidisciplinary approach is utilized to review individual history of placements,
successful/unsuccessful levels of care, and natural supports to reduce the
reduce the rate of additional returns. Furthermore, Intensive Case Review (ICR)
Meetings are held for participants that are identified with a higher rate of
recidivism. Orange County replicated CoC’s Housing First Model with a non
HUD funded program. We have also worked with the county to enhance
supports in response to the negative impact of the pandemic to facilitate access
to housing. As a result of our strategies, our CoC saw an improvement in
returns to homelessness in 2 years . 3) The CoC PC under supervision of the
CA; HONOR, assumes responsibility for overseeing the CoC'’s strategy.

2C-5. | Increasing Employment Cash Income—CoC's Strategy.

NOFO Section V.B.5.f.

In the field below:

'y

.| describe your CoC’s strategy to access employment cash sources;

2.|describe how your CoC works with mainstream employment organizations to help individuals and
families experiencing homelessness increase their employment cash income; and

3. |provide the organization name or position title that is responsible for overseeing your CoC’s
strategy to increase income from employment.

(limit 2,500 characters)
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1) The CoC collaborates with local chambers of commerce and disability
advisory councils to increase program participants’ (PP) access to skills and
employment. HMIS data informs the CoC of successful program types and
assists in developing systematic responses to help homeless PP increase
employment and income. The CoC saw an overall increase in earned income
for stayers from and leavers from from FY2022 to FY2023. The Department of
Social Services attends monthly CoC meetings and is an active collaborator
assisting clients with employment assistance. Also, the Employment & Training
Administration (ETA) assists clients in finding work. 2) The CoC works with
mainstream employment organizations, the local ETA and Orange County
Workforce Development Board to help individuals and families

increase their cash income by hosting work fairs, use of job developers, work
readiness programs, education programs and providing client transportation.
CoC projects assess PPs at entry to determine income goals and help connect
them with resources such as care management and legal services to increase
income from mainstream sources. 3) The CoC Planning Coordinator under
supervision of the Collaborative Applicant; HONOR, assumes responsibility for
monitoring CoC's strategy to increase job and income growth from employment.

2C-5a.

Increasing Non-employment Cash Income—CoC’s Strategy

NOFO Section V.B.5.f.

In the field below:

'y

.| describe your CoC’s strategy to access non-employment cash income; and

2.|provide the organization name or position title that is responsible for overseeing your CoC's
strategy to increase non-employment cash income.

(limit 2,500 characters)

1) The CoC strategy to increase non-employment cash income to program
participants (PP) includes providing access to SOAR training (SSI/SSDI
Outreach, Access, and Recovery) to increase access to Social Security
Administration (SSA) disability benefits for eligible individuals who have a
mental illness, medical impairment, and/or a co-occurring substance use
disorder. HMIS data informs the CoC of successful program types and assists
in developing systematic responses to help homeless PPs increase
income.Program CMs assess all PPs for eligibility for non-employee entitlement
funding support, including disability and IDD. Further, the CoC provides
assistance

enrolling PPs in the Medicaid program if they are eligible. The CoC works with
local Department of Social Services which provides access to non-employment
cash sources. CoC projects assess PPs at entry to determine income goals and
connect them with resources such as care management and legal services to
increase non-employment cash income from available Federal and State
mainstream benefit programs. The CoC saw an overall increase in
nonemployment cash income for leavers and stayers from FY2022 to FY2023.
2) The CoC PC under supervision of the Collaborative Applicant; HONOR,
assumes responsibility for monitoring CoC's strategy to increase non
employment cash income.
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3A. Coordination with Housing and Healthcare

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
- 24 CFR part 578;
- FY 2024 CoC Application Navigational Guide;
- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

3A-1.|New PH-PSH/PH-RRH Project-Leveraging Housing Resources.

NOFO Section V.B.6.a.

You must upload the Housing Leveraging Commitment attachment to the 4B. Attachments
Screen.

Is your CoC applying for a new PH-PSH or PH-RRH project that uses housing subsidies or subsidized |Yes
housing units which are not funded through the CoC or ESG Programs to help individuals and families
experiencing homelessness?

3A-2.|New PH-PSH/PH-RRH Project-Leveraging Healthcare Resources.

NOFO Section V.B.6.b.

You must upload the Healthcare Formal Agreements attachment to the 4B. Attachments Screen.

Is your CoC applying for a new PH-PSH or PH-RRH project that uses healthcare resources to help Yes
individuals and families experiencing homelessness?

3A-3.|Leveraging Housing/Healthcare Resources—List of Projects.

NOFO Sections V.B.6.a. and V.B.6.b.

If you selected yes to questions 3A-1. or 3A-2., use the list feature icon to enter information about each
project application you intend for HUD to evaluate to determine if they meet the criteria.

Project Name Project Type Rank Number Leverage Type

RECAP Housing First PH-PSH 19 Both
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3A-3. List of Projects.

1. What is the name of the new project? RECAP Housing First

2. Enter the Unique Entity Identifier (UEI): DKLMASFHWDC3

3. Select the new project type: PH-PSH

4. Enter the rank number of the project on your 19
CoC'’s Priority Listing:

5. Select the type of leverage: Both
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3B. New Projects With Rehabilitation/New
Construction Costs

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
- 24 CFR part 578;
- FY 2024 CoC Application Navigational Guide;
- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

3B-1.|Rehabilitation/New Construction Costs—New Projects.

NOFO Section V.B.1.r.

Is your CoC requesting funding for any new project application requesting $200,000 or more in funding [No
for housing rehabilitation or new construction?

3B-2. | Rehabilitation/New Construction Costs—New Projects.

NOFO Section V.B.1.r.

If you answered yes to question 3B-1, describe in the field below actions CoC Program-funded
project applicants will take to comply with:

1.|Section 3 of the Housing and Urban Development Act of 1968 (12 U.S.C. 1701u); and

2.|HUD’s implementing rules at 24 CFR part 75 to provide employment and training opportunities for
low- and very-low-income persons, as well as contracting and other economic opportunities for
businesses that provide economic opportunities to low- and very-low-income persons.

(limit 2,500 characters)
Not applicable
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3C. Serving Persons Experiencing Homelessness as
Defined by Other Federal Statutes

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
- 24 CFR part 578;
- FY 2024 CoC Application Navigational Guide;
- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

3C-1.|Designating SSO/TH/Joint TH and PH-RRH Component Projects to Serve Persons Experiencing
Homelessness as Defined by Other Federal Statutes.

NOFO Section V.F.

Is your CoC requesting to designate one or more of its SSO, TH, or Joint TH and PH-RRH component |No
projects to serve families with children or youth experiencing homelessness as defined by other
Federal statutes?

3C-2.|Cost Effectiveness of Serving Persons Experiencing Homelessness as Defined by Other Federal
Statutes.

NOFO Section V.F.

You must upload the Project List for Other Federal Statutes attachment to the 4B. Attachments
Screen.

If you answered yes to question 3C-1, describe in the field below:

1.|how serving this population is of equal or greater priority, which means that it is equally or more

cost effective in meeting the overall goals and objectives of the plan submitted under Section

427(b)(1)(B) of the Act, especially with respect to children and unaccompanied youth than serving

g17es r}?me!;ess as defined in paragraphs (1), (2), and (4) of the definition of homeless in 24 CFR
.3; an

2. | how your CoC will meet requirements described in Section 427(b)(1)(F) of the Act.
(limit 2,500 characters)
N/A
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4A. DV Bonus Project Applicants for New DV Bonus
Funding

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
- 24 CFR part 578;
- FY 2024 CoC Application Navigational Guide;
- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

4A-1.[New DV Bonus Project Applicants. |
NOFO Section 1.B.3,j.

| Did your CoC submit one or more new project applications for DV Bonus Funding? |Yes |

| 4A-1a.|DV Bonus Project Types. |
NOFO Section I.B.3,].

Select yes or no in the chart below to indicate the type(s) of new DV Bonus project(s) your CoC
included in its FY 2024 Priority Listing.

Project Type
1.|SSO Coordinated Entry No
2.|PH-RRH or Joint TH and PH-RRH Component Yes

You must click “Save” after selecting Yes for element 1 SSO Coordinated Entry
to view questions 4A-2, 4A-2a. and 4A-2b.

4A-3.|Data Assessing Need for New DV Bonus Housing Projects in Your CoC’s Geographic Area.
NOFO Section 1.B.3.j.(1)(c) and 1.B.3.j.(3)(c)

1.|Enter the number of survivors that need housing or services: 548
2.|Enter the number of survivors your CoC is currently serving: 101
3.|Unmet Need: 447
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4A-3a.|How Your CoC Calculated Local Need for New DV Bonus Housing Projects.

NOFO Section 1.B.3.j.(1)(c)

Describe in the field below:

1.|how your CoC calculated the number of DV survivors needing housing or services in question 4A-
3 element 1 and element 2; and

2.|the data source (e.g., comparable databases, other administrative data, external data source,
HMIS for non-DV projects); or

3.|if your CoC is unable to meet the needs of all survivors please explain in your response all
barriers to meeting those needs.

(limit 2,500 characters)

1.The number of DV survivors needing housing or services in NY-602 CoC was
calculated using the cumulative number of survivors served as shown in the
comparable database as well as internal DV agency data gathered from
tracking hotline calls and community referrals that were collected in
spreadsheets for a one-year period.

2.The CoC used the HMIS comparable database, EmpowerDB, and the internal
DV agency data intended to capture not only the number of people housed in
emergency shelter, but also the number who reach out for assistance fleeing
from an abusive situation.

3.There are multiple factors that explain why the needs of all survivors in the
CoC are not fully met. There is a current lack of housing inventory, which has
caused the rental market to become static. There also has historically been a
lack of rental subsidies specifically targeted to survivors of domestic violence.
ESG and ESGCV made an impact on the number of households in the CoC that
can be housed in the short-term, however funding for ESGCV has ended.
Receiving additional CoC- funded DV Bonus money will allow the CoC to
expand its current projects dedicated to rehousing survivors. Client barriers
include a lack of adequate income and access to savings. Service needs of DV
survivors are met to the fullest extent possible by Fearless! and with the support
of a network of community resources and partners.

4A-3b. | Information About Unique Project Applicant Requesting New DV Bonus Housing Project(s).

NOFO Section 1.B.3.j.(1)

Use the list feature icon to enter information on each unique project applicant applying for New
PH-RRH and Joint TH and PH-RRH Component DV Bonus projects—only enter project applicant
information once, regardless of how many DV Bonus projects that applicant is applying for.

Applicant Name

Fearless! Hudson ...
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Project Applicants Applying for New PH-RRH and

Joint TH and PH-RRH DV Bonus Projects

4A-3b.

Information About Unique Project Applicant Requesting New DV Bonus Housing Project(s).

NOFO Section 1.B.3.j.(1)

Enter information in the chart below on the project applicant that applied for one or more New DV
Bonus housing projects included on your CoC’s FY 2024 Priority Listing for New Projects:

-

.| Applicant Name

Fearless! Hudson Valley

2.|Rate of Housing Placement of DV Survivors—Percentage

100%

3.|Rate of Housing Retention of DV Survivors—Percentage

100%

4A-3b.1.

Applicant’s Housing Placement and Retention Data Explanation.

NOFO Section 1.B.3.(1)(d)

For the rate of housing placement and rate of housing retention of DV survivors reported in
question 4B-3b., describe in the field below:

.| how the project applicant calculated the rate of housing placement;

.| whether the rate for housing placement accounts for exits to safe housing destinations;

.| how the project applicant calculated the rate of housing retention; and

AlW[IN]| =

.|the data source (e.g., comparable databases, other administrative data, external data source,

HMIS for non-DV projects).

(limit 1,500 characters)
1.The rates of housing placements of DV survivors was calculated using the

cumulative number of survivors served as shown in the comparable database
as well as the internal DV agency data gathered from tracking hotline calls and
community referrals that were collected in spreadsheets and the Coordinated

Entry list for a one-year period.

2.The rates reported all account for exits to safe housing destinations.

3. Project staff reach out to those who were discharged to confirm they are still

housed. For those who exited shelter through the RRH program housing

retention

visits. For those who exited shelter or the RRH program through other avenues,
outreach is done by Fearless! after 6 months via phone call or mailer if contact

is confirmed through regular case management meeting and home

is safe for the program participant.

4. The CoC VSP uses the HMIS comparable database, EmpowerDB, and
internal DV agency data intended to capture not only the number of people

housed in emergency shelter, but also the number who reach out for assistance

fleeing from an abusive situation.

FY2024 CoC Application Page 59 10/26/2024




Applicant: Newburgh/Middletown Orange County COC NY-602
Project: NY-602 CoC Registration FY2024 COC_REG_2024_215121

4A-3c. | Applicant’s Experience Housing DV Survivors.

NOFO Section 1.B.3.j.(1)(d)

Describe in the field below how the project applicant:

1.|ensured DV survivors experiencing homelessness were quickly moved into safe affordable
housing;

2. | prioritized survivors—you must address the process the project applicant used, e.g., Coordinated
Entry, prioritization list, CoC’s emergency transfer plan;

3.|determined survivors’ supportive services needs;

4.|connected survivors to supportive services; and

5.|moved survivors from assisted housing to housing they could sustain—address housing stability
after the housing subsidy ends.

(limit 2,500 characters)

1.All DV survivors in the Fearless! DV shelter are assessed by an advocate
upon entry. Once a screening and intake is completed, Fearless! staff discuss
housing options with the survivor and preferences on where to live, family
composition, special needs, affordability and other stipulations that may affect
housing. Once the survivor is ready, advocates discuss plans to remain in
housing when leaving shelter and ways Fearless! can assist, including DV RRH.
The survivor completes a budget and rental assistance calculation if interested
in a program with a subsidy such as DV Bonus RRH, Housing Choice Voucher
or RSP (state funded rental assistance). If the survivor opts in, Fearless! staff
completes a vulnerability assessment, and a referral is made to CE for
consideration. Case managers then work with each survivor to look for
apartments, contact landlords, and move into safe affordable housing.

2.When CE referral is done, Fearless! provides an anonymous ID to the CE
Coordinator to be added to the CE list. When selected, the referred housing
program contacts the survivor. Fearless! complete releases and eligibility
paperwork with the survivor and coordinates services between program and
survivor to ensure seamless transition. All advocates are educated on the CoCs
Emergency Transfer Plan, if necessary. The vulnerability assessment tool
prioritizes DV survivors by allocating extra points based on safety of their
current living situation.

3.After settled and safe, Fearless! assesses needs and goals with the survivor.
Survivors self-direct their supportive services as all programs are person-
centered and trauma-informed.

4.0nce needs are assessed, Fearless! staff make referrals to community
resources including primary care, MH, SUD, DSS/CPS, Medicaid Care
Management, legal services, education and employment providers, support
groups, and any survivor requested services.

5.Fearless! staff work with survivors-post housing placement to address service
and subsidy needs. Permanent housing stability needs are reviewed with the
advocate, housing program and survivor, to ensure long-term safe and stable
housing. All DV RRH participants are referred to Housing Choice Voucher
programs, Stability Vouchers, PSH or RSP, the locally administered rental
assistance program for long-term subsidy.
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4A-3d. | Applicant’'s Experience in Ensuring DV Survivors’ Safety.

NOFO Section 1.B.3.j.(1)(d)

Describe in the field below examples of how the project applicant ensured the safety and
confidentiality of DV survivors experiencing homelessness by:

1.|taking steps to ensure privacy/confidentiality during the intake and interview process to minimize
potential coercion of survivors;

.| making determinations and placements into safe housing;

.| keeping survivors’ information and locations confidential;

2
3
4.|training staff on safety and confidentially policies and practices; and
5

.| taking security measures for units (congregate or scattered site), that support survivors’ physical
safety and location confidentiality.

(limit 2,500 characters)

1.Intakes are conducted privately in DV staff offices or a private conference
room to assure that there is privacy. There are several private spaces to ensure
a confidential space is always available. Childcare is provided when requested
so that any children accompanying their parent are occupied and the parent can
concentrate on the conversation in a private manner.

2. Program staff are educated on the need for person-centered safety planning
on a case-by-case basis. Each staff member is given a Safety Plan template to
use as a guide but are also encouraged to gather as much safety information as
possible. Information gathered during safety planning is used in concert with
client choices on how to make a safe placement into permanent housing.

3. Anyone that visits the shelter signs confidentiality forms that require they do
not disclose the location of the facility. The number of contractors brought to the
site are limited. All new staff and new residents agree not to disclose the
location of the house or scattered site housing.

4. Staff have been trained to screen for power and control, or coercive control
tactics, to identify the primary aggressor. Staff are trained about the importance
of conducting separate interviews with couples to effectively obtain the most
useful information. The training also covers techniques for addressing a victim’s
fears, confidentiality, and how to reassure the victim of the importance of
gathering all relevant information. Trainings on confidentially and safety policies
and practices occur at onboarding for new staff and annually. All staff from
maintenance to administration to case managers complete confidentially and
safety trainings.

5. Each advocate is trained to work with survivors to help identify what they feel
is the safest housing for them, whether congregate or scattered site. The
advocate educates the survivor about different housing options and helps them
to choose where they would feel safest. Congregate spaces are checked
monthly for safety and confidentiality concerns. Staff communicate with the
maintenance team or other responsible parties to assure all protections are
maintained. Scattered site apartments require additional safety and
confidentially protections that may vary by survivor. Staff work to put measures
in place such as video doorbells, panic buttons, external lighting, property
cameras or locating apartment buildings with security staff to safely house
survivors.
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4A-3d.1.|Applicant's Experience in Evaluating Its Ability to Ensure DV Survivors’ Safety.

NOFO Section 1.B.3.j.(1)(d)

Describe in the field below how the project evaluated its ability to ensure the safety of DV
survivors the project served in the project, including any areas identified for improvement
throughout the project’s operation.

(limit 2,500 characters)

The project is centered around safety and confidentiality; Fearless! is equipped
to support survivor safety. The dynamics of domestic violence victimization and
safety concerns are dependent on the behavior of the abusive person and their
choices to perpetrate harm, and their tactics may escalate, shift and change as
their control is challenged in some way. Despite this, the project applicant
ensures the confidentiality of its locations, specifically shelter, as well as
locations related to the survivors who may access services. These efforts have
been in place for decades and will remain in place to ensure survivor safety in
accessing services and navigating life free from violence and abuse. Evaluation
of the ability to ensure safety in the DV Bonus project has led to implementation
of new safety standards in scattered site housing options. The project works
with landlords and survivors themselves around evaluating safety measures
that will feel most supportive. This includes ensuring appropriate external
lighting, the use of video doorbells or cameras, additional locks, window locks,
security bars, and other strategies, as appropriate. The project also employs
participants surveys to assist with the evaluation of safety protocols. The DV
RRH project has been operating for two years and has continuously assessed
the ability to ensure safety through feedback gathered in surveys, regular case
management meetings with survivors, program review with staff and annual
CoC monitoring.

4A-3e.| Applicant’'s Experience in Placing and Stabilizing Survivors in Permanent Housing Using
Trauma-Informed, Survivor-Centered Approaches.

NOFO Section 1.B.3.j.(1)(d)

Describe in the field below the project applicant’s experience in:

.| prioritizing placement and stabilization of survivors;

.| placing survivors in permanent housing;

WIN|[ =

.| placing and stabilizing survivors consistent with their preferences; and

4.|placing and stabilizing survivors consistent with their stated needs.

(limit 2,500 characters)
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1. Fearless has extensive experience prioritizing placement and stabilization of
survivors consistent with the program participants wishes and stated needs.
Each survivor and their family are unique and have individual needs. All
survivors work with an advocate to indicate the location where they would like to
reside that best matches their goals for stable, permanent housing. Program
staff attend all CE meetings to ensure that prioritization for housing options
available through CE keep the safety and stabilization of the survivor at the
forefront of any referral.

2. Topics explored for placement plan include geographic location for
safety/security away from perpetrators, budget and on-going affordability,
number of bedrooms, school district, public transportation availability,
employment opportunities and distance from support system/family.

3. The advocate works to ensure the participant finds a safe living environment
that matches their preferences and secures the housing in a timely manner. By
attending routine CoC meetings, RRH DV Bonus CoC workgroups and
community housing meetings, the advocate provides the participant with options
that meet or exceed their preferences. All decisions are made by the survivor,
but the advocate helps to move the process forward in a timely fashion by
reminding of goals, setting time frames and time limits.

4. The advocate works to ensure that both the preferences and stated needs
are addressed when locating house. Program staff trust the word of a survivor
when a stated need is expressed. Only by prioritizing preferences and stated
needs is the housing placement going to be stable.

4A-3f. | Applicant’'s Experience in Trauma-Informed, Survivor-Centered Approaches.

NOFO Section 1.B.3.j.(1)(d)

Describe in the field below examples of the project applicant’s experience using trauma-informed,
victim-centered approaches to meet needs of DV survivors by:

1.| establishing and maintaining an environment of agency and mutual respect, e.g., the project does
not use punitive interventions, ensures survivors and staff interactions are based on equality, and
minimize power differentials;

2.|providing survivors access to information on trauma, e.g., training staff on providing survivors with
information on the effects of trauma;

3.|emphasizing survivors’ strengths, e.g., strength-based coaching, questionnaires and assessment
tools include strength-based measures, case plans worked towards survivor-defined goals and
aspirations;

4.|centering on cultural responsiveness and inclusivity, e.g., training on equal access, cultural
competence, nondiscrimination, language access, improving services to be culturally responsive,
accessible, and trauma-informed;

5.|providing a variety of opportunities for survivors’ connections, e.g., groups, mentorships, peer-to-
peer, spiritual needs; and

6. | offering support for survivor parenting, e.g., trauma-informed parenting classes, childcare,
connections to legal services.

(limit 5,000 characters)
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1. Staff are provided training on understanding vulnerability, power differentials,
ethical awareness and mutual respect. The program uses a survivor-centered
approach. The survivor is considered the expert on their own life. Program staff
provide information and education when requested and help the survivor
identify solutions and resources. Staff use open communication and are trained
on de-escalation techniques and conflict resolution. Staff work toward
identifying and working through issues, rather than taking sides or finding fault
and blame. Survivors are empowered to make decisions for their life with
support from the advocate; the advocate does not make decisions for the
survivor. Advocates help assess the risks and benefits associated with certain
decisions, but they do not make the decision on any course of action.

2. Training is offered several times a year on trauma-informed care and its
effects on survivors. As part of the supportive counseling process for all victims,
advocates educate clients on trauma, how trauma affects the brain, mental
health, decision making and effects on the family. Providing program
participants with information on trauma helps children and parents process
thoughts and feelings related to traumatic life events; manage and resolve
distressing thoughts, feelings, and behaviors; enhance safety, growth, parenting
skills; and family communication. Each survivor is assigned an advocate for
supportive counseling who also provides education and family-centered
support, evaluates stress and risk factors for trauma, and addresses trauma
specific interventions based on the program participant's needs.

3. Case planning is always survivor-centered. Participants complete a needs
assessment and goal plan, determining their own individual goals and family
goals. Focus is on short-term goals, leading to the participant’s long-term goals,
to show the survivor a pattern of progress made and focus on the future. Short
term goals enable the survivor to maintain focus on the path they have set-out
towards achieving for their longer-term target. Focusing on strengths helps to
provide a welcome boost to productivity and client engagement in the housing
process. By having an active role in the progression of the goals, the client
learns problem-solving skills and about the importance of accessing community
resources for sustainability. Families are empowered to reach their goals
independently with assistance from staff where they feel it is necessary. Family
‘milestones’ are identified and celebrated.

4. Program staff are trained several times per year on cultural competence,
accommodating culturally specific needs and inclusion. Training topics directly
relate to providing services, new trends in victimization, advocacy improvement,
Trauma-Informed Care, collaborations or anything pertinent to working with
victims and ensuring a continued nondiscrimination approach to services. There
is a sizeable Hispanic population in Orange County and many of the survivors
served have a language barrier. Several bilingual advocates (English/Spanish)
are on staff and the agency contracts with a Language Line to help mitigate this
potential barrier

5.Support groups and supportive counseling is offered weekly. Referrals to
other community groups are made for spiritual/religious services and activities
in the community that will foster healthy family relationships. Living
Independently curriculum is used in response to resident requests and is
offered to program participants a few times per year.

6.Parenting support groups are provided, and referrals are made to family
education and support groups. Fearless! employs a Child Care/Outreach and
Education Coordinator. This staff member is assigned to look specifically at
meeting the needs of the children in the family and assists with enrolling
children in local schools and Head Start or finding day care programs. The legal
services provider in Orange County is an active member of the CoC and works
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closely with Fearless! on identifying the legal needs of survivors and providing
those services in a trauma-informed manner.

4A-3g. | Applicant’'s Experience Meeting Service Needs of DV Survivors.
NOFO Section 1.B.3.j.(1)(d)

Describe in the field below examples of supportive services the project provided to domestic

violence survivors while quickly moving them into permanent housing and addressing their safety
needs.

(limit 5,000 characters)
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1.Program staff offered the following supportive services while quickly moving
survivors into permanent housing and addressing safety needs:

scompleted intake with each new applicant, including a safety plan, as an
individualized strategy meant to utilize a person's unique strengths and abilities;
*met with survivors to address needs, for supportive counseling and to review
educational material; such as the Power & Control Wheel, trauma-bonding and
trauma related material, family and relationships;

assisted survivors pursue court orders on Family Offense (Order of
Protections), Child Custody and Child Support;

«offered free legal services through an attorney for those type of cases,
including Divorce proceedings;

eassisted survivors in applying for a confidential address through the Address
Confidentiality Program through the New York State Department of State;
assisted survivors with applying for microloans through the Independence
Project through National Network to End Domestic Violence (NNEDV) to rebuild
credit;

assisted survivors with applying for DSS benefits, birth certificates, social
security cards and driver’s licenses;

sconnected survivors with transportation solutions;

*secured moving trucks/services and storage units that are necessary for
leaving a home where violence has occurred;

sprovided beds, dressers and kitchenware to families to furnish their new
permanent housing units;

*supplied survivors with food to start them off in their new home; and
sconnected survivors to other community supports for remaining needs.
Fearless! also operates:

*24-Hour Crisis Hotline — Program offers a 24-hour confidential hotline service
for survivors, victims and those affected by domestic violence. This service
provided information on topics such as fleeing domestic violence, financial
abuse, court services, after-hours supportive telephone counseling, shelter and
referrals to other shelters/housing options.

*Supportive Counseling — Program offers survivors supportive counseling to
assist with improvement of self-esteem, normalize their situation and feelings to
reality, regulate impulses and negative thinking, and reinforce the ability to cope
with life stressors and challenges.

*Legal & Personal Advocacy — Program offers personal advocacy to the
survivor when in need of support at medical appointments, DSS/CPS,
legal/lawyers, court appearances, law enforcement or anything else in the
community they requested related to their domestic violence.

*Emergency Shelter — Program operates a 37-bed safe dwelling for all
populations, and was able to offer this emergency shelter, as well as hotel
rooms when appropriate, for victims seeking shelter.

*Outreach and Education — Program offers outreach and education to the
survivors, their families and all community members. Advocates provide
outreach and educational information at multiple community events including
health fairs and events at the local Community College, Food Distributions,
CPS/DSS, Tourism Recreation & Parks, local churches and schools. Program
holds quarterly Task Force Meetings with multiple community agencies.
*Information & Referrals — Program gives information and makes referrals to
survivors to provide them with resources for shelter/housing, mental health,
substance use, medical appointments, food insecurities, housing, relocations,
transportation, education, childcare and other community agencies that assisted
in empowerment.

*911 Cell Phone Assistance — Program provides survivors with cell phones,
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services and minutes, so they had access to communicate with emergency
services, their support system and Program office.

*Office of Victims Services (OVS) Information & Claims Assistance — Program
provides survivors with information about OVS and claims assistance when they
were victims of a crime and suffered monetary damages.

*Housing Services — Program provides survivors opportunities to secure
permanent housing by attending CoC meetings; coordinating services with DV
RRH, ESG RRH and CE Coordinator; working with Coordinated Care Services;
and attending all conferences regarding the prevention of homelessness.
Program was awarded the Safe Housing Grant to assist survivors in the county
secure and retain housing, or relocate to safe housing.

4A-3h. | Applicant’s Plan for Placing and Stabilizing Survivors in Permanent Housing Using Trauma-
Informed, Survivor-Centered Approaches in the New DV Bonus Housing Project(s).

NOFO Section 1.B.3.j.(1)(e)

Describe in the field below how the project(s) will:

.| prioritize placement and stabilization of program participants;

1
2.|place program participants in permanent housing;
3

.| place and stabilize program participants consistent with their preferences; and

4.|place and stabilize program participants consistent with their stated needs.

(limit 2,500 characters)

1. Fearless! will prioritize placement and stabilization of survivors consistent
with the program participants wishes and stated needs. Each survivor and their
family are unique and have individual needs. All survivors will work with an
advocate to indicate the location where they would like to reside that best
matches their goals for stable, permanent housing. Program staff will attend all
CE meetings to ensure that prioritization for housing options available through
CE keep the safety and stabilization of the survivor at the forefront of any
referral.

2. Topics explored for placement plan will include geographic location for
safety/security away from perpetrators, budget and on-going affordability,
number of bedrooms, school district, public transportation availability,
employment opportunities and distance from support system/family.

3. The advocate will work to ensure the participant finds a safe living
environment that matches their preferences and secures the housing in a timely
manner. By attending routine CoC meetings, RRH DV Bonus CoC workgroups
and community housing meetings, the advocate will provide the participant with
options that meet or exceed their preferences. All decisions are made by the
survivor, but the advocate will help to move the process forward in a timely
fashion by reminding of goals, setting time frames and time limits.

4. The advocate will work to ensure that both the preferences and stated needs
are addressed when locating house. Program staff will trust the word of a
survivor when a stated need is expressed. Only by prioritizing preferences and
stated needs will the housing placement be stable and successful.
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4A-3i.

Applicant’s Plan for Administering Trauma-Informed, Survivor-Centered Practices in the New DV
Bonus Housing Project(s).

NOFO Section 1.B.3.j.(1)(e)

Describe in the field below examples of how the new project(s) will:

.| establish and maintain an environment of agency and mutual respect, e.g., the project does not

use punitive interventions, ensures program participant and staff interactions are based on
equality, and minimize power differentials;

.| provide program participants access to information on trauma, e.g., training staff on providing

program participants with information on the effects of trauma;

.|emphasize program participants’ strengths—for example, strength-based coaching, questionnaires

and assessment tools include strength-based measures, case plans work towards survivor-
defined goals and aspirations;

.| center on cultural responsiveness and inclusivity, e.g., training on equal access, cultural

competence, nondiscrimination, language access, improving services to be culturally responsive,
accessible, and trauma-informed;

.| provide a variety of opportunities for program participants’ connections, e.g., groups, mentorships,

peer-to-peer, spiritual needs; and

.| offer support for survivor parenting, e.g., trauma-informed parenting classes, childcare,

connections to legal services.

(limit 5,000 characters)
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1. All program participants are and will be treated with dignity and respect by
staff. Staff, and program participants, are expected to interact in a manner that
creates a ‘partnership’ with each other. The values of noncompetitive,
nonpunitive, affirming and collaborative interaction are modeled by program
staff. Regular training on mutual goal-setting, collaborative approach and
strength based interventions will be provided to staff. Staff will work on
presenting issues and focus on guiding toward solutions. Staff and participants
understand that there is a partnering to accomplish the stated goals of the
survivor/family.

2. Program staff are trained in trauma-informed care provision on a regular
ongoing basis. Program staff will work together to provide information and
training on trauma for participants. Ongoing free counseling with a trauma
informed therapist will continue to be made available for participants. All staff
are trained in the effects of power and coercive control, trauma bonding and the
cycle of abuse.

3. All applicants will complete a screening and intake with an advocate,
including a needs assessment and goal plan. The advocate will focus on short-
term and long-term goals after the immediate safety crisis has been addressed,
if applicable. By emphasizing the client’s strengths, the advocate will raise
awareness for the participant which can sometimes provide an important
catalyst for change and re-evaluation of priorities. Also focusing on strengths
will help to provide a welcome boost to productivity and client engagement in
the housing process. By having an active role in the progression of the goals,
the client will learn problem-solving skills and community resources for
sustainability.

4. Program staff will be trained several times per year on cultural competence,
accommodating culturally specific needs and inclusion. Training topics will
directly relate to providing services, new trends in victimization, advocacy
improvement, Trauma-Informed Care, collaborations or anything pertinent to
working with victims and ensuring a continued nondiscrimination approach to
services.

5. Program will offer a Support Group, Supportive Counseling, information
about local resources for victim-related services and supports, mentorships,
spiritual and religious services, and activities in the community that will foster
healthy family relationships.

6. Program will provide parenting support groups, referrals to family education
and support groups, connections to local legal services assistance and educate
participants about childcare opportunities in the area.

4A-3j.| Applicant’s Plan for Involving Survivors in Policy and Program Development, Operations, and
Evaluation in the New DV Bonus Housing Project(s).

NOFO Section 1.B.3.j.(1)(f)

Describe in the field below how the new project will involve survivors:

1.|with a range of lived expertise; and

2.|in policy and program development throughout the project’s operation.

(limit 2,500 characters)
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1.The new project will involve survivors with a range of lived experience in
policy and program development by soliciting feedback from current and former
program participants. Feedback will also be solicited from members of the
LEAB who may have co-occurring service needs beyond domestic violence.
The DV RRH project will include the development and utilization of anonymous
surveys to provide feedback as to how survivors would like to be involved in the
project’s policy and program development. The DV RRH project incorporates
the experience of victims in the creation of shelter structure, requirements,
activities, group development and services. All services are driven by survivor
experiences and feedback is voluntary.

2.Voluntary surveys are utilized to collect anonymous data and feedback on the
DV RRH project and have been used to create and expand services for
survivors. Policy and program development that has been implemented based
on survivor feedback include: expanded access to WIFI and the use of smart
TVs at the shelter; enhanced transportation assistance for survivors for
purposes other than appointments related to their victimization, such as to job
interviews, food shopping and recreation activities.
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4B. Attachments Screen For All Application
Questions

We have provided the following guidance to help you successfully upload attachments and get maximum points:

.|'You must include a Document Description for each attachment you upload; if you do not, the Submission Summary screen will

display a red X indicating the submission is incomplete.

2.|You must upload an attachment for each document listed where ‘Required?’ is ‘Yes'.

3.|We prefer that you use PDF files, though other file types are supported—please only use zip files if necessary. Converting electronic

files to PDF, rather than printing documents and scanning them, often produces higher quality images. Many systems allow you to
create PDF files as a Print option. If you are unfamiliar with this process, you should consult your IT Support or search for
information on Google or YouTube.

4.| Attachments must match the questions they are associated with.

5.|Only upload documents responsive to the questions posed—including other material slows down the review process, which

ultimately slows down the funding process.

6. |If you cannot read the attachment, it is likely we cannot read it either.
. We must be able to read the date and time on attachments requiring system-generated dates and times, (e.g., a screenshot
?_ispl)aying the time and date of the public posting using your desktop calendar; screenshot of a webpage that indicates date and
ime).
. We must be able to read everything you want us to consider in any attachment.
7.|After you upload each attachment, use the Download feature to access and check the attachment to ensure it matches the required
Document Type and to ensure it contains all pages you intend to include.
8.|Only use the “Other” attachment option to meet an attachment requirement that is not otherwise listed in these detailed instructions.
Document Type Required? Document Description Date Attached
1C-7. PHA Homeless No
Preference
1C-7. PHA Moving On No
Preference
1D-10a. Lived Experience Yes CoC Lived Experie... 10/22/2024
Support Letter
1D-2a. Housing First Evaluation | Yes Housing First Eva... 10/25/2024
1E-2. Local Competition Scoring | Yes Local Competition... 10/26/2024
Tool
1E-2a. Scored Forms for One Yes Scored Forms For ... 10/26/2024
Project
1E-5. Notification of Projects Yes Notification of P... 10/22/2024
Rejected-Reduced
1E-5a. Notification of Projects Yes Notification of P... 10/25/2024
Accepted
1E-5b. Local Competition Yes Local Competition... 10/26/2024

Selection Results

1E-5c. Web Posting—CoC- Yes
Approved Consolidated

Application

1E-5d. Notification of CoC- Yes
Approved Consolidated

Application
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2A-6. HUD's Homeless Data Yes HUD HDX Competiti... 10/23/2024
Exchange (HDX) Competition
Report
3A-1a. Housing Leveraging No
Commitments
3A-2a. Healthcare Formal No Healthcare Levera... 10/22/2024
Agreements
3C-2. Project List for Other No
Federal Statutes
Other No
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Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description: CoC Lived Experience Letter

Attachment Details

Document Description: Housing First Evaluation

Attachment Details

Document Description: Local Competition Scoring Tool

Attachment Details
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Document Description: Scored Forms For One Project

Attachment Details

Document Description: Notification of Project Rejected

Attachment Details

Document Description: Notification of Projects Accepted

Attachment Details

Document Description: Local Competition Selection Results

Attachment Details

Document Description:

Attachment Details

Document Description:
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Attachment Details

Document Description: HUD HDX Competition Report

Attachment Details

Document Description:

Attachment Details

Document Description: Healthcare Leverage & Formal Agreement

Attachment Details

Document Description:

Attachment Details

Document Description:
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Submission Summary

Ensure that the Project Priority List is complete prior to submitting.

Page Last Updated
1A. CoC Identification 09/12/2024
1B. Inclusive Structure 10/26/2024
1C. Coordination and Engagement 10/26/2024
1D. Coordination and Engagement Cont'd 10/23/2024
1E. Project Review/Ranking 10/26/2024
2A. HMIS Implementation 10/23/2024
2B. Point-in-Time (PIT) Count 10/22/2024
2C. System Performance 10/22/2024
3A. Coordination with Housing and Healthcare 10/23/2024
3B. Rehabilitation/New Construction Costs 10/22/2024
3C. Serving Homeless Under Other Federal 09/12/2024
Statutes
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4A. DV Bonus Project Applicants
4B. Attachments Screen

Submission Summary

10/24/2024

Please Complete

No Input Required
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October 1, 2024

SUBJECT: Leadership and Participation of Individuals with Lived Experience of Homelessness
in CoC NY-602

To Whom It May Concern:

I, _Anita Michael , will be volunteering my experience and provide guidance
to NY-602 CoC Board and serve as a member of CoC Lived Experience Advisory Division
(LEAD), which is responsible for making decisions for the homeless in our community.

Our LEAD Advisory Board has housing providers, not-for profit agencies, local government, and
Individuals with Lived Experience of Homelessness (IWLEH) to create, implement and revise
policies for our CoC governance and decision-making activities.

Our goal is to improve the CoC’s ability to serve individuals and families experiencing
homelessness with severe service needs in Orange County.

Sincerely,

Anita Michael W W

CoC Lived Experience Advisory Board Membe‘;P e ]
14 east maia ST 5 giade o M IATH
Sas- 8824186
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Provider's Legal Name

Acronym (If Applicable)

Year Incorporated 1974
EIN

Street Address |
Zip Code 10940

Project Name

Project Budget

95,265

Grant Number

Name of Project Director

Project Director Email Address kzago@honorehg.org
Project Director Phone Number 845-343-7115 -
Which best describes the project * Permanent Supportive Housing

If project is a Safe Hoven, please choase project type that it most operates like, e.g. shelter, transitional
housing, or permanent housing

Are your services targeted to any of the

following populations specifically? Please

select one if so, as this impacts your

assessment questions, ~__ Peoplein Recovery

"Pleage note that when you select a project type, particular standards may not be relevant.

. Managementinformation

Name of CEQ ' Christopher Molinelli

CEQ Email Address cmalinelli@honorehg.org
CEO Phone Number 845-343-7115

Name of Staff Member Guiding Assessment  Kelly Zago

Staff Email Address _kzago@honorehg?org

Staff Phone Number 845-343-7115

ent Informati

e e LR

Name of Assessor Michelle Herrera
Organizational Affiliation of Assessor HONOR

Assessor Email Address mherrera@honorehg.org
Assessor Phone Number 845-467-9071

Date of Assessment Sep 09 2024




HONOR
8-Sep-23

|Your score: 156 B
Max patential score: 204

Score is calculuted by owarding 1 point for stondards answered 'sametimes' and 2 points for standards
onswered ‘always”. Categories that are not applicable for your project are nol included in the maximum

potential score.
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Orange County Housing Consortium CoC
2024 Renewal Evaluation Standards and Scoring Tool

For all criteria, performance below the lowest indicated benchmark will receive zero points.

2024 Benchmark /

2024 Proposed 2023 2023 2023
2 oy d
Evaluation Criteria Actual Average Results |FY2023 SPM Results Stdiidatd — 2nd 2023 Standard i 3rd 2023 Standar Patats
for FY2023
PERFORMANCE
|Efficient Use of R es
Projects over $2M must spend at least 95% & leave less than
seeFar Right Col $75K unspent.
; ee rar sightLolumn der $100K must spend at least 90%.
Spending on last year's HUD grant * NA Same 10 Projects under p )
pen’ing year 2 for Benchmark All other projects must spend at least 95% & leave less than $50K
unspent.
Eligibility
At least one Adult.Part‘lcipanF per household with previous 100%/104% NA 100% 10
residence that indicates qualified literal homelessness
PSH Only: At least one participant per household has a 100%/105% NA 100% 10
disability
Participant | 1 es
Non-Youth Programs only: Percentage of adult participants 25% PSH/10% 25% PSH 20% PSH 15% PSH
who increased EARNED INCOME from entry to exit/follow-up 25% RRH/20% 9% 25% RRH 5 20% RRH 3 15% RRH 1
o p— 40% TH/16% 40%TH 30% TH 20%TH
Youth Programs only: Percentage of adult participants who 20%/31% No specific vouth 20% PSH 15% PSH 10% PSH
increased EARNED INCOME from entry to exit/follow-up (PSH = 0%, RRH = o tcoF:'ne - vorted 40% RRH 5 30% RRH 3 20% RRH 1
u
(leavers and stayers) * 60%, TH = 31%) P 40%TH 30%TH 20%TH
3o , 35% PSH/45% 40% PSH 30% PSH 20% PSH
d QT I
Percentage of adult participants who increased OTHER NCOI\!E 355 RRH/15% 6% 285% RN 10 TSR RN 5 0% ARIA 3
(NON-EARNED) from entry to exit ot f/u (leavers and stayers)* 45% TH/28% 35% TH 25% TH 20% TH
] i i ON-CA. fit luding health
All adult participants with NON IC& 3SH benefits excluding healt 95%/90% NA 95% 10 85% 6 75% 1
insurance (leavers and stayers)
All participants with Health Insurance (leavers & stayers) * 95%/93% NA 95% 10 85% 6 75% 3
Rapid Exit/Length of Stay (LOS)
TH Only (Non-DV): LOS for participants is 1 year or less 85%/87% Avg LOT H'less =122 90% 10 80% 6
days but bundled with
TH Only (DV Projects): LOS is 2 years or less 75%/97% Shelter & Safe Haven 85% 10 75% 6
Housing Stability
PSH 1P t f participants wh inin PSH
Only: Percentage o pla |:|pan who remain in or 95%/97% 98% as% 10 90-84% 6 85-89% 2
exited to permanent housing
RRH and TH Onl\(: Pearcentage of leavers who exited to 90%/90% 48% but includes 95% 10 85% 6
permanent housing Shelter
Percentage of leavers who e:ited to homeless shelter, DV Less than or equal to ZLH:::::";_T;;?TR:T Less than or 10 6-10% 6
shelter, streets or unknown 10%/5% 7%, PH-5% equal to 5%
CONSUMER SURVEYS 2l -
Consumer Surveys - Response Rate 35%/69% NA 35% 5 25% 3
Consumer Surveys - Results 50 Points/43.9 NA 50.0 5
COMPLIANCE ; o £ i
Percentage of participants accepted into the program from the
by-name list between October 1, 2020 and September 30, 2023 100% NA 100% 5
(excludes DV projects)
|A Lateness Penalty: 10 points deducted for each document e
|submitted late including Paper Consumer Surveys, Project Data NA NA Same 10
Form, Agency Data Form, and/or Paper APR
PERFORMANCE IMPROVEMENT (formerly CORRECTIVE ACTION) THRESHOLD CRITERIA
b it utilizati |
:O::;zssr;cv ased on quarterly unit utilization (excludes new 90%/108% NA 90% N/A
il

! Excludes new projects and SROs.

? Excludes participants who are not yet required to have an annual assessment.

? Excludes participants who are ineligible for benefits

* Excludes deceased participants or programs with only 1 exit with a bad outcome. When a person exits a DV project to a shelter for safety purposes, agencies should report this as a

than an "exit to shelter" for the purposes of this evaluation.

DATATO BE COLLECTED FOR DESCRIPTIVE OR TRACKING PURPOSES OR SETTING BENCHMARK FOR 2024- NOT SCORED

"transfer” rather

2024
Evaluation Criteria Benchmark/Actual FY 2023 SPM 2024 Benchmark Notes
Results Results
HMIS Universal Data Elements: Error rate of less than 5% for a Descriptive ; resulelc avarage score for i
NA Same programs. 15.4 data elements had error
minimum of 13 of 16 tracked data elements
rate of <5%
SH & RRH DA i t
3 Only: Average length of time from matched to NA NA 853 houised within Get Baseline for 2024 Evaluation
housed 30 days
RRH Only: LOS from date housed is 6 months or less 50%/42% NA 50% Descriptive
|Cost per household served for all projects and cost per PH exit
for TH and RRH None NA None Descriptive




Orange County Continuum of Care (CoC)
RFP for 2024 CoC Bonus New Project

DEADLINE FOR SUBMISSION OF APPLICATIONS: 11:59 PM on Monday, September 30, 2024
BACKGROUND

The Orange County Housing Consortium (OCHC) is seeking applications for new projects for
inclusion in the CoC’s 2024 application for HUD CoC funds. Each year OCHC competes with other
Continuums across the country to secure federal funds to end homelessness through the U.S.
Department of Housing and Urban Development’s (HUD) Continuum of Care (CoC) program. In
2024, in addition to the usual bonus funding awarded through this process, HUD also announced
Domestic Violence Bonus (DV Bonus -RRH). Through this CoC competition, OCHC is eligible to
apply for approximately $414,000 for CoC Bonus funding for Permanent Housing (PH) with a
Housing First model and an additional $384,700 for Domestic Violence Bonus RRH projects.

The total funds available for new projects in 2024 will be determined based on the final bonus
amounts, as determined by HUD.

OCHC uses those scores to determine which applications are submitted to HUD and the order in
which they are ranked. Projects that score higher will have a greater chance of being funded.
HUD makes final decisions regarding which applications are funded. Projects seeking funding
under the DV bonus compete with other projects seeking that type of funding nationally. Projects
not conditionally selected by HUD for funding under the DV Bonus, may be considered by HUD
for funding through the permanent housing bonus. In other words, OCHC anticipates that any
DV bonus project included in the CoC’s application to HUD that is not selected for the DV Bonus
will automatically compete for the usual pot of funds available to the CoC and may be funded
through that usual pot instead of through DV Bonus funds.

OCHC encourages applications from applicants that have never previously received CoC funds as
well as from applicants that are currently receiving or have in the past received CoC funds. OCHC
provides

technical assistance to ensure that the process is accessible to all eligible applicants, including
those who have not received CoC funds in the past.

Please note that this application is based on the best information that is currently available, and
OCHC may need to revise the requirements described herein and/or request additional information
based on additional guidance received from HUD and/or decisions made by OCHC Board/Steering
Committee. OCHC will disseminate all information about this funding opportunity as it becomes
available through the CoC’s distribution list. To ensure that you receive the latest information please
e-mail mhiermerg@Honoreiparg.




Orange County Continuum of Care (CoC)
RFP for 2024 CoC Bonus New Project

INSTRUCTIONS

This is the application for Orange County Housing Consortium (OCHC) CoC Bonus for permanent housing
funds.

New projects to be included in the OCHC 2024 CoC Application to HUD will be conditionally selected by an
independent scoring committee and notified by OCHC. Final decisions regarding awards will be made and
announced by HUD via the national CoC program competition.

The CoC reserves the right not to review late or incomplete applications or applications that do not meet
the project requirements described in this RFP. The CoC also reserves the right not to review applications
that exceed page limits specified in this RFP (attachments are excluded from the limit) or do not meet
HUD's threshold eligibility criteria. Please note: upon acceptance, projects must complete application and
submit project application within e-snaps.

All applications should be sent to: mherrera@honorehg.org by 11:59 PM on Monday, September 30,
2024.

Project Requirement and Priorities

e Eligible localities:
o Projects must be located within Orange County, NY.

e Eligible populations:
o Permanent Housing:

= All projects must dedicate 100% of units and/or provide services exclusively to
chronically homeless and/or Dedicated Plus individuals and/or families, as defined by
HUD (See Appendix).

= Disabilities: All projects must serve exclusively disabled households as defined by
HUD (See Appendix)

The following types of new projects will be considered:

® Permanent Housing (PH) Housing First Project in the amount of $414,000. PH Projects funded
through this RFP may serve only individuals and/or families, including unaccompanied youth,
who are residing in emergency shelter or a location not meant for human habitation or meeting
the domestic violence criteria in paragraph (4) of the HUD definition of homelessness, including
persons fleeing or attempting to flee human trafficking (see Appendix and Eligible Populations
sections for more information). To be eligible for funding projects must commit to using the
Housing First model (see Appendix).

¢ Domestic Violence Rapid Rehousing (DV RRH) projects in the amount of $ 384,700. DV RRH

projects that demonstrate trauma informed; victim centered approaches — (must follow Housing
First model).



Orange County Continuum of Care (CoC)
RFP for 2024 CoC Bonus New Project

New projects to be included in the OCHC 2024 CoC Application to HUD will be conditionally
selected by an independent scoring committee and notified by OCHC. Final decisions regarding
awards will be made and announcea by HUD via the nationai CoC program competition.

The CoC reserves the right not to review late or incomplete applications or applications that do
not meet the project requirements described in this RFP. The CoC also reserves the right not to
review applications that exceed page limits specified in this RFP (attachments are excluded from
the limit) or do not meet HUD's threshold eligibility criteria.

All applications should be sent to: mherrera@honorehg.org by 11:59 PM on Monday,
September 30, 2024.

Project Requirement and Priorities
e FEligible localities:

o Projects must be located within Orange County, NY.
e Term — Projects may apply only for a one-year term.

e Eligible applicants:

o Eligible project applicants for the CoC Program Competition are nonprofit organizations,
States, local governments, and instrumentalities of State and local governments, and
public housing agencies.

o Applications shall only be considered from project applicants in good standing with HUD,
which means that the applicant does not have any open monitoring or audit findings,
history of slow expenditure of grant funds, outstanding obligation to HUD that is in
arrears or for which a payment schedule has not been agreed upon, or history of serving
ineligible program participants, expending funds on ineligible costs, or failing to expend
funds within statutorily established timeframes.

o Applications shall only be considered from applicants who are not in corrective action
status as a result of a 2023 OCHC project evaluation.

e QOther Requirements
o Projects, except victim service providers as defined by HUD, must agree to enter client
data into the OC HMIS. Except projects must enter data into a comparable database.
Project must agree to participate in the annual homeless point-in-time count (PIT
Count).
o Project must agree to participate in Coordinated Entry.
> Project must agree to follow a Housing First Model.



Orange County Continuum of Care (CoC)
RFP for 2024 CoC Bonus New Project

o Project must comply with all HUD requirements and OCHC CoC Policies.

o Applications must demonstrate a plan for rapid implementation of the program; the
project narrative must document how the project will be ready to begin housing the
first program participant within 12 months of the award (i.e., by no later than
December 2025).

Applicants are responsible for reading and following all instructions contained herein.
Please contactmherrera@honorehg.org for questions about the application form or
process.
Please save your document with the following naming convention:

<Agency name —Program name-NEW OCHC24>.

Example: ABC Services-Home to Stay-NEW OCHC24.doc

The CoC reserves the right not to review late or incomplete applications or applications
that do not meet the project requirements described in this RFP. The CoC also reserves
the right not to review applications that do not meet HUD’s threshold eligibility
requirements.

Please read carefully through the entire application including instructions pages 1-4,
application pages which begin on page 5 - 12 along with supporting documentation
letters and attachments as stated on pages 13 - 21. All applications should be sent to:
mherrera@honorehg.org by 11:59 PM on Monday, September 30, 2024.




Orange County Continuum of Care (CoC)
RFP for 2024 CoC Bonus New Project

Being selected through the rank and review process does not guarantee funding; rather allows the project
to apply for CoC funding to HUD which is a competitive process.

Applicant/Agency Name: | |

Agency Contact: | |

Proposed Preject Name: l |

What project are vou applying for?
I___| New project
D Expansion of an existing project

[] Domestic Violence - RRH Project

Threshold Question: Eligible DV bonus project must follow a Housing First approach.

Housing First is a recovery-oriented approach to ending homelessness which allows for rapidly housing
individuals without screening out or terminating based on any of criteria listed below. Does the proposed
project screen out or terminate based on any of the following?

[T any response ~Yes™ to any of the following. your project is not eligible to apply for this funding.

Having too little or no income

Active or history of substance abuse

Criminai record with exceptions for state-mandated restrictions

History of domestic violence

Failure to participate in supportive services Failure to make progress on a service plan
Loss of income or failure to improve income

Being a victim of domestic violence

Activity not covered in a lease agreement typically found in the project’s geographic area.

AN O U A O R S 8

- Yes — Meets Eligibility Threshold

i No- Project is not Eligible for Funding

I. Will the Project be able to start within 12 months of Contract Execution? o Yes - 5 pts o No - 0 pts

2. Is the applicant a current member of the Orange County (CoC)? & Yes - 10 points o No - 0 points

3. Is the agency applying as a current CoC funded grantee? = Yes - 0 pts o No - 5 pts

Current HUD Funded Agencies Only:

3a. I yes. are there any unresolved monitoring/audit findings from HUD or the CoC? o Yes - 0 ptsaNo- 5 pts

3b. Has the agency drawn down all HUD Contracted funds over the two previous contract years? Only
consider the same project type that is being applied for? Please attach your last 2-years eLOCCS
closeouts. o Yes - 5 points o No - 0 points



Orange County Continuum of Care (CoC)
RFP for 2024 CoC Bonus New Project

4a. Does your agency attend 50% of Case Conference Meetings in the OC CoC Coordinated Entry
program? o Yes — 5 pts o No - 0 pts

4b. If you currently do not participate in the Coordinated Entry Case Conference Meetings, provide
details on how the agency will assign staff 10 attend. (0-5 pts)




Orange County Continuum of Care (CoC)
RFP for 2024 CoC Bonus New Project

5. Project Description (0-10pts)
Please provide a brief description that addresses the scope of your project. Please include the

target population that will be served and the reason why this project is being proposed.




Orange County Continuum of Care (CoC)
RFP for 2024 CoC Bonus New Project

6. Agency Experience (0-10 pts)

Please provide a detailed description of the agency’s experience in administering projects dedicated to
serving an underserved population (i.c your target population).

e 4 pts for detailing experience serving an underserved population
o 3 pts for explaining how you have connected clients to supportive services necessary to maintain
stable housing.

o 3 pts for detailing other funding sources the agency uses/ has used in the past to serve HUD
Defined Homeless Persons.




Orange County Continuum of Care (CoC)
RFP for 2024 CoC Bonus New Project

8. Racial Equity and Barriers to Participation (0-5 pts)

Has your project ideatified any barriers to participation (e.g.. lack of outreach) faced by people of
different races and ethnicities, particularly those over-represented in the local homelessness population?
What steps have you taken. or will you take to eliminate the identified barriers?

Examples of barriers might include language barriers, consistent access to transportation, access to the
Coordinated Entry process. lack of consistent communication from provider agencies, etc.

o 2 points if the applicant describes barriers to participation fuced by those over-represented in the
homelessness population;

o 3 points if the applicant describes wngible actions taken at the agency and/or project level to
eliminate identified barriers.




Orange County Continuum of Care (CoC)
RFP for 2024 CoC Bonus New Project
9. Diversity and Inclusion: (0-5 pts)

Please tell us what your agency has done over the last year to promote Diversity, Equity, and Inclusion
~ (DEI) at the program and agency level. Check out the HUD Fair Housing Toolkit as a resource.

o 3 pts for providing a specific example of an action or initiative taken to promote DEI and/or a
specific example of an action or initiative taken to support the LGBTQIA+ Community.
o 2 IS for participating in omside commitices or workgioups that promote DEI in the CoC.

10. Feedback from Program Participants/Persons with Lived Experience & Decision-Making

(0-5 pts) What proactive processes does your agency have to receive and incorporate feedback from
persons with lived experience?

o 3 pts il applicant specifies how often participants will be asked for feedback about their programs and
services and explains how feedback will be used to implement programmatic changes.

> 2ptsifagency describes how employees with lived experience are involved in decision-making
and/or policy creation.

10
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11. Housing and Healthcare Leverage Agreements

The CoC will receive points for successfully demonsirating that agencies are leveraging
Healthcare and Housing partnerships to bolster CoC programs. Does your agency have
relationships/partnerships with any of the below? (Max 20 Pts)

[J Public/Private Healthcare Organizations

0 PHAs. local housing organizations. or other non-CoC/ESG funding streams

[la. [fyou checked Public/Private Healthcare Organizations:

11b.

Does your agency have a written commitment from a health care organization with the value of
the commitment and the date(s) the healthcare resources will be provided. Please include
documentation with your application to receive full points.

2 Yes- 10 points © No — 0 points

*Please note, this commitment will be submitted with the CoC’s Application, so the CoC is
awarded additional points.

[Fyou checked PHASs. local housing organizations. or other non-CoC/ESG funding streams, will
your project utilize housing subsidies or subsidized housing units not funded through the CoC or
ESG by: providing at feast 25 nercent of the units included in the project; or in the case of a rapid
re-housing project. serve at least 25 percent of the program participants anticipated to be served
by the project?* Please include documentation with your application to receive full points.

= Yes- 10 pts 7 No - 0 pts

* Please note, this commitment will be submitted with the CoC’s Application, so the CoC is
awarded additional points.

11
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BUDGET Section

Provide a 12-month Budget Proposal (required for review):

| :

H. 25% Match Requirement

ACTIVITY COC FUNDS NOTES
REQUESTED
A. Rental Assistance $
B. Support Services $
| i. Salaries i $
ii. Benefits s
iii. Other 'S
t
. C. VAWA $
(new eligible activity) i ?
" D. Rural Costs $ !
: (new eligible activity) ! |
- E. Operating 'S ‘
“F. Admin (Up to 10%) S i
G. Total Project Costs $
| MATCH TAMOUNT SOURCE
i t ;
|

Provide the HUD Cost Per Bed: $ ( ) line G/ number of beds)

Please attach:

v' 501¢3 documentation
v Ifapplicable: Formal Housing leveraging commitments (contracts. MOU with PHA, etc.)
v It applicable: Formal Healthcare leveraging commitments (MOUS, service agreements, etc.)

12



Newburgh, Middletown, Orange County CoC 2024 Renewal Program Evaluation Report

Agency Name: Emergency Housing Group/HONOR
Program Name: HONOR Housing First 111
Start date: 10/01/2022 end date 09/30/2023

Number of Participants: 26 Households: 14

Component Type: PH
Grant Number: NY1119
Number of Units in Application: 6
Number of Stayers without required Annual Assessment: 0

Number of Leavers: 0 Adult Leavers: 0 Total Grant: $ 150,144 Amount Unspent:$0
Evaluation Criteria 2024 Benchmark/ Standard Plogiam 2024
PSH Performance Points
PERFORMANCE
Projects under 100% 10 10
. ' 1 $100K must spend at least 90%.
t H ant
Spending on last year's HUD gran | All other projects must spend at
! least
95% and leave less than 50K
unspent
At least one adult participant per household with previous i 100% 100% I 10 10
residence that indicates qualified literal homelessness | [
PSH Only: At least one participant per household has a disability | __100% | 100% 10 10
Percentage of all adult participants who increased EARNED 25% ' 31% 5 5
INCOME from entry to exit/follow-up (leavers and sta\wers}2 I
Youth Programs Only: ?erceniégéno_f adults participants who increased 20% | N/A N/A N/A
EARNED INCOME from entry to exit/follow-up (leavers and stayers) '
Percentage of ail adult participants who increased OTHER INCOME N
{NON- EARNED) from entry to exit/follow-up (leavers and stavers)z 35% 46% 10 10
All adult participants with NON-CASH benefits excluding health - 95% 100% 10 10
2
insurance (leavers and stavers)
S A — - =
All participants with health insurance (leavers and stayers}2 95% 100% 10 10
PSH Only: Percentage of all participants who remain in PSH or exited 95% 100% 10 10
to permanent housmg:'
Percentage of all leavers who exited to shelter, streets or Less than or equal to 10% 0% 10 10
unknown3
Performance total score | 88 85 |
CONSUMER SURVEYS
Consumer Surveys - Response Rate 35% 65% 5 5
Consumer Surveys - Results 50 Points 5 0
Consumer Surveys total score | 10 NG
COMPLIANCE
All project must/and do only accept participants from the CE list
in HMIS during the period of October 1, 2022 to September 30, 100% 100% 5 5
2023 °
{Compliance total score l 5 5
SCORING SUMMARY
L Total | 100
Total Score, converted to a parcentage | formula = (Points Awarded / Points Available for Scoring)
L
Lateness Penalty 10 points deducted for each document submitted late. 0
i . __Grand Total 95
1‘Excludes new projects
?Excludes Partici pants who 2re not vet required to have an annual assessment

?Excludes deceased participants and programs with only one exit resulting in a negative outcome. Also excludes participants who exit a project to a shelter for safety purposes.
*Excludes DV programs. DV provider participates in CE meetings utilizing de-identifying client information.




Orange County Continuum of Care (CoC)
RFP for 2024 CoC Bonus New Project

Being selected through the rank and review process does not guarantee funding; rather allows the project
to apply for CoC funding to HUD which is a competitive process.

Applicant/Agency Name: | Regignal Econormic community Action Program, Inc.

Agency Contact: Charles R. Ouinn

Proposed Project Name: | Housing First PSH

What project are you zpplying for?

x New project

|:] Expansion of an existing project
Threshold Question: Elizible DV bonus project must follow a Housing First approach.

Housing First is a recovery-oriented approach to ending homelessness which allows for rapidly housing
individuals without screening out or terminating based on any of criteria listed below. Does the proposed
project screen out or terminate based on any of the following?

If any response “Yes™ to any of the following. your project is not eligible to apply for this funding.

» Having too little or no income

» Active or history of substance abuse

» Criminai record with exceptions for state-mandated restrictions

» History of domestic violence

» Failure to participate in supportive services Failure to make progress on a service plan

» Loss of income or failure o improve income

» Being a victim of domestic violence

> Activity not covered in a lease agreement typically found in the project’s geographic area.

| Yes— Meets Eligibility Threshold

[0 No- Project is not Eligibic for Funding

9]
1. Will the Project be able to start within 12 months of Contract Execution? & Yes -5 pts o No - 0 pts \O
2. Is the applicant a current member of the Orange County (CoC)? @ Yes - 10 points o No - 0 points
3. Is the agency applying as a current CoC funded grantee? @ Yes-0pts o No - 5 pts
Current HUD Funded Agencies Only:
3a. If yes, are there any unresolved monitoring/audit findings from HUD or the CoC? o Yes - 0 pts @ No - 5 pts

3b. Has the agency drawn down alt HUD Contracted funds over the two previous contract years? Only
consider the same project type that is being applied for? Please attach your last 2-years eLOCCS
closeouts. = Yes - 5 pomnts o1 No - 0 points



Orange County Continuum of Care (CoC)
RFP for 2024 CoC Bonus New Project

4a. Does your agency attend 50% of Case Conference M%s in the OC CoC Coordinated Entry
program? 0 Yes =3 pts o No - 0 pts O

4b. If you currently do rot perticipate in the Coordinated Entry Case Conference Meetings, provide
details on how the agency will assign staff to attend. (0-5 pts)

Not Applicable- Regional Econemic Community Action Program attends 100% of the
Coordinated Entry Case Conferences.




Orange County Continuum of Care (CoC)
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5. Project Description (0-10pts)
Please provide a brief dzs - piion that adaresses the scope of your project. Please include the

target population that w.l. oe served and (e reason way this project is being proposed.

RECAP has been operating & Supportive housing program under the COC since 1995. RECAP
plans to house individuals and famil'es first 2nd then work on any hardships and or barriers
that they are trying to overcome. This could include but not imited to substance abuse
diagnosis, mental heauth, domestic violence and more. RECAP intends to take 30% of the
household income and pay the remaining balance to help lift the financial burden so the
individual and or family can 1s on thelr mental health, SUD, vocational training etc. RECAP
will provide case man g,e 1ent to the tenants on a biweekly basis unless more is needed. Case
management will inc > financial Uteracy, advocacy, assistance with doctor appointments,
transportation, addressing food insecurity, increasing net worth and much more. RECAP will

receive its referrals from the Coordinated Entry list held at HONOR. The target population will
be the mostvulnereble /1l on the coordinated entry list that presents as homeless with a long

and continuing cisebility. The housing industry has become very scarce and with the income
inflation the need for housing and financial support to individuals and or families is high. This
projectis proposed 0 hzlo said F/l obtain safe and affordable housing and reduce the number
of the homeless: pop [
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6. Agency Experience ((-10 pts)

Please provide a deteiled |-

serving an underserved

o 4 ptsfordeteiling en
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Uying personal development goals, increasing
> substance use disorder and/or behavioral health

Somcieney. In 2022-23 £8% of the program participants

urces the agency uses/ has used in the past to serve HUD
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2024 CoC Bonus New Project

7 . Community e

What gap in services or nead in toe communicy will this project address or 1ill? Please provide any
anecdotal or quantitative evide fthis zap and how your project would address it. O

e 2 points for id ving HU D ocal priority populations served through proposed praject;
e 2 points for ideniifving the service zap or need in the connnunity;
e 2 points jor d g o , e service gup or need in the connmumnity;

e 4 pointg ing f project will address the need.

This project will o fer 2 Housing Firstmodel and will serve individuals and/or families, who are
residing in emergency sheiter or 3 location not meant for human and are identified as
chronically homeless. Orange County is experiencing a surge in homelessness for both
individuals and families. Housing stock is limited and prices elevated and oftentimes out of
reach for thoss orlimied rescurces. According to the Orange County Department
of Social Services, ther= =re 2100 individials and families currently housed in hotels and
there wera an estimated 135 crronically homeless individuals reported in 2023 according to
the Orange County | fCare's arnual Point-in-Time count, which measures
homelessness across tne reg icloding both sheltered and unsheltered individuals. This
project will provide case management sarvices to assist with locating housing and the
subsidies available Ow placementin permanent housing. The combination of supportive
services and : Ticienoy and decrease housing instability.
Moreover this program desi cless individuals and families to attain
permanent nous cr hotels rooms they have been
residing in.
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e County Continuum of Care (CoC)
‘or 2024 CoC Bonus New Project
10. Feedback from ~ Partici: wone with Loved Experience & Decision-Making

(0-5pts) What proacti. e processes docs vour agency have o receive and incorporate feedback from
persons with lived experience

e 3 pts if applicant specifies how ofte wticipants will be asked

(¥4

or feedback about their programs and
services and expla i 3 | be used to implement programmatic changes.

e 2ptsifagency des iplc lived experience zre involved in decision-making )0

and/or polic:
RECAP staff pit Nis (o measure services satistaction. Client
surveys are reviewad o i pic supervisor weskly. Feedback is examined and staff
determines recooise armeatiol plinputis wawomed 1o better inform service
provision and prog an : y meet the needs in our community.

m.
j
]
)
]
[¢3]
=
o
¢
<
&

In addition, | - ilize HU sLrvay to ensure tne needs of our clients and their
famities ara ¢

org, Case Management staff meets weekly to
discuss atlclients ¢ : o meeung indiviaual goals. We work as ateam to
help one another 10 iz crocess of helping our clients. Throughout the agency, staff with lived
experience and/o are involvec Jrogram design. Their ideas and suggested are
reviewed anc wwhe riate in ntec ice delivery. In addition to staff with lived

experience, RECAP's tnird of members who identify as
those who are or have lived in poverty

v
J
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11. Housing and Healthcare Leverage
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“ontinuum of Care (CoC)
r 2024 CoC Bonus New Project
BUDGET Section

Provide a 12-month 3. pose] ‘required for review):

\C I OC FUNDS = NOTES . T
L e : o o REQE :;FT;“ED ' ey ot

A. Rental Assistance SZUs . 0d.00 | Renual assistance and security

iii. Othe g ) Client incentive, new bedding,

towels, laundry soap etc.

C. VAWA 8 Vicitim line
(new zligl
D. Rural Cos:

(new elig; ) ) - N
E. Operating IT equip

A AT - Y TTY 0
T‘JLA 2 1 S' AN\ &5 7

H. 25% Matc en 03300.0( B * Tenant rents, donations, Agency MOU
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Michelle Herrera
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From: Michelle Herrera
Sent: Friday, October 4, 2024 2:15 PM
To: Charlie Quinn <cquinn@recap.org>
Subject: CoC DV Bonus Dollars - FY 2024 CoC Program Competition
Attachments: CoC FY 2024 Rejection Letter - RECAP.pdf

Dear Mr. Quinn,

Please see attached letter regarding your request to apply for CoC DV Bonus Dollars - FY 2024 CoC Program
Competition.

Thank you,

Michelle Herrera

CoC Planning Coordinator
HONOR

185 Mowhagen Avenue
Middletown, NY 10940

Office: 845-343-7115 ext. 314
Fax: 845-394-2937

Cell: 845-467-9071

E-Matl: mherrera@honorehg.org

HONOR

Disclaimer:

This communication, including any attachments, may contain confidential information and is
intended only for the individual or entity to whom it is addressed. Any review, dissemination, or
copying of this communication by anyone other than the intended recipient is strictly prohibited. If
you are not the intended recipient, please contact the sender by reply e-mail, delete and destroy all
copies of the original message. Thank you for your compliance. No responsibility is accepted by
HONORehg, Inc. for any loss or damage arising in any way from receipt of this message.




ORANGE OCOUNTY HOUSING CONSORTIUM

i?aﬁtn@rs in Housing
ransforming Live®

President, Christopher Molinelli
Vice President, Nicole Anzalone
Secretary, Charles Quinn
Treasurer, Gregory Castro

October 4, 2024

Charles Quinn
Executive Director
RECAP

40 Smith Street
Middletown, NY 10940

Dear Mr. Quinn:

[ thank you for your time and interest in submitting a proposal for Domestic Violence Bonus Dollars through

the FY 2024 Continuum of Care (CoC) Program Competition.

We regret to inform you that the proposal submitted has been declined. A proposal from a Direct Service
Provider (DSP) with vast experience with Domestic Violence has been accepted to apply for the DV funding.

We encourage you to apply again the next funding cycle.

ely, ,
(I

ichelle Herrera
C Planning Coordinator




Michelle Herrera
| e

From: Michelle Herrera

Sent: Friday, October 4, 2024 1:46 PM

To: Sarita Green

Subject: CoC DV Bonus Dollars - FY 2024 CoC Program Competition
Attachments: CoC FY 2024 Acceptance Letter DV Bonus - FEARLESS.pdf
Importance: High

Good Afternoon Ms. Green,

Congratulations! | am pleased to notify you that your application for CoC Domestic Violence Bonus Dollars
through the FY 2024 Continuum of Care (CoC) Program Competition Consolidated Application has been
accepted. Please see attached acceptance letter.

Thawnk you,

Michelle Herrera

CoC Planning Coordinator
HONOR

185 Mowhagen Avenue
Middletown, NY 10940

Office: @45-343-7115 ext. 314
FOX: 845-394-293F

Gt‘.LL' 84-5'—4-67—:9071

HONOR
Disclaimer:
This communication, inciuding any attachments, may contain confidential information and is
intended only for the ind vidual or entity to whom it is addressed. Any review, dissemination, or
copying of this communication by anyone other than the intended recipient is strictly prohibited. If
you are not the intended recipient, please contact the sender by reply e-mail, delete and destroy all
copies of the original message. Thank you for your compliance. No responsibility is accepted by
HONORehg, Inc. for any loss or damage arising in any way from receipt of this message.

How may I help you?



ORANGE OCOUNTY HOUSING CONSORTIUM

President, Christopher Molinelli
Vice President, Nicole Anzalone

partners in HOUSing Secretary, Charles Quinn
Transforming Li\les Treasurer, Gregory Castro

October 3. 2024

Sarita Green

Fearless! Hudson Valley. Inc.
P.O. Box 649

Newburgh, NY 12551

Dear Ms. Green:

I am pleased to notify you that your application for CoC Domestic Violence Bonus Dollars through the FY 2024
Continuum of Care (CoC) Program Competition Consolidated Application has been accepted. Your proposal for
the project. Fearless DV RRH meets the Housing and Urban Development (HUD) threshold criteria and OCHC's
Policy Priorities for funding with a score of 90 out of and will be included in the ranking of new (#18) and
renewal projects for this round of HUD Competitive funding.

Should you have any questions concerning this announcement please feel free to contact me at 845-343-7115
ext.314 or mherrera@honorehg.org.

ichelle Herrera
CYC Planning Coordinator



Michelle Herrera
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From: Michelle Herrera
Sent: Friday, October 4, 2024 1:55 PM
To: Charlie Quinn <cquinn@recap.org>
Subject: CoC Bonus Dollars - FY 2024 CoC Program Competition
Attachments: CoC FY 2024 Acceptance Letter CoC Bonus - RECAP.pdf
Importance: High

Good Afternoon Mr. Quinn,

Congratulations! |am pleased to notify you that your application for CoC Bonus Dollars through the FY 2024
Continuum of Care (CoC) Program Competition Consolidated Application has been accepted. Please see
attached acceptance letter.

Thank you,

Michelle Herrera

CoC Planning Coordinator
HONOR

185 Monhagen Avenue
Middletown, NY 10940

Office: 845-343-7115 ext. 214
Fax: 845-394-2937

Cell: 845-467-9071

E-Mail: mherrera@nonorehg.org

£.4

HONOR

Disclaimer:

This communication, including any attachments, may contain confidential information and is
intended only for the individual or entity to whom itis addressed. Any review, dissemination, or
copying of this communication by anyone other than the intended recipient is strictly prohibited. If
you are not the intended recipient, please contact the sender by reply e-mail, delete and destroy all
copies of the original message. Thank you for your compliance. No responsibility is accepted by
HONORehg, Inc. forany loss or damage arising in any way from receipt of this message.

How may | help you?



ORANGE COUNTY HOUSING CONSORTIUM

President, Christopher Molinelli
Vice President, Nicole Anzalone

partners in HoUSing Secretary, Charles Quinn
Transforming Lives Treasurer, Gregory Castro

October 4. 2024

Charles Quinn
Executive Director
RECAP

40 Smith Street
Middletown. NY 10940

Dear Mr. Quinn:

[ 'am pleased to notity you that your application for CoC Bonus Dollars through the FY 2024 Continuum of Care
(CoC) Program Competition Consolidated Application has been accepted. Your proposal for the project, for
RECAP- Housing First meets the Housing and Urban Development (HUD) threshold criteria and OCHC's Policy
Priorities for funding with a score of 88 of 95 and will be included in the ranking (#17) of new and renewal
projects for this round of HUD Competitive funding.

Should you have any questions concerning this announcement please feel free to contact me at 845-343-7115
ext.314 or mherrera@honorehg.org.

Sinferely. i
|
Mithelle Herrera
COE Planning Coordinator




NY-602 Newburgh, Middletown, Orange County Housing Consortium

Final Project Scores for All Projects
Renewal Projects

Ranking Agency Name Project Name Grant Number Total GIW ARA Project Score Project Status
1 Emergency Housing Group, Inc. HONOR Housing First Il FY 2024 NY1119L27022307 $162,780 95.5 Accepted
2 Regional Economic Community Action Program, Inc. FY 2024 Regional Economic Community Action Program COC NY0445L27022316 $747,064 95.4 Accepted
3 Safe Harbors of the Hudson, Inc. Safe Harbors Cornerstone Residence NY0446L27022316 $204,762 95.3 Accepted
4 Regional Economic Community Action Program, Inc. FY 2024 Regional Economic Community Action Program COC Vets NY0811L27022313 $265,967 95.2 Accepted
5 Emergency Housing Group, Inc. Permanent Housing Bonus Money FY 2024 NY0856L27022311 $85,844 90.5 Accepted
6 Mental Health Association in Orange County, Inc. Home to Stay FY 2024 NY0439L27022316 $300,164 90.3 Accepted
7 Mental Health Association in Orange County, Inc. 2024 Renewal MHA NY0437 MH/DD NY0437L27022316 $88,776 90.2 Accepted
8 Emergency Housing Group, Inc. HONOR ehg (PSH) Bonus FY 2024 NY0986L27022309 $464,310 85.5 Accepted
9 Mental Health Association in Orange County, Inc. 2024 Renewal MHA NY0448 Individuals NY0448L27022316 $88,776 85.4 Accepted
10 Emergency Housing Group, Inc. Stephen Saunders Residence FY2024 NY0449L27022316 $99,834 85.3 Accepted
11 Mental Health Association in Orange County, Inc. MHA HDH FY 2024 NY0440L27022316 $141,656 80.5 Accepted
12 Mental Health Association in Orange County, Inc. Family Supportive Housing FY 2024 NY0450L2T022316 $176,459 80.3 Accepted
13 Newburgh Interfaith Emergency Housing Inc. Project LIFE Rapid Rehousing Program FY 2024 NY1170L2T022306 $159,164 75.0 Accepted
14 CARES of NY, Inc. Orange CoC HMIS 2024 NY0441L27022316 $65,809 Not Scored HMIS - Accepted
15 Emergency Housing Group, Inc. HONOR Coordinated Entry 2024 NY1467L2T022301 $87,000 Not Scored CE- Accepted
16 Emergency Housing Group, Inc. HONOR/Fearless Domestic Violence Project FY 2024 NY1390D27022302 $314,376 Not Scored - Extension Accepted

New Projects

Ranking Agency Name Project Name Funding Amount |Score or Status
17 Regional Economic Community Action Program, Inc. CoC Bonus — RECAP Housing First $414,000 88.0
18 Fearless! Hudson Valley CoC Domestic Violence Program $273,844 90.0

N/A Emergency Housing Group, Inc. CoC Planning Project Application FY2024 $172,563 N/A

All projects accepted.
There were no projects reduced .
There was one project rejected. Went with DV Provider instead
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David Jolly, President & CEO
Cornerstone Family Healthcare
147 Lake Street

Newburgh, NY 12550

SUBJECT: Healthcare Resources for HONOR Housing Program in CoC NY-602

To Whom It May Concern:

Cornerstone Family Healthcare is a non-profit Federally Qualified Health Center with a mission to provide high quality,
comprehensive, primary and preventative health care services in an environment of caring, dignity and respect to all people
regardless of their ability to pay. For more than fifty years, Cornerstone has been responsive to meeting the needs of the
communities in which we serve with a continued emphasis on the underserved and those without access to health care
regardless of race, economic status, age, sex, sexual orientation or disability. Today, over six hundred Cornerstone
employees provide care for more than 40,000 individuals and families annually in the New York’s Orange, Rockland, Ulster
and Broome counties.

Cornerstone is proud to support Emergency Housing Group, Inc (dba HONOR) in its mission of providing individualized and
integrated services to people who may be combating chemical dependency in need of transitional housing or requiring crisis
intervention. Specifically, Cornerstone is providing mobile healthcare services, in addition to clinic-based services at our
locations in Middletown and elsewhere in Orange County, to participants in HONOR's Stephen Saunders CoC PH-PSH
program. These services are provided on an ongoing basis, including a commitment that the services will be provided during
the period 10/1/25 — 9/30/27, and are valued at over $30,000 annually.

Cornerstone is proud to invest in partnerships in Orange County that advance the communitywide commitment to the goal
of ending homelessness.

Respectfully,

2y

Chief Executive Officer
Cornerstone Family Healthcare

A non-profit, multi-disciplinary community health center that believes that health care is a Right and not a Privilege.



ORNERSTONE
ILY HEALTHCARE

Referral Agreement
Healthcare for the Homeless Ancillary Services

This Referral Agreement (“Agreement”) is entered into between Cornerstone Family Healthcare
(Cornerstone) located at 2570 Route 9W, Cornwall NY 12518 and OCHC Continuum of Care (the
CoC) located at 185 Monhagen Avenue, Middletown NY 10940 effective October 1, 2024. Each
signatory to this Agreement may be referred to as a “party,” and collectively as “parties.”

WHEREAS, Cornerstone is a nonprofit corporation, a federally qualified health center providing
primary care in Orange County, NY and

WHEREAS, the CoC offers to improve the quality of life for our communities by cultivating and
promoting access to housing opportunities. The CoC offers to serve the human and housing
needs of Orange County residents by providing a forum to aid in the effective implementation of
community development, economic development and affordable housing programs and practices.

NOW THEREFORE, in the interest of collaborating to coordinate the care of patients who have an
identified barrier to their wellbeing that includes housing. The CoC and Cornerstone will work
together to serve homeless patients in need of medical services, housing, care management as
referred by the Cornerstone and the CoC respectively, and

WHEREAS the Parties desire to enter into an Agreement that clearly identifies the roles and
responsibilities of each party with respect to the development and implementation of Primary Care
Services at Cornerstone.

ARTICLE I: TERM AND TERMINATION

1.1 Term. The initial term of this Agreement shall be from September 1, 2022, for a period of one
year. Upon expiration of the Initial Term, this Agreement shall be automatically renewed for
successive one-year terms, each commencing on the first day following the date on which the
preceding initial term or renewal term shall have expired.

A non-profit, multi-disciplinary comnmunity health center that believes that health care is a Right and not a Priviledge
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1.2 Modification. This Agreement may be modified at such time that an update or change is
required to reflect the status of each party, or the patients mutually served, or terminated and in
accordance with Section1.3.

1.3. Termination. Notwithstanding any other provision in this Agreement, this AGREEMENT may
be terminated on the first to occur of the following:

(a) Either Party may terminate this AGREEMENT, with or without cause and with or without
providing reasons for termination, upon giving the other Party ninety (90) days' prior written

notice.

(b) Either Party may terminate this AGREEMENT for breach upon giving the other Party
thirty (30) days’ prior written notice of intent to terminate and a description of the specific
breach of the AGREEMENT. If the breaching Party has not cured the breach by the end of
the 30-day notice period, this AGREEMENT shall terminate immediately at the expiration of
the 30-day period.

ARTICLE Il RESPONSIBILITIES

2.1. Responsibilities of the CoC will include:

Offer referral to housing and care management services for patients of Cornerstone
who may be experiencing homelessness

b. Review referral requests and triage according to urgency

124

@ =~ o o

Refer client, if eligible to Coordinated Entry list (CE is list of undomiciled clients
searching for permanent housing)

Work with referring primary care practice to expedite care in urgent cases.
Consider and manage the special needs of patient/family
Agree to engage in pre-referral consult if requested

Provide primary care practice with number for direct contact for urgent/immediate
matters.

Provide appropriate and adequate information in a timely manner

Notify referring primary care practice (Cornerstone) if patient fails to follow through
with referral for assistance

Document client encounters

The CoC, employees, and contractors providing services through this agreement will be
appropriately licensed, certified, and/or otherwise qualified to furnish services as assigned.

The CoC shall provide all services pursuant to this agreement in accordance with applicable state
and federal law and any performance standards established by Cornerstone and the CoC.

A non-profit, multi-disciplinary community health center that believes that health care is a Right and not a Priviledge



2.2. Responsibilities of Cornerstone. Cornerstone shall:

a. Cornerstone will provide access to primary care for individuals and families who are
experiencing homelessness, or are at-risk of homelessness

b. Cornerstone will provide on-site primary care services at the emergency housing
shelter through the mobile health van (weather permitting)

c. Prepare patient for referral to the CoC
d. Use referral guidelines where available, including all applicable forms

e. Patient/family made aware of and in Agreement with reason for referral, type of
referral, and selection of subspecialist/specialist

Track and manage the patients through the referral process
g. Provided patients with expectations for events and outcomes of referral

h. Provide appropriate and adequate information including necessary demographic
and insurance information

i. Provide appropriate and adequate access for patients regardless of their ability to
pay for the referred service

j- Document the reason for referral, including
i. With consent, provide demographic data on patient

ii. Provide clinical data pertinent to reason for referral

iii. Document any special needs of patient

iv. Indicate type of referral requested

v. Provide pre-visit preparation and assistance as applicable

vi. Provide consultation (evaluate and advise when necessary)
k. Provide an indication of urgency
I.  Make direct contact with subspecialist/specialist for urgent cases

m. Provide subspecialty/specialty practice with number for direct contact for additional
information or urgent matters

n. Review secondary diagnoses or suggested referrals identified by
subspecialist/specialist.

o. Provide subspecialty/specialty practice with any changes in patient's clinical status
relevant to the condition being addressed by the subspecialty/specialty practice

p. Contact the patient, if deemed appropriate, when notified by subspecialty/specialty
practice of failure to keep appointment.

g. Provide assistance with any follow-up care recommended by the
subspecialty/specialty practice

ARTICLE il LIABILITY AND INSURANCE

A non-profit, multi-disciplinary community health center that believes that health care is a Right and not a Priviledge



3.1 Liability. Each Party shall be solely liable for any and all claims, costs, and expenses arising
from or out of any act or omission in the performance of its obligations thereunder.

3.2 Insurance. Each Party shall maintain such policies of general, malpractice and professional
liability insurance as shall be necessary to insure it, its Board of Directors, and its employees
against any claim or claims for damages arising by reason of an act or omission in the performance
of its respective obligations hereunder. Such policies shall be carried in on a per occurrence basis.
Each party shall further maintain worker's compensation and unemployment compensation policies
for its employees.

ARTICLE IV CONFIDENTIALITY

4.1 Cornerstone and the CoC are covered entities for the purpose of Health Insurance Portability
and Accountability Act (HIPPA) and subject to 45 CFR and 164 of the HIPPA Privacy Regulation.

4.2 To the Extent that employees are participating, employees shall;

a. Receive training by Cornerstone and the CoC respectively on, compliance with, all
privacy policies adopted pursuant to the Protected Health Information, and

b. Not disclose any Protected Health Information, as the term is defined by applicable
State and Federal Law.

ARTICLE V GENERAL PROVISIONS
It is mutually understood and agreed by and agreed by and between parties that:

1. Participation in Similar Activities: This instrument in no way restricts the CoC or
Cornerstone from participating in similar activities with other public or private agencies,
organizations, and individuals.

2. This agreement may be extended or amended upon written request of the CoC or
Cornerstone and the subsequent written concurrence of the other(s). The CoC or
Cornerstone may terminate this agreement with a 30-day written notice to the other(s).

3. Responsibility of Others: The CoC and Cornerstone and their respective agencies and
office will handle their own activities and utilize their own resources, including the
expenditure of their own funds, in pursing these objectives. Each party will carry out its
separate activities in a coordinated and mutually beneficial manner.

4. PRINCIPAL CONTACTS: The principal contacts for this instrument are:

CoC: Michelle Herrera, CoC Coordinator
Cornerstone: Sybil Medina, COO

A non-profit, multi-disciplinary community health center that believes that health care is a Right and not a Priviledge



5. AUTHORIZED REPRESENTATIVES: By signature below, Cornerstone and the CoC certifies
that the individuals listed in this document as representatives of the Parties are authorized to act in
their respective areas for matters related to this Agreement.

Title of Authorizing Official: President and Chief Executive Officer

A

David Jolly
Cornerstone Family Healthcare

Title fAuthonzmg Official: CoC Coordinator

al) M/M /6,

ichelle Herrera
range County Housmg Consortium, CoC

A non-profit, multi-disciplinary community health center that believes that heaith care is a Right and not a Priviledge
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2024 HDX Competition Report

This workbook contains summary information about your CoC's data as it was entered into HDX 1.0 and HDX 2.0 for your use as part of the 2024 Competition. 

To Print this Workbook:
This document has been configured as printable with preset print areas of relevant sections. To print it, go to "File", then "Print", then select "Print Entire Workbook" or "Print Active Sheets" depending on your needs. 

To Save This Workbook as a PDF:
Click the "File" Tab, then click "Save As" or "Save a Copy", then click "Browse" or "More Options" then select "PDF", click "Options", select "Entire Workbook", press "OK", and click "Save". These instructions may change depending on your version of Microsoft Excel. 

On Accessibility, Navigability, and Printability:
This workbook attempts to maximize accessibility, navigability, printability, and ease of use. Merged cells have been avoided. All tables and text boxes have been given names. Extraneous rows and columns outside printed ranges have been hidden. Formulas may include references to hidden rows and columns or data tables. For ease of use, these referenced sources have been hidden but can be unhidden by any useer at any time. Raw data sources contained in this workbook are named according to the module and fiscal year from which they originate - e.g. "HIC_2024" is the Housing Inventory Count raw data from Fiscal Year 2024. 

For Questions:
If you have questions, please reach out to HUD via the "Ask a Question" page, https://www.hudexchange.info/program-support/my-question/ and choose "HDX" as the topic. 

V 2024.42.1



Summary

		2024 Competition Report - Summary

		NY-602 - Newburgh, Middletown/Orange County CoC





		HDX Data Submission Participation Information

		Government FY and HDX Module Abbreviation		Met Module Deadline*		Data From		Data Collection Period in HDX 2.0

		2023 LSA		Yes		Government FY 2023 (10/1/22 - 9/30/23). 		November 2023 to January of 2024

		2023 SPM		Yes		Government FY 2023 (10/1/22 - 9/30/23).**		February 2024 to March 2024

		2024 HIC		Yes		Government FY 2024. Exact HIC and PIT dates will vary by CoC. For most CoCs, it will be last Wednesday in January of 2024.		March 2024 to May 2024

		2024 PIT		Yes		Government FY 2024. Exact HIC and PIT dates will vary by CoC. For most CoCs, it will be last Wednesday in January of 2024.		March 2024 to May 2024
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1) FY = Fiscal Year
2) *This considers all extensions where they were provided.
2) **"Met Deadline" in this context refers to FY23 SPM submissions. Resubmissions from FY 2022 (10/1/21 - 9/30/22) were also accepted during the data collection period, but these previous year's submissions are voluntarily and are not required.



LSA

		2024 Competition Report - LSA Summary & Usability Status

		NY-602 - Newburgh, Middletown/Orange County CoC

		FY 2023 Reporting Year: 10/1/2022 - 9/30/2023



		LSA Usability Status 2023

		Category		EST AO		EST AC		EST CO		RRH AO		RRH AC		RRH CO		PSH AO		PSH AC		PSH CO

		Fully Usable		R		R		R		R		R		R		R		R		R

		Partially Usable																		

		Not Usable																		



		EST

		Category		2021		2022		2023

		Total Sheltered Count		909		1,028		1,645																ALL_AllCat_AllGp_EST_RP_TotP

		AO		511		508		817																AO_AllCat_AllGp_EST_RP_TotP

		AC		334		432		771																AC_AllCat_AllGp_EST_RP_TotP

		CO		75		99		92																CO_AllCat_AllGp_EST_RP_TotP



		RRH

		Category		2021		2022		2023

		Total Sheltered Count		114		118		164																ALL_AllCat_AllGp_RRH_RP_TotP

		AO		51		53		66																AO_AllCat_AllGp_RRH_RP_TotP

		AC		63		65		98																AC_AllCat_AllGp_RRH_RP_TotP

		CO		0		0		0																CO_AllCat_AllGp_RRH_RP_TotP



		PSH

		Category		2021		2022		2023

		Total Sheltered Count		285		281		292																ALL_AllCat_AllGp_PSH_RP_TotP

		AO		173		160		166																AO_AllCat_AllGp_PSH_RP_TotP

		AC		112		121		125																AC_AllCat_AllGp_PSH_RP_TotP

		CO		0		0		1																CO_AllCat_AllGp_PSH_RP_TotP
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1) Glossary: EST = Emergency Shelter, Save Haven, & Transitional Housing; RRH = Rapid Re-housing; PSH = Permanent Supportive Housing; AO = Persons in Households without Children; AC = Persons in Households with at least one Adult and one Child; CO=Persons in Households with only Children
2) Because people have multiple stays in shelter over the course of a year and stay in different household configurations, a single person can be counted in more than one household type. Therefore, the sum of the number of people by household type may be greater than the unique count of people. 
3) Total Sheltered count only includes those served in HMIS participating projects reported by your CoC.
4) For CoCs that experienced mergers during any of these reporting periods, historical data will include only the original CoCs.



SPM

		2024 Competition Report - SPM Data

		NY-602 - Newburgh, Middletown/Orange County CoC

		FY 2023 Reporting Year: 10/1/2022 - 9/30/2023



		Measure 1: Length of Time Persons Remain Homeless



		Metric 1.1: Change in the average and median length of time persons are homeless in ES and SH projects.

		Metric 1.2: Change in the average and median length of time persons are homeless in ES, SH, and TH projects.

		a. This measure is of the client’s entry, exit, and bed night dates strictly as entered in the HMIS system.

		Metric		Universe (Persons)		Average LOT Homeless (bed nights)		Median LOT Homeless (bed nights)																		These variables are the inputs for the formulaic cellular references in the formatted report at the left. These are included for transparency so that all stakeholders have a clear understanding of which variables correspond to which fields in the SPM data specifications.

		1.1 Persons in ES-EE, ES-NbN, and SH		1,598		63.2		32.0																		ESSHUniverse_1A		ESSHAvgTime_1A		ESSHMedianTime_1A

		1.2 Persons in ES-EE, ES-NbN, SH, and TH		1,642		68.1		33.5																		ESSHTHUniverse_1A		ESSHTHAvgTime_1A		ESSHTHMedianTime_1A



		b. This measure is based on data element 3.917



		Metric		Universe (Persons)		Average LOT Homeless (bed nights)		Median LOT Homeless (bed nights)

		1.1 Persons in ES-EE, ES-NbN, SH, and PH (prior to “housing move in”)		1,646		170.1		58.0																		ESSHUniverse_1B		ESSHAvgTime_1B		ESSHMedianTime_1B

		1.2 Persons in ES-EE, ES-NbN, SH, TH, and PH (prior to “housing move in”)		1,690		178.4		62.0																		ESSHTHUniverse_1B		ESSHTHAvgTime_1B		ESSHTHMedianTime_1B



		Measure 2: Returns to Homelessness for Persons who Exit to Permanent Housing (PH) Destinations



				Total # of Persons Exited to a PH Destination (2 Yrs Prior)		Returns to Homelessness in Less than 6 Months (0 - 180 days)				Returns to Homelessness from 6 to 12 Months (181 - 365 days)				Returns to Homelessness from 13 to 24 Months (366 - 730 days)				Number of Returns in 2 Years

		Metric		Count		Count		% of Returns		Count		% of Returns4		Count		% of Returns6		Count		% of Returns8

		Exit was from SO		0		0		0.0%		0		0.0%		0		0.0%		0		0.0%						SOExitPH_2		SOReturn0to180_2		SOReturn0to180_2-pct		SOReturn181to365_2		SOReturn181to365_2-pct		SOReturn366to730_2		SOReturn366to730_2-pct		SOExitPHTotal_2		SOExitPHTotal_2-pct

		Exit was from ES		282		46		16.3%		24		8.5%		32		11.4%		102		36.2%						ESExitPH_2		ESReturn0to180_2		ESReturn0to180_2-pct		ESReturn181to365_2		ESReturn181to365_2-pct		ESReturn366to730_2		ESReturn366to730_2-pct		ESExitPHTotal_2		ESExitPHTotal_2-pct

		Exit was from TH		4		0		0.0%		0		0.0%		0		0.0%		0		0.0%						THExitPH_2		THReturn0to180_2		THReturn0to180_2-pct		THReturn181to365_2		THReturn181to365_2-pct		THReturn366to730_2		THReturn366to730_2-pct		THExitPHTotal_2		THExitPHTotal_2-pct

		Exit was from SH		0		0		0.0%		0		0.0%		0		0.0%		0		0.0%						SHExitPH_2		SHReturn0to180_2		SHReturn0to180_2-pct		SHReturn181to365_2		SHReturn181to365_2-pct		SHReturn366to730_2		SHReturn366to730_2-pct		SHExitPHTotal_2		SHExitPHTotal_2-pct

		Exit was from PH		77		1		1.3%		1		1.3%		2		2.6%		4		5.2%						PHExitPH_2		PHReturn0to180_2		PHReturn0to180_2-pct		PHReturn181to365_2		PHReturn181to365_2-pct		PHReturn366to730_2		PHReturn366to730_2-pct		PHExitPHTotal_2		PHExitPHTotal_2-pct

		TOTAL Returns to Homelessness		363		47		13.0%		25		6.9%		34		9.4%		106		29.2%						TotExitPH_2		TotReturn0to180_2		TotReturn0to180_2-pct		TotReturn181to365_2		TotReturn181to365_2-pct		TotReturn366to730_2		TotReturn366to730_2-pct		TotExitPHTotal_2		TotExitPHTotal_2-pct



		Measure 3: Number of Homeless Persons



		Metric 3.1 – Change in PIT Counts

		Please refer to PIT section for relevant data.



		Metric 3.2 – Change in Annual Counts

		This measures the change in annual counts of sheltered homeless persons in HMIS.

		Metric		Value

		Universe: Unduplicated Total sheltered homeless persons		1,646																						TotalAnnual_3

		Emergency Shelter Total		1,602																						ESAnnual_3

		Safe Haven Total		0																						SHAnnual_3

		Transitional Housing Total		87																						THAnnual_3



		Measure 4: Employment and Income Growth for Homeless Persons in CoC Program-funded Projects



		Metric 4.1 – Change in earned income for adult system stayers during the reporting period

		Metric		Value

		Universe: Number of adults (system stayers)		177																						AdultStayers_4

		Number of adults with increased earned income		18																						IncreaseEarned4_1

		Percentage of adults who increased earned income		10.2%																						IncreaseEarned4_1-pct



		Metric 4.2 – Change in non-employment cash income for adult system stayers during the reporting period

		Metric		Value

		Universe: Number of adults (system stayers)		177																						AdultStayers_4

		Number of adults with increased non-employment cash income		62																						IncreaseOther4_2

		Percentage of adults who increased non-employment cash income		35.0%																						IncreaseOther4_2-pct



		Metric 4.3 – Change in total income for adult system stayers during the reporting period

		Metric		Value

		Universe: Number of adults (system stayers)		177																						AdultStayers_4

		Number of adults with increased total income		73																						IncreaseTotal4_3

		Percentage of adults who increased total income		41.2%																						IncreaseTotal4_3-pct



		Metric 4.4 – Change in earned income for adult system leavers

		Metric		Value

		Universe: Number of adults who exited (system leavers)		37																						AdultLeavers_4

		Number of adults who exited with increased earned income		3																						IncreaseEarned4_4

		Percentage of adults who increased earned income		8.1%																						IncreaseEarned4_4-pct



		Metric 4.5 – Change in non-employment cash income for adult system leavers

		Metric		Value

		Universe: Number of adults who exited (system leavers)		37																						AdultLeavers_4

		Number of adults who exited with increased non-employment cash income		15																						IncreaseOther4_5

		Percentage of adults who increased non-employment cash income		40.5%																						IncreaseOther4_5-pct



		Metric 4.6 – Change in total income for adult system leavers

		Metric		Value

		Universe: Number of adults who exited (system leavers)		37																						AdultLeavers_4

		Number of adults who exited with increased total income		17																						IncreaseTotal4_6

		Percentage of adults who increased total income		46.0%																						IncreaseTotal4_6-pct



		Measure 5: Number of Persons who Become Homeless for the First Time



		Metric 5.1 – Change in the number of persons entering ES, SH, and TH projects with no prior enrollments in HMIS

		Metric		Value

		Universe: Person with entries into ES-EE, ES-NbN, SH or TH during the reporting period.		1,505																						EnterESSHTH5_1

		Of persons above, count those who were in ES-EE, ES-NbN, SH, TH or any PH within 24 months prior to their entry during the reporting year.		336																						ESSHTHWithPriorSvc5_1

		Of persons above, count those who did not have entries in ES-EE, ES-NbN, SH, TH or PH in the previous 24 months. (i.e. Number of persons experiencing homelessness for the first time)		1,169																						ESSHTHWoPriorSvc5_1



		Metric 5.2 – Change in the number of persons entering ES, SH, TH, and PH projects with no prior enrollments in HMIS

		Metric		Value

		Universe: Person with entries into ES, SH, TH or PH during the reporting period.		1,560																						EnterESSHTHPH5_2

		Of persons above, count those who were in ES, SH, TH or any PH within 24 months prior to their entry during the reporting year.		368																						ESSHTHPHWithPriorSvc5_2

		Of persons above, count those who did not have entries in ES, SH, TH or PH in the previous 24 months. (i.e. Number of persons experiencing homelessness for the first time.)		1,192																						ESSHTHPHWoPriorSvc5_1





		Metric 7a.1 – Change in SO exits to temp. destinations, some institutional destinations, and permanent housing destinations

		Metric		Value

		Universe: Persons who exit Street Outreach		112																						SOExit_7

		Of persons above, those who exited to temporary & some institutional destinations		59																						SOExitTempInst_7

		Of the persons above, those who exited to permanent housing destinations		50																						SOExitPH_7

		% Successful exits		97.3%																						SOExitSuccess_7-pct



		Metric 7b.1 – Change in ES, SH, TH, and PH-RRH exits to permanent housing destinations

		Metric		Value

		Universe: Persons in ES-EE, ES-NbN, SH, TH and PH-RRH who exited, plus persons in other PH projects who exited without moving into housing		1,098																						ESSHTHRRHExit_7

		Of the persons above, those who exited to permanent housing destinations		294																						ESSHTHRRHToPH_7

		% Successful exits		26.8%																						ExitToPHSuccess_7-pct



		Metric 7b.2 – Change in PH exits to permanent housing destinations or retention of permanent housing

		Metric		Value

		Universe: Persons in all PH projects except PH-RRH who exited after moving into housing, or who moved into housing and remained in the PH project		275																						PHClients_7

		Of persons above, those who remained in applicable PH projects and those who exited to permanent housing destinations		264																						PHClientsStayOrExitPH_7

		% Successful exits/retention		96.0%																						PHClientExitSuccess_7-pct



		System Performance Measures Data Quality

		Data coverage and quality will allow HUD to better interpret your SPM submissions. 

		Metric		All ES, SH		All TH		All PSH, OPH		All RRH		All Street Outreach

		Unduplicated Persons Served (HMIS)		1,612		87		293		163		161														ESSH_UndupHMIS_DQ		TH_UndupHMIS_DQ		PSHOPH_UndupHMIS_DQ		RRH_UndupHMIS_DQ		StOutreach_UndupHMIS_DQ

		Total Leavers (HMIS)		1,101		19		39		39		97														ESSH_LeaversHMIS_DQ		TH_LeaversHMIS_DQ		PSHOPH_LeaversHMIS_DQ		RRH_LeaversHMIS_DQ		StOutreach_LeaversHMIS_DQ

		Destination of Don’t Know, Refused, or Missing (HMIS)		11		3		0		3		0														ESSH_DkRMHMIS_DQ		TH_DkRMHMIS_DQ		PSHOPH_DkRMHMIS_DQ		RRH_DkRMHMIS_DQ		StOutreach_DkRMHMIS_DQ

		Destination Error Rate (Calculated)		1.0%		15.8%		0.0%		7.7%		0.0%														ESSH_DestErrRt_DQ		TH_DestErrRt_DQ		PSHOPH_DestErrRt_DQ		RRH_DestErrRt_DQ		StOutreach_DestErrRt_DQ
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Measure 7: Successful Placement from Street Outreach and Successful Placement in or Retention of Permanent Housing
This measures positive movement out of the homeless system and is divided into three tables: movement off the streets from Street Outreach (Metric 7a.1); movement into permanent housing situations from ES, SH, TH, and RRH (Metric 7b.1); and retention or exits to permanent housing situations from PH (other than PH-RRH).

Measure 6: Homeless Prevention and Housing Placement of Persons defined by category 3 of HUD’s Homeless Definition in CoC Program-funded Projects
Measure 6 is not applicable to CoCs in this reporting period.

This measures the number of people entering the homeless system through ES, SH, or TH (Metric 5.1) or ES, SH, TH, or PH (Metric 5.2) and determines whether they have any prior enrollments in the HMIS over the past two years. Those with no prior enrollments are considered to be experiencing homelessness for the first time.

This measure is divided into six tables capturing employment and non-employment income changes for system leavers and stayers. The project types reported in these metrics are the same for each metric, but the type of income and universe of clients differs. In addition, the projects reported within these tables are limited to CoC-funded projects.

This measures clients who exited SO, ES, TH, SH or PH to a permanent housing destination in the date range two years prior to the report date range. Of those clients, the measure reports on how many of them returned to homelessness as indicated in the HMIS for up to two years after their initial exit.

This measure includes data from each client’s Living Situation (Data Standards element 3.917) response as well as time spent in permanent housing projects between Project Start and Housing Move-In. This information is added to the client’s entry date, effectively extending the client’s entry date backward in time. This “adjusted entry date” is then used in the calculations just as if it were the client’s actual entry date.

This measures the number of clients active in the report date range across ES, SH (Metric 1.1) and then ES, SH and TH (Metric 1.2) along with their average and median length of time homeless. This includes time homeless during the report date range as well as prior to the report start date, going back no further than the look back stop date or client's date of birth, whichever is later.



SPM Notes

		2024 Competition Report - SPM Notes

		NY-602 - Newburgh, Middletown/Orange County CoC

		FY 2023 Reporting Year: 10/1/2022 - 9/30/2023



		Notes For Each SPM Measure

		Measure		Notes

		Measure 1		No notes.				M1_Notes

		Measure 2		No notes.				M2_Notes

		Measure 3		No notes.				M3_Notes

		Measure 4		No notes.				M4_Notes

		Measure 5		No notes.				M5_Notes

		Measure 6		No Notes. Measure 6 was not applicable to CoCs in this reporting period.				M6_Notes

		Measure 7		No notes.				M7_Notes

		Data Quality		No notes.				DQ_Notes
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Note: Cells may need to be resized to accomodate notes with lots of text.



HIC

		2024 Competition Report - HIC Summary

		NY-602 - Newburgh, Middletown/Orange County CoC

		For HIC conducted in January/February of 2024



		HMIS Bed Coverage Rates

		Project Type		Total Year-Round, Current Beds		Total Year-Round, Current Beds in HMIS or Comparable Database		Total Year-Round, Current, Non-VSP Beds		Removed From Denominator: OPH EHV† Beds or Beds Affected by Natural Disaster*		Adjusted Total Year-Round, Current, Non-VSP Beds		Adjusted HMIS Bed Coverage Rate for Year-Round, Current Beds		Total Year-Round, Current, VSP Beds in an HMIS-Comparable Database		Total Year-Round, Current, VSP Beds		Removed From Denominator: OPH EHV† Beds or Beds Affected by Natural Disaster**		Adjusted Total Year-Round Current, VSP Beds		HMIS Comparable Bed Coverage Rate for VSP Beds		Total Year-Round, Current, HMIS Beds and VSP Beds in an HMIS-Comparable Database		Adjusted Total Year-Round, Current, Non-VSP and VSP Beds		HMIS and Comparable Database Coverage Rate

		ES		264		236		236		0		236		100.0%		28		28		0		28		100.00%		264		264		100.00%

		SH		0		0		0		0		0		NA		0		0		0		0		NA		0		0		NA

		TH		57		57		57		0		57		100.0%		0		0		0		0		NA		57		57		100.00%

		RRH		77		77		77		0		77		100.0%		0		0		0		0		NA		77		77		100.00%

		PSH		305		272		305		0		305		89.2%		0		0		0		0		NA		272		305		89.18%

		OPH		66		0		66		66		0		NA		0		0		0		0		NA		0		0		NA

		Total		769		642		741		66		675		95.1%		28		28		0		28		100.00%		670		703		95.31%



		Rapid Re-housing Beds Dedicated to All Persons

		Metric		2020		2021		2022		2023		2024

		RRH beds available to serve all pops. on the HIC		29		39		46		75		77
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1) † EHV = Emergency Housing Voucher
2) *This column includes Current, Year-Round, Natural Disaster beds not associated with a VSP that are not HMIS-participating. For OPH Beds, this includes beds that are Current, Non-HMIS, and EHV-funded.
3) **This column includes Current, Year-Round, Natural Disaster beds associated with a VSP that are not HMIS-participating or HMIS-comparable database participating. For OPH Beds, this includes beds that are Current, VSP, Non-HMIS, and EHV-funded.
4) Data included in these tables reflect what was entered into HDX 2.0. 
5) In the HIC, "Year-Round Beds" is the sum of "Beds HH w/o Children", "Beds HH w/ Children", and "Beds HH w/ only Children". This does not include Overflow ("O/V Beds") or Seasonal Beds ("Total Seasonal Beds"). 
6) In the HIC, "Current" beds are beds with an "Inventory Type" of "C" and not beds that are Under Development ("Inventory Type" of "U").
7) For historical data: Aggregated data from CoCs that merged are not displayed if HIC data were created separately - that is, only data from the CoC into which the merge occurred are displayed. Additional reports can be requested via AAQ for any CoCs that have been subsumed into other CoCs.



PIT

		2024 Competition Report - PIT Summary

		NY-602 - Newburgh, Middletown/Orange County CoC

		For PIT conducted in January/February of 2024



		Submission Information

		Date of PIT Count		Received HUD Waiver

		1/25/24		Not Applicable



		Total Population PIT Count Data

		Category		2019		2020		2021		2022		2023		2024

		PIT Count Type		Sheltered and Unsheltered Count		Sheltered and Unsheltered Count		Sheltered and full unsheltered count		Sheltered and Unsheltered Count		Sheltered and Unsheltered Count		Sheltered and Unsheltered Count						PIT_2019		PIT_2020		PIT_2021		PIT_2022		PIT_2023		PIT_2024

		Emergency Shelter Total		488		331		186		291		385		609				Emergency		PIT_2019		PIT_2020		PIT_2021		PIT_2022		PIT_2023		PIT_2024

		Safe Haven Total		0		0		0		0		0		0				SafeHaven		PIT_2019		PIT_2020		PIT_2021		PIT_2022		PIT_2023		PIT_2024

		Transitional Housing Total		50		57		56		28		41		57				Transitional		PIT_2019		PIT_2020		PIT_2021		PIT_2022		PIT_2023		PIT_2024

		Total Sheltered Count		538		388		242		319		426		666						PIT_2019		PIT_2020		PIT_2021		PIT_2022		PIT_2023		PIT_2024

		Total Unsheltered Count		51		83		38		20		65		113						PIT_2019		PIT_2020		PIT_2021		PIT_2022		PIT_2023		PIT_2024

		Total Sheltered and Unsheltered Count*		589		471		280		339		491		779						PIT_2019		PIT_2020		PIT_2021		PIT_2022		PIT_2023		PIT_2024
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1) *Data included in this table reflect what was entered into HDX 1.0 and 2.0. This may differ from what was included in federal reports if the PIT count type was either sheltered only or partial unsheltered count. 
2) Aggregated data from CoCs that merged is not displayed if PIT data were entered separately - that is, only data from the CoC into which the merge occurred are displayed. Additional reports can be requested via AAQ for any CoCs that have been subsumed into other CoCs.
3) In 2021, for CoCs that conducted a "Sheltered and partial unsheltered count", only aggregate and not demographic data were collected.



CoCs

		2024 HDX Competition Report - All CoCs

		NY-602 - Newburgh, Middletown/Orange County CoC

		Contact and Submission Information for All CoCs



		Select CoC		NY-602



		HudNum		Name		CoC ID		CoC Primary		CoC Primary Email		LSA Submitter Name		LSA Submitter Email		SPM Submitter Name		SPM Submitter Email		HIC Submitter Name		HIC Submitter Email		PIT Submitter Name		PIT Submitter Email		Created Date		2023 LSA Met Deadline		2023 SPM Met Deadline		2024 HIC Met Deadline		2024 PIT Met Deadline		Notes		Received HUD Waiver for PIT Count Date Extension		Latest Possible HUD-Granted PIT Count Date		HUD-Granted Exception for PIT Methodology (Allowed use of HMIS or Admin Data)		Regional Email Inbox

		NY-602		Newburgh, Middletown/Orange County CoC		461		Michelle Herrera		mherrera@honorehg.org		Kelli Clark		kclark@caresny.org		Kelli Clark		kclark@caresny.org		Michelle Herrera		mherrera@honorehg.org		Michelle Herrera		mherrera@honorehg.org				Yes		Yes		Yes		Yes				Not Applicable		Not Applicable		Not Applicable		ahar_region2@abtglobal.com





LsaUsability2023

		HudNum		CoC Name		EST AO		EST AC		EST CO		RRH AO		RRH AC		RRH CO		PSH AO		PSH AC		PSH CO

		NY-602		Newburgh, Middletown/Orange County CoC		Fully Usable		Fully Usable		Fully Usable		Fully Usable		Fully Usable		Fully Usable		Fully Usable		Fully Usable		Fully Usable





LsaCounts

		HudnumReportingPeriodNameVariable		HudNum		year		upload_id		Variable		value		Reporting Period ID		Reporting Period Name

		NY-6022021AC_AllCat_AllGp_EST_RP_TotP		NY-602		2021		21834		AC_AllCat_AllGp_EST_RP_TotP		334		6		2021

		NY-6022021AC_AllCat_AllGp_PSH_RP_TotP		NY-602		2021		21834		AC_AllCat_AllGp_PSH_RP_TotP		112		6		2021

		NY-6022021AC_AllCat_AllGp_RRH_RP_TotP		NY-602		2021		21834		AC_AllCat_AllGp_RRH_RP_TotP		63		6		2021

		NY-6022021ALL_AllCat_AllGp_EST_RP_TotP		NY-602		2021		21834		ALL_AllCat_AllGp_EST_RP_TotP		909		6		2021

		NY-6022021ALL_AllCat_AllGp_PSH_RP_TotP		NY-602		2021		21834		ALL_AllCat_AllGp_PSH_RP_TotP		285		6		2021

		NY-6022021ALL_AllCat_AllGp_RRH_RP_TotP		NY-602		2021		21834		ALL_AllCat_AllGp_RRH_RP_TotP		114		6		2021

		NY-6022021AO_AllCat_AllGp_EST_RP_TotP		NY-602		2021		21834		AO_AllCat_AllGp_EST_RP_TotP		511		6		2021

		NY-6022021AO_AllCat_AllGp_PSH_RP_TotP		NY-602		2021		21834		AO_AllCat_AllGp_PSH_RP_TotP		173		6		2021

		NY-6022021AO_AllCat_AllGp_RRH_RP_TotP		NY-602		2021		21834		AO_AllCat_AllGp_RRH_RP_TotP		51		6		2021

		NY-6022021CO_AllCat_AllGp_EST_RP_TotP		NY-602		2021		21834		CO_AllCat_AllGp_EST_RP_TotP		75		6		2021

		NY-6022021CO_AllCat_AllGp_PSH_RP_TotP		NY-602		2021		21834		CO_AllCat_AllGp_PSH_RP_TotP		0		6		2021

		NY-6022021CO_AllCat_AllGp_RRH_RP_TotP		NY-602		2021		21834		CO_AllCat_AllGp_RRH_RP_TotP		0		6		2021

		NY-6022022AC_AllCat_AllGp_EST_RP_TotP		NY-602		2022		27106		AC_AllCat_AllGp_EST_RP_TotP		432		7		2022

		NY-6022022AC_AllCat_AllGp_PSH_RP_TotP		NY-602		2022		27106		AC_AllCat_AllGp_PSH_RP_TotP		121		7		2022

		NY-6022022AC_AllCat_AllGp_RRH_RP_TotP		NY-602		2022		27106		AC_AllCat_AllGp_RRH_RP_TotP		65		7		2022

		NY-6022022ALL_AllCat_AllGp_EST_RP_TotP		NY-602		2022		27106		ALL_AllCat_AllGp_EST_RP_TotP		1028		7		2022

		NY-6022022ALL_AllCat_AllGp_PSH_RP_TotP		NY-602		2022		27106		ALL_AllCat_AllGp_PSH_RP_TotP		281		7		2022

		NY-6022022ALL_AllCat_AllGp_RRH_RP_TotP		NY-602		2022		27106		ALL_AllCat_AllGp_RRH_RP_TotP		118		7		2022

		NY-6022022AO_AllCat_AllGp_EST_RP_TotP		NY-602		2022		27106		AO_AllCat_AllGp_EST_RP_TotP		508		7		2022

		NY-6022022AO_AllCat_AllGp_PSH_RP_TotP		NY-602		2022		27106		AO_AllCat_AllGp_PSH_RP_TotP		160		7		2022

		NY-6022022AO_AllCat_AllGp_RRH_RP_TotP		NY-602		2022		27106		AO_AllCat_AllGp_RRH_RP_TotP		53		7		2022

		NY-6022022CO_AllCat_AllGp_EST_RP_TotP		NY-602		2022		27106		CO_AllCat_AllGp_EST_RP_TotP		99		7		2022

		NY-6022022CO_AllCat_AllGp_PSH_RP_TotP		NY-602		2022		27106		CO_AllCat_AllGp_PSH_RP_TotP		0		7		2022

		NY-6022022CO_AllCat_AllGp_RRH_RP_TotP		NY-602		2022		27106		CO_AllCat_AllGp_RRH_RP_TotP		0		7		2022

		NY-6022023AC_AllCat_AllGp_EST_RP_TotP		NY-602		2023		34408		AC_AllCat_AllGp_EST_RP_TotP		771		10		2023

		NY-6022023AC_AllCat_AllGp_PSH_RP_TotP		NY-602		2023		34408		AC_AllCat_AllGp_PSH_RP_TotP		125		10		2023

		NY-6022023AC_AllCat_AllGp_RRH_RP_TotP		NY-602		2023		34408		AC_AllCat_AllGp_RRH_RP_TotP		98		10		2023

		NY-6022023ALL_AllCat_AllGp_EST_RP_TotP		NY-602		2023		34408		ALL_AllCat_AllGp_EST_RP_TotP		1645		10		2023

		NY-6022023ALL_AllCat_AllGp_PSH_RP_TotP		NY-602		2023		34408		ALL_AllCat_AllGp_PSH_RP_TotP		292		10		2023

		NY-6022023ALL_AllCat_AllGp_RRH_RP_TotP		NY-602		2023		34408		ALL_AllCat_AllGp_RRH_RP_TotP		164		10		2023

		NY-6022023AO_AllCat_AllGp_EST_RP_TotP		NY-602		2023		34408		AO_AllCat_AllGp_EST_RP_TotP		817		10		2023

		NY-6022023AO_AllCat_AllGp_PSH_RP_TotP		NY-602		2023		34408		AO_AllCat_AllGp_PSH_RP_TotP		166		10		2023

		NY-6022023AO_AllCat_AllGp_RRH_RP_TotP		NY-602		2023		34408		AO_AllCat_AllGp_RRH_RP_TotP		66		10		2023

		NY-6022023CO_AllCat_AllGp_EST_RP_TotP		NY-602		2023		34408		CO_AllCat_AllGp_EST_RP_TotP		92		10		2023

		NY-6022023CO_AllCat_AllGp_PSH_RP_TotP		NY-602		2023		34408		CO_AllCat_AllGp_PSH_RP_TotP		1		10		2023

		NY-6022023CO_AllCat_AllGp_RRH_RP_TotP		NY-602		2023		34408		CO_AllCat_AllGp_RRH_RP_TotP		0		10		2023





SPM_2023

		HudNum		ReportDateTime		ReportStartDate		ReportEndDate		SoftwareName		SourceContactFirst		SourceContactLast		SourceContactEmail		FiscalYear		CocName		SpmDatasetID		SpmDatasetCreatorFullName		SpmDatasetCreatorEmail		SpmDatasetCreationType		SpmSubmitterFullName		SpmSubmitterEmail		SpmLatestManualEditDateTime		SpmLatestManualEditUserFullName		SpmLatestManualEditUserEmail		SpmSubmittedOn		SpmDeadlineDateTime		SpmDatasetStatus		SubmittedByDeadline		ESSHAvgTime_1A		ESSHAvgTime_1B		ESSHMedianTime_1A		ESSHMedianTime_1B		ESSHTHAvgTime_1A		ESSHTHAvgTime_1B		ESSHTHMedianTime_1A		ESSHTHMedianTime_1B		ESSHTHUniverse_1A		ESSHTHUniverse_1B		ESSHUniverse_1A		ESSHUniverse_1B		M1_Notes		ESExitPHTotal_2		ESExitPHTotal_2-pct		ESExitPH_2		ESReturn0to180_2		ESReturn0to180_2-pct		ESReturn181to365_2		ESReturn181to365_2-pct		ESReturn366to730_2		ESReturn366to730_2-pct		PHExitPHTotal_2		PHExitPHTotal_2-pct		PHExitPH_2		PHReturn0to180_2		PHReturn0to180_2-pct		PHReturn181to365_2		PHReturn181to365_2-pct		PHReturn366to730_2		PHReturn366to730_2-pct		SHExitPHTotal_2		SHExitPHTotal_2-pct		SHExitPH_2		SHReturn0to180_2		SHReturn0to180_2-pct		SHReturn181to365_2		SHReturn181to365_2-pct		SHReturn366to730_2		SHReturn366to730_2-pct		SOExitPHTotal_2		SOExitPHTotal_2-pct		SOExitPH_2		SOReturn0to180_2		SOReturn0to180_2-pct		SOReturn181to365_2		SOReturn181to365_2-pct		SOReturn366to730_2		SOReturn366to730_2-pct		THExitPHTotal_2		THExitPHTotal_2-pct		THExitPH_2		THReturn0to180_2		THReturn0to180_2-pct		THReturn181to365_2		THReturn181to365_2-pct		THReturn366to730_2		THReturn366to730_2-pct		TotExitPHTotal_2		TotExitPHTotal_2-pct		TotExitPH_2		TotReturn0to180_2		TotReturn0to180_2-pct		TotReturn181to365_2		TotReturn181to365_2-pct		TotReturn366to730_2		TotReturn366to730_2-pct		M2_Notes		ESAnnual_3		M3_Notes		SHAnnual_3		THAnnual_3		TotalAnnual_3		AdultLeavers_4		AdultStayers_4		IncreaseEarned4_1		IncreaseEarned4_1-pct		IncreaseEarned4_4		IncreaseEarned4_4-pct		IncreaseOther4_2		IncreaseOther4_2-pct		IncreaseOther4_5		IncreaseOther4_5-pct		IncreaseTotal4_3		IncreaseTotal4_3-pct		IncreaseTotal4_6		IncreaseTotal4_6-pct		M4_Notes		ESSHTHPHWithPriorSvc5_2		ESSHTHPHWoPriorSvc5_1		ESSHTHWithPriorSvc5_1		ESSHTHWoPriorSvc5_1		EnterESSHTH5_1		EnterESSHTHPH5_2		M5_Notes		ESSHTHRRHExit_7		ESSHTHRRHToPH_7		ExitToPHSuccess_7-pct		PHClientExitSuccess_7-pct		PHClientsStayOrExitPH_7		PHClients_7		SOExitPH_7		SOExitSuccess_7-pct		SOExitTempInst_7		SOExit_7		M7_Notes		ESSH_DestErrRt_DQ		ESSH_DkRMHMIS_DQ		ESSH_HMISPartitionRt_DQ		ESSH_LeaversHMIS_DQ		ESSH_UndupHMIS_DQ		PSHOPH_DestErrRt_DQ		PSHOPH_DkRMHMIS_DQ		PSHOPH_HMISPartitionRt_DQ		PSHOPH_LeaversHMIS_DQ		PSHOPH_UndupHMIS_DQ		RRH_DestErrRt_DQ		RRH_DkRMHMIS_DQ		RRH_HMISPartitionRt_DQ		RRH_LeaversHMIS_DQ		RRH_UndupHMIS_DQ		StOutreach_DestErrRt_DQ		StOutreach_DkRMHMIS_DQ		StOutreach_LeaversHMIS_DQ		StOutreach_UndupHMIS_DQ		TH_DestErrRt_DQ		TH_DkRMHMIS_DQ		TH_HMISPartitionRt_DQ		TH_LeaversHMIS_DQ		TH_UndupHMIS_DQ		DQ_Notes
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Sean Morris: This is a calculated column and is not included in the original raw data. 

Formula:
=OR([@[HMIS Participating]]="Yes",[@[HMIS Participating]]="Comparable")*1		EHV Or Disaster

Sean Morris: This is a calculated column and is not included in the original raw data.  

Formula:
=OR([@sandyRelated] = "Yes",
    AND([@federalFundingIndianEhv] = 1,
        [@[Project Type]] = "OPH"))*1

		1		NY		Newburgh, Middletown/Orange County CoC		NY-602		Submitted		2024		HONORehg		74683B826213BB9D0AED54A3FAD67087		HONOR - ESG RRH		8c81ed84ca3e4b929b44d7f75f8b7599		25-Jan-24		RRH				#369071		Yes		C		1-Apr-18		NA		0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				TB		0		38 Seward Ave				Middletown		NY		10940		5		1		0		0		0		15		0		0		0		0		0		20		0						0		20		20		7-May-24		Decreased by 12				No				0		1		0

		2		NY		Newburgh, Middletown/Orange County CoC		NY-602		Submitted		2024		Project Life/Newburgh Interfaith Emergency Housing		148ECBE33483F8EEC9E57B34A1A361A9		Project Life - Transitional Family		7495cc459ebe4033a8a08a4c92e68865		25-Jan-24		TH				#369071		Yes		C		1-Jan-01		NA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		Other		SB-S		0		172 1st St				Newburgh		NY		12550		57		18		0		30		0		0		0		0		0		0		0		57		0						0		57		57		6-Aug-24		Increase of 11. HH composition changed to no AO beds. All are AC				No				0		1		0

		3		NY		Newburgh, Middletown/Orange County CoC		NY-602		Submitted		2024		HONORehg		74683B826213BB9D0AED54A3FAD67087		HONOR - Mens Shelter		23cf97dfcf814dc3a1a8efc4b88f9a32		25-Jan-24		ES		F		#369071		Yes		C		1-Jan-01		NA		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				SB-S		0		38 Seward Ave				Middletown		NY		10940		0		0		0		0		0		33		0		0		0		0		0		33		0						0		33		33		16-Aug-24		Decrease of 6				No				0		1		0

		4		NY		Newburgh, Middletown/Orange County CoC		NY-602		Submitted		2024		Newburgh Ministry		5F9C5D3A81772A079EC7B75E3DA4F11D		Newburgh Ministry - Winterhaven		0ad1c1a2f6314d96ac5808bb3de05b95		25-Jan-24		ES		F		#369071		Yes		C		1-Jan-01		NA		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				SB-S		0		Johnston				Newburgh		NY		12550		0		0		0		0		0		19		0		0		0		0		0		19								0		18		19		6-Aug-24		No Change				No				0		1		0

		5		NY		Newburgh, Middletown/Orange County CoC		NY-602		Submitted		2024		Mental Health Association in Orange County Inc.		21B9E6D84C1FD682DF7183441EB8EA25		MHA OC - Supportive Housing for Families		479a37b20b894a4f94a8e24611cb3a2b		25-Jan-24		PSH				#369071		Yes		C		25-Jan-23		NA		0		0		0		0		0		0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				TB		0		73 James P. Kelly Way				Middletown		NY		10940		19		6		0		0		4		2		0		0		0		0		0		21		0						0		21		21		7-May-24						No				0		1		0

		6		NY		Newburgh, Middletown/Orange County CoC		NY-602		Submitted		2024		RECAP Inc.		5B894E71724450552A2FA57A080F1808		RECAP - CoC		5d6d7b3c9645404db480752c15f421d4		25-Jan-24		PSH				#369071		Yes		C		1-Sep-07		NA		0		0		0		0		0		0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				TB		0		19-21 Low Road				Middletown		NY		10940		63		20		0				0		41		0		0		41		0		0		104		0						0		104		104		7-May-24		Decrease of 13				No				0		1		0

		7		NY		Newburgh, Middletown/Orange County CoC		NY-602		Submitted		2024		WestCOP		0EA2295CE016E83FD933852410C1BE40		WestCOP SSVF Orange Rapid Re-Housing		1fe8046eed915761a2fdab26003726d5		25-Jan-24		RRH				#369071		Yes		C		25-Jan-24		NA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				TB		0		200 Westchester Plaza				Elmsford		NY		10523		0		0		0		0		0		3		3		0		0		0		0		3		0						0		3		3		7-May-24		Decrease of 2				No				0		1		0

		8		NY		Newburgh, Middletown/Orange County CoC		NY-602		Submitted		2024		Community Housing Innovations		543619C1F61509DAF7C3E0FA0F035A31		CHI - MHV OC 44 Grand		0b0fe23b418e4ffb98139496afdd578a		25-Jan-24		ES		F		#369071		Yes		C		24-Jan-24		NA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		Other		SB-S		0		44 Grand St				Newburgh		NY		12550		0		0		0		0		0		25		0		0		0		0		0		25		0						0		25		25		6-May-24		Increase of 8				No				0		1		0

		9		NY		Newburgh, Middletown/Orange County CoC		NY-602		Submitted		2024		Safe Harbors of the Hudson		6D54967A8600C4CCF4D2CB0B3CEBF369		Safe Harbors - Cornerstone Residence		e42488d4e7cf4cfaa6a52c729b1defbe		25-Jan-24		PSH				#369071		Yes		C		1-Jan-15		NA		0		0		0		0		0		0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				SB-S		0		111 Broadway				Newburgh		NY		12550		0		0		0		0		0		22		0		0		0		0		0		22		0						0		20		22		7-May-24		increase of 1				No				0		1		0

		10		NY		Newburgh, Middletown/Orange County CoC		NY-602		Submitted		2024		HONORehg		74683B826213BB9D0AED54A3FAD67087		HONOR - Womens Shelter		273756254823479ba0d6e1cb6ce839b2		25-Jan-24		ES		F		#369071		Yes		C		25-Jan-24		NA		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				SB-S		0		38 Seward Ave				Middletown		NY		10940		0		0		0		0		0		15		0		0		0		0		0		15		0						0		13		15		6-Aug-24		Increase of 5. This project consolidated with Ecclasia house and absorbed those beds				No				0		1		0

		11		NY		Newburgh, Middletown/Orange County CoC		NY-602		Submitted		2024		Mental Health Association in Orange County Inc.		21B9E6D84C1FD682DF7183441EB8EA25		MHA OC - SC Enhanced Supported		8a44bc852418453690e0377c81435d29		25-Jan-24		PSH				#369071		Yes		C		25-Jan-23		NA		0		0		0		0		0		0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				TB		0		73 James P. Kelly Way				Middletown		NY		10940		0		0		0		0		0		6		0		0		6		0		0		6		0						0		6		6		7-May-24		No Change				No				0		1		0

		12		NY		Newburgh, Middletown/Orange County CoC		NY-602		Submitted		2024		HONORehg		74683B826213BB9D0AED54A3FAD67087		HONOR - Stephen Saunders Residence		88f7320a839a4c9589d5cab5d406df95		25-Jan-24		PSH				#369071		Yes		C		1-Jan-15		HIV		0		0		0		0		0		0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				SB-S		0		135-137 Washington St.				Newburgh		NY		12550		0		0		0		0		0		11		0		0		4		0		0		11		0						0		10		11		7-May-24		Decrease of 1				No				0		1		0

		13		NY		Newburgh, Middletown/Orange County CoC		NY-602		Submitted		2024		Montrose VA		AF96D72723DB93873E687F622C42C8F8		Montrose VA - VASH Orange		1e0130c3917a4627b7d2c84d371b224b		25-Jan-24		PSH				#369071		No		C		1-Jan-15		NA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				TB		0		2094 Albany Post Rd				Montrose		NY		10548		7		3		7		0		0		26		26		0		0		0		0		33		0						0		33		33		7-May-24						No				0		0		0

		14		NY		Newburgh, Middletown/Orange County CoC		NY-602		Submitted		2024		HONORehg		74683B826213BB9D0AED54A3FAD67087		HONOR - A Friends House		52a7dacbb4d74827ba7486f3b0684cde		25-Jan-24		ES		F		#369071		Yes		C		1-Oct-14		NA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		0		0		0		0		0		0				SB-S		0		38 Seward Ave. Suite 700				Middletown		NY		10940		0		0		0		0		0		0		0		0		0		13		0		13		0						0		2		13		7-May-24		Decreased by 6				No				0		1		0

		15		NY		Newburgh, Middletown/Orange County CoC		NY-602		Submitted		2024		OC Housing Resources		C0640D61E6588D81C7FEED3093A19AA0		OC Housing Resource - Misc Motel Rm		e3a35bf720c5469ab1dbff2f58928975		25-Jan-24		ES		F		#369071		Yes		C		25-Jan-23		NA		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				SB-C		0		280 Broadway				Newburgh		NY		12550		0		0		0		0		0		0		0		0		0		0		0		0		0						331		331		331		6-Aug-24		Increase of 195. CoC confirms this increase indicated lack of affordable housing has led to this increase				No				0		1		0

		16		NY		Newburgh, Middletown/Orange County CoC		NY-602		Submitted		2024		Mental Health Association in Orange County Inc.		21B9E6D84C1FD682DF7183441EB8EA25		MHA OC - Supported Housing Individuals		0fca0d543d8a48fea96f941eb4b65391		25-Jan-24		PSH				#369071		Yes		C		1-Jan-00		NA		0		0		0		0		0		0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				SB-C		0		73 James P Kelly Way				Middletown		NY		10940		0		0		0		0		0		6		0		0		0		0		0		6		0						0		6		6		7-May-24						No				0		1		0

		17		NY		Newburgh, Middletown/Orange County CoC		NY-602		Submitted		2024		Mental Health Association in Orange County Inc.		21B9E6D84C1FD682DF7183441EB8EA25		MHA OC - Invisible Children's Project HUD		914203f201664d23b7a344419627c5d8		25-Jan-24		PSH				#369071		Yes		C		1-Jan-98		NA		0		0		0		0		0		0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				TB		0		73 County Highway 108				Middletown		NY		10940		19		6		0				0		0		0		0		0		0		0		19		0						0		19		19		7-May-24		Increase of 2				No				0		1		0

		18		NY		Newburgh, Middletown/Orange County CoC		NY-602		Submitted		2024		RECAP Inc.		5B894E71724450552A2FA57A080F1808		RECAP - CoC Vets		0d0a5fe958ab444387466c88cf33e49d		25-Jan-24		PSH				#369071		Yes		C		25-Jan-23		NA		0		0		0		0		0		0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				TB		0		40 Smith Street				Middletown		NY		10940		8		3		8		0		0		22		22		0		0		0		0		30		0						0		30		30		7-May-24		Increase of 7				No				0		1		0

		19		NY		Newburgh, Middletown/Orange County CoC		NY-602		Submitted		2024		Mental Health Association in Orange County Inc.		21B9E6D84C1FD682DF7183441EB8EA25		MHA OC - Home to Stay HUD		94a47ef9fddb4501933fc84453d586f2		25-Jan-24		PSH				#369071		Yes		C		1-Oct-20		NA		0		0		0		0		0		0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				SB-C		0		142-144 North St.				Middletown		NY		10940		0		0		0		0		0		12		2		0		10		0		0		12		0						0		12		12		7-May-24		No change				No				0		1		0

		20		NY		Newburgh, Middletown/Orange County CoC		NY-602		Submitted		2024		Project Life/Newburgh Interfaith Emergency Housing		148ECBE33483F8EEC9E57B34A1A361A9		Project Life - RRH		b1945d503d2f41bb9a7fefdbed595691		25-Jan-24		RRH				#369071		Yes		C		25-Jan-23		NA		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				TB		0		172 First St				Newburgh		NY		12550		35		10		0		0		0		19		0		0		0		0		0		54		0						0		54		54		7-May-24		Increase of 16				No				0		1		0

		21		NY		Newburgh, Middletown/Orange County CoC		NY-602		Submitted		2024		Orange County Housing Authority		2046A03DF6FF67FB0E33AE46B10C3AD6		OHA Emergency Housing Vouchers		4ce66c06f43f4f63b2763b91d8bcaf2b		25-Jan-24		OPH				#369071		No		C		28-Apr-22		NA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		0		0		0				TB		0		38 Seward Ave				Middletown		NY		10940		60		15		0		0		0		6		0		0		0		0		0		66		0						0		66		66		7-May-24		No change				No				0		0		1

		22		NY		Newburgh, Middletown/Orange County CoC		NY-602		Submitted		2024		HONORehg		74683B826213BB9D0AED54A3FAD67087		HONOR - PSH Housing First 1		0c6c6ad1fe5347f59deb3b7995b7c826		25-Jan-24		PSH				#369071		Yes		C		25-Jan-23		NA		0		0		0		0		0		0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				TB		0		38 Seward Ave				Middletown		NY		10940		3		1		0		0		3		3		0		0		0		0		0		6		0						0		6		6		7-May-24		Increase of 1				No				0		1		0

		24		NY		Newburgh, Middletown/Orange County CoC		NY-602		Submitted		2024		Community Housing Innovations		543619C1F61509DAF7C3E0FA0F035A31		CHI - MHV OC CHI 9W		fb180ab09bc9499e894a73c17758838a		25-Jan-24		ES		F		#369071		Yes		C		25-Jan-24		NA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		Other		SB-C		0		5248 Route 9W				Newburgh		NY		12550		42		13		0		0		0		0		0		0		0		0		0		42		0						0		42		42		6-May-24		Decrease of 1				No				0		1		0

		25		NY		Newburgh, Middletown/Orange County CoC		NY-602		Submitted		2024		HONORehg		74683B826213BB9D0AED54A3FAD67087		HONOR - Family Shelter		a92e0c38a7944513931a799455e0aaaa		25-Jan-24		ES		F		#369071		Yes		C		25-Jan-23		NA		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				SB-S		0		38 Seward Ave.				Middletown		NY		10940		51		21		0				0				0		0		0		0		0		51		0						0		44		51		6-Aug-24		Increase of 1				No				0		1		0

		26		NY		Newburgh, Middletown/Orange County CoC		NY-602		Submitted		2024		St Peter's Church		04F3C7A1DF8C5C3D028932D44B1F493E		St. Pauls Church - Port Jervis Warming Station		bab23f5217a64368b843fa56d3c5db7f		25-Jan-24		ES		F		#369071		Yes		C		1-Nov-23		NA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		Other		SB-S		0		31 West Main St				Port Jervis		NY		12771		0		0		0		0		0		0		0		0		0		0		0		0		20		11/1/23		3/31/24		0		20		20		6-Aug-24						No				0		1		0

		27		NY		Newburgh, Middletown/Orange County CoC		NY-602		Submitted		2024		Newburgh Ministry		5F9C5D3A81772A079EC7B75E3DA4F11D		Newburgh Ministry - Winterhaven II		3d3803ec65494b1481595161dfbb4af3		25-Jan-24		ES		F		#369071		Yes		C		1-Nov-23		NA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		Other		SB-S		0		9 Johnston St				Newburgh		NY		12550		0		0		0		0		0		15		0		0		0		0		0		15		0						0		12		15		7-May-24		Decrease of 3. Inventory increased by 4, Bed type changed from overflow to year round				No				0		1		0

		28		NY		Newburgh, Middletown/Orange County CoC		NY-602		Submitted		2024		HONORehg		74683B826213BB9D0AED54A3FAD67087		HONOR - PSH Bonus Housing First 2		1789343d8f4a45e6996ce0441e6aa877		25-Jan-24		PSH				#369071		Yes		C		1-Jan-15		NA		0		0		0		0		0		0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				TB		0		38 Seward Ave. Suite 700				Middletown		NY		10940		0		0		0		0		0		22		0		0		22		0		0		22		0						0		22		22		7-May-24		Decrease of 3				No				0		1		0

		29		NY		Newburgh, Middletown/Orange County CoC		NY-602		Submitted		2024		HONORehg		74683B826213BB9D0AED54A3FAD67087		HONOR - Housing First 3		2749c30049a84251897dd80a09d13377		25-Jan-24		PSH				#369071		Comparable		C		1-Jan-15		DV		0		0		0		0		0		0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				TB		0		38 Seward Ave				Middletown		NY		10940		13		5		0		0		13		0		0		0		0		0		0		13		0						0		13		13		8-May-24		No change				No				0		1		0

		30		NY		Newburgh, Middletown/Orange County CoC		NY-602		Submitted		2024		St. Pauls Church		B27CE68DB26CDAE63A2DBC1F7FC3EA8D		St. Pauls Church - Middletown Warming Station		fab98391af5c471182f023e3d791bf14		25-Jan-24		ES		F		#369071		Yes		C		1-Nov-23		NA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		Other		SB-S		0		58 West Main St				Middletown		NY		10940		0		0		0		0		0		0		0		0		0		0		0		0		30		11/1/23		3/31/24		8		38		38		7-May-24		Increase of  7. Added 7 overflow beds				No				0		1		0

		32		NY		Newburgh, Middletown/Orange County CoC		NY-602		Submitted		2024		Fearless Hudson Valley Inc		31693C30		FHVI - DV ES		90101659		25-Jan-24		ES		F		369071		Comparable		C		1-Oct-20		DV		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				SB-S		1		280 Broadway				Newburgh		NY		12550		24		10		0						4		0		0								28										28		28		13-Aug-24						No						1		0

		33		NY		Newburgh, Middletown/Orange County CoC		NY-602		Submitted		2024		Community Housing Innovations		543619C1F61509DAF7C3E0FA0F035A31		MHV- CHI Port Jervis		41731016		25-Jan-24		ES		F		#369071		Yes		C		25-Jan-24		NA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				SB-S		0		32 Orange St				Port Jervis		NY		#12771		23		10																				23										3		23		13-Aug-24						No						1		0
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		Row #		CocState		CoC		Coc_ID		HudNum		Status		year		Organization ID		Organization Name		HMIS Org ID		useHmisDb		Project ID		Project Name		HMIS Project ID		HIC Date		Project Type		Bed Type		Geo Code		HMIS Participating		Inventory Type		beginsOperationsWithinYear		Target Population		mcKinneyVentoEsg		mcKinneyVentoEsgEs		mcKinneyVentoEsgRrh		mcKinneyVentoEsgCov		mcKinneyVentoEsgEsCov		mcKinneyVentoEsgRrhCov		mcKinneyVentoCoc		mcKinneyVentoCocSh		mcKinneyVentoCocTh		mcKinneyVentoCocPsh		mcKinneyVentoCocRrh		mcKinneyVentoCocSro		mcKinneyVentoCocThRrh		mcKinneyVentoSpC		mcKinneyVentoS8		mcKinneyVentoShp		mcKinneyVentoYhdp		mcKinneyVentoYhdpRenewals		federalFundingVash		federalFundingSsvf		federalFundingGpd		federalFundingGpdBh		federalFundingGpdLd		federalFundingGpdHh		federalFundingGpdCt		federalFundingGpdSith		federalFundingGpdTp		federalFundingHchv		federalFundingHchvCrs		federalFundingHchvSh		federalFundingBcp		federalFundingTlp		federalFundingMgh		federalFundingRhyDp		federalFundingHopwa		federalFundingHopwaHmv		federalFundingHopwaPh		federalFundingHopwaStsf		federalFundingHopwaTh		federalFundingHopwaCovid		federalFundingPih		federalFundingHome		federalFundingHomeArp		federalFundingIndianEhv		federalFundingOther		federalFundingOtherSpecify		housingType		Victim Service Provider		address1		address2		city		state		zip		Beds HH w/ Children		Units HH w/ Children		Veteran Beds HH w/ Children		Youth Beds HH w/ Children		CH Beds HH w/ Children		Beds HH w/o Children		Veteran Beds HH w/o Children		Youth Beds HH w/o Children		CH Beds HH w/o Children		Beds HH w/ only Children		CH Beds HH w only Children		Year-Round Beds		DV Beds		Total Seasonal Beds		Availability Start Date		Availability End Date		O/V Beds		PIT Count		Total Beds		Updated On		mergedDefunctYear		questionUsesDescriptorElements		questionDesiresToUseDescriptorElements		notes		projectNotes		sandyRelated		sandyRelatedNote		HOPWAMedAssistedLivingFac		EHV or Disaster

Sean Morris: This is a calculated column and is not included in the original raw data. 

Formula:
=OR([@sandyRelated] = 1,    AND([@federalFundingIndianEhv] = 1,
        [@[Project Type]] = "OPH"))*1		VSP, Non-HMIS And (EHV or Disaster) Not Participating In Comparable Database

Sean Morris: This is a calculated column and is not included in the original raw data. 

Formula:
=IF(AND([@[Inventory Type]] = "C",
        [@[Victim Service Provider]] = 1,
        [@[HMIS Participating]] = 0,
        OR([@sandyRelated] = 1,
           AND([@federalFundingIndianEhv] = 1,
               [@[Project Type]] = "OPH")),
        OR([@useHmisDb]="No",
           [@useHmisDb]="Not Sure")),
    1,0)		VSP or Uses Comp DB

Sean Morris: This is a calculated column and is not included in the original raw data. 

Formula:
=OR([@[Victim Service Provider]]=1,
    [@useHmisDb]="Yes")*1		HMIS or useHmisDb="Yes"

Sean Morris: This is a calculated column and is not included in the original raw data. 

Formula:
=OR([@[HMIS Participating]] = 1,
    [@useHmisDb] = "Yes")*1		useHmisDb No or Not sure

Sean Morris: This is a calculated column and is not included in the original raw data. 

Formula:
=OR([@useHmisDb]="No",[@useHmisDb]="Not Sure")*1

		622576		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Complete		2023		46305		CoC - Orange County Housing Authority		2046A03D				158196		CoC - OHA Emergency Housing Vouchers		90101851		1/27/23 0:00		OPH				369071		1		C				NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		1		0				Tenant-based â€“ scattered site		0										10940		60		15		0		0				6		0		0				0				66												66		66		4/23/23 20:33				1								0						1		0		0		1		0

		622548		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Complete		2023		9677		Fearless! Hudson Valley		1C1C8810		Yes		3125		DV Shelter		70725016		1/27/23 0:00		ES		F		369071		0		C				DV		0						1		1		0		0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ clustered / multiple sites		1												20		5		0		20				2		0		0				0				22		22		0						0		23		22		4/20/23 17:58				1								0						0		0		1		1		0

		622574		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Complete		2023		12300		HONOR		74683B82				133925		HONOR ESG Rapid Rehousing		90101378		1/27/23 0:00		RRH				369071		1		C				NA		1		0		1		0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Tenant-based â€“ scattered site		0										10940		17		6		0		0				15		0		0				0				32												32		32		4/27/23 14:01				1								0						0		0		0		1		0

		622571		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Complete		2023		12300		HONOR		74683B82				108666		Housing First 3		90101337		1/27/23 0:00		PSH				369071		0		C				DV		0						0						1		0		0		1		0		0		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Tenant-based â€“ scattered site		0										12550		13		6		0		0		13														13		13										13		13		4/23/23 21:09				1								0						0		0		0		0		0

		622575		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Complete		2023		46304		Westcop		0EA2295C				158195		Supportive Service for Veteran Families Program		90101455		1/27/23 0:00		RRH				369071		1		C				NA		0						0						0														0		0		0		0		0		0		1		0														0						0		0		0		0		0												0		0		0		0		0				Tenant-based â€“ scattered site		0										12550		5		4		5		0				0		0		0				0				5												5		5		4/26/23 20:53				1								0						0		0		0		1		0

		622565		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Complete		2023		12300		HONOR		74683B82				44676		Ecclesia		41716016		1/27/23 0:00		ES		F		369071		1		C				NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ single site		0		91 ANN ST				NEWBURGH		NY		12550		0		0								10		0		0				0				10												8		10		4/23/23 20:39				1				This project was changed to ES instead of TH.				0						0		0		0		1		0

		622561		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Complete		2023		12300		HONOR		74683B82				26989		EHG A Friend's House		70600016		1/27/23 0:00		ES		F		369071		1		C				NA		0						0						0														0		0		0		0		0		0		0		0														0						1		0		0		0		0												0		0		0		0		0				Site-based â€“ single site		0		38 SEWARD AVE				MIDDLETOWN		NY		10940		0		0								0								13				13				0						0		9		13		4/23/23 20:40				1						formerly listed as Emergency Housing Group Runaway/Homeless Youth Shelter		0						0		0		0		1		0

		622562		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Complete		2023		12300		HONOR		74683B82				26992		EHG Family Shelter		70700016		1/27/23 0:00		ES		F		369071		1		C				NA		0						1		1		0		0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ single site		0		38 SEWARD AVE				MIDDLETOWN		NY		10940		50		15		0		20				0		0		0				0				50				0						0		42		50		4/23/23 20:45				1						formerly listed as Emergency Housing Group Family Shelter		0						0		0		0		1		0

		622559		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Complete		2023		12300		HONOR		74683B82				26986		EHG Men's Shelter		70714016		1/27/23 0:00		ES		F		369071		1		C				NA		0						1		1		0		0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ single site		0		38 SEWARD AVE				MIDDLETOWN		NY		10940		0		0								30		0		0				0				30				0						0		27		30		4/23/23 20:48				1						formerly listed as Emergency Housing Group Men's Shelter		0						0		0		0		1		0

		622558		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Complete		2023		12300		HONOR		74683B82				26983		EHG Stephen Saunders Residence		41500016		1/27/23 0:00		PSH				369071		1		C				NA		0						0						1		0		0		1		0		0		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ single site		0		135-37 Washington Street				Newburgh		NY		12550		0		0		0		0		0		11		0		0		4		0				11												12		11		4/23/23 20:51				1						formerly listed as Emergency Housing Group Stephen Saunders Residence		0						0		0		0		1		0

		622560		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Complete		2023		12300		HONOR		74683B82				26988		EHG Women's Shelter		70715016		1/27/23 0:00		ES		F		369071		1		C				NA		0						1		1		0		0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ single site		0		38 SEWARD AVE				MIDDLETOWN		NY		10940		0		0								7		0		0				0				7				0						0		7		7		4/23/23 20:53				1						formerly listed as Emergency Housing Group Women's Shelter		0						0		0		0		1		0

		622567		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Complete		2023		12300		HONOR		74683B82				55450		Housing First		56566616		1/27/23 0:00		PSH				369071		1		C				NA		0						0						1		0		0		1		0		0		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Tenant-based â€“ scattered site		0		38 Seward Ave.				Middletown		NY		10940		3		1		0		0		3		2		0		0		0		0				5												5		5		4/23/23 21:03				1								0						0		0		0		1		0

		622569		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Complete		2023		12300		HONOR		74683B82				85651		Housing First 2		56608516		1/27/23 0:00		PSH				369071		1		C				NA		0						0						1		0		0		1		0		0		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Tenant-based â€“ scattered site		0		38 Seward Ave.				Middletown		NY		10940		0		0								25		0		0		25		0				25												25		25		4/23/23 21:05				1								0						0		0		0		1		0

		622553		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Complete		2023		4420		Mental Health Assn. in OC Inc.		21B9E6D8				26970		MHA Family Supportive Housing		56577216		1/27/23 0:00		PSH				369071		1		C				NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Tenant-based â€“ scattered site		0		73 JAMES P KELLY WAY				MIDDLETOWN		NY		10940		25		7		0		0		4		0		0		0				0				25												21		25		4/25/23 17:37				1						formerly listed as Crystal Run Village Family Housing		0						0		0		0		1		0

		622549		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Complete		2023		4420		Mental Health Assn. in OC Inc.		21B9E6D8				26731		MHA OC Home to Stay		56568716		1/27/23 0:00		PSH				369071		1		C				NA		0						0						1		0		0		1		0		0		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ clustered / multiple sites		0		142-144 North Street				Middletown		NY		10940		0		0								12		2		0		12		0				12												12		12		4/23/23 21:15				1								0						0		0		0		1		0

		622550		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Complete		2023		4420		Mental Health Assn. in OC Inc.		21B9E6D8				26735		MHA Shelter PLUS Care		56568816		1/27/23 0:00		PSH				369071		1		C				NA		0						0						1		0		0		1		0		0		0		1		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Tenant-based â€“ scattered site		0		73 JAMES P KELLY WAY				MIDDLETOWN		NY		10940		15		6		0		15		15		0		0		0				0				15												17		15		4/25/23 15:29				1						Formerly listed as Mental Health Assn. Family Housing		0						0		0		0		1		0

		622554		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Complete		2023		4420		Mental Health Assn. in OC Inc.		21B9E6D8				26971		MHA Supportive Housing Enhanced		56564616		1/27/23 0:00		PSH				369071		1		C				NA		0						0						1		0		0		1		0		0		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Tenant-based â€“ scattered site		0		73 JAMES P KELLY WAY				MIDDLETOWN		NY		10940		0		0		0		0		0		6		0		0		6		0				6												6		6		4/25/23 16:03				1						formerly listed as Crystal Run Village Enhanced S+C		0						0		0		0		1		0

		622552		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Complete		2023		4420		Mental Health Assn. in OC Inc.		21B9E6D8				26969		MHA Supportive Housing Individual		56567616		1/27/23 0:00		PSH				369071		1		C				NA		0						0						1		0		0		1		0		0		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Tenant-based â€“ scattered site		0		73 JAMES P KELLY WAY				MIDDLETOWN		NY		10940		0		0								6		1		0		6		0				6												6		6		4/25/23 15:27				1						formerly named S+C Scattered Site OMH		0						0		0		0		1		0

		622564		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Complete		2023		18206		Newburgh Ministry		5F9C5D3A				42775		Winterhaven		72729241		1/27/23 0:00		ES		F		369071		1		C				NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ single site		0		9 JOHNSTON ST				NEWBURGH		NY		12550		0		0								19		0		0				0				19				0						0		12		19		4/23/23 21:26				1								0						0		0		0		1		0

		622573		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Complete		2023		18206		Newburgh Ministry		5F9C5D3A				114815		Winterhaven II		90101338		1/27/23 0:00		ES		O		369071		0		C				NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ single site		0		104 S LANDER ST				NEWBURGH		NY		12550												0		0		0								0										15		15		15		4/24/23 19:17				1								0						0		0		0		0		0

		622547		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Complete		2023		5263		NIEH		148ECBE3				11113		Project Life		41711016		1/27/23 0:00		TH				369071		1		C				NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ single site		0		172 1ST ST				NEWBURGH		NY		12550		44		13		0		30				3		0		0								47												41		47		4/23/23 21:30				1								0						0		0		0		1		0

		622572		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Complete		2023		5263		NIEH		148ECBE3				113389		Project LIFE Rapid Rehousing Program		90101296		1/27/23 0:00		RRH				369071		0		C				NA		0						0						1		0		0		0		1		0		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Tenant-based â€“ scattered site		0		172 1ST ST				NEWBURGH		NY		12550		21		7		0		0				17		0		0				0				38												38		38		4/23/23 21:33				1								0						0		0		0		0		0

		622563		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Complete		2023		9465		Orange County DSS		C0640D61				31541		44 Grand		90101276		1/27/23 0:00		ES		F		369071		1		C				NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ single site		0		44 GRAND ST				NEWBURGH		NY		12550		0		0								30		0		0				0				30				0						0		17		30		4/23/23 21:35				1								0						0		0		0		1		0

		622546		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Complete		2023		9465		Orange County DSS		C0640D61				31540		CHI		72748241		1/27/23 0:00		ES		F		369071		1		C				NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ clustered / multiple sites		0		5180 ROUTE 9W				NEWBURGH		NY		12550		24		10		0		8				12		0		0				0				36										32		43		68		4/26/23 21:21				1								0						0		0		0		1		0

		622551		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Complete		2023		9465		Orange County DSS		C0640D61				26967		OC DSS Motel Vouchers		70741016		1/27/23 0:00		ES		F		369071		0		C				NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ clustered / multiple sites		0		280 BROADWAY				NEWBURGH		NY		12550		0		0								0								0				0				0						132		132		132		4/25/23 18:45				1				This ES is usage of motels and is only overflow beds.		formerly named Orange County DSS Motels		0						0		0		0		0		0

		622555		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Complete		2023		9595		RECAP		5B894E71				26974		RECAP Shelter Plus Care		55500016		1/27/23 0:00		PSH				369071		1		C				NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Tenant-based â€“ scattered site		0		40 SMITH ST				MIDDLETOWN		NY		10940		49		20		0		40		49		54		0		0		54		0				103												117		103		4/23/23 21:48				1						formerly listed as RECAP S+C Families w Children		0						0		0		0		1		0

		622556		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Complete		2023		9595		RECAP		5B894E71				26972		RECAP Veteran's ShelterPlus Care - Scattered Site		56537016		1/27/23 0:00		PSH				369071		1		C				NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Tenant-based â€“ scattered site		0		40 SMITH ST				MIDDLETOWN		NY		10940		10		4		10		0		0		15		15		0		15		0				25												23		25		4/27/23 13:35				1						formerly listed as RECAP S+C Veterans		0						0		0		0		1		0

		622557		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Complete		2023		9667		Safe Harbors		6D54967A				26981		Safe Harbors Cornerstone Residence		56516016		1/27/23 0:00		PSH				369071		1		C				NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ single site		0		111 BROADWAY				NEWBURGH		NY		12550		0		0								22		0		0		22		0				22												19		22		4/26/23 13:42				1						formerly listed as Safe Harbors Cornerstone Residence		0						0		0		0		1		0

		622570		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Complete		2023		41346		Saint Peters Church		04F3C7A1				108915		Port Jervis Warming Station		90101344		1/27/23 0:00		ES		O		369071		0		C				NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ single site		0		31 West Main Street				Port Jervis		NY		12771												0		0		0								0				19		11/1/22 0:00		3/31/23 0:00				19		19		7/13/23 14:35				1								0						0		0		0		0		0

		622568		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Complete		2023		23873		St Pauls Church		B27CE68D				57645		Middletown Warming Station		90101345		1/27/23 0:00		ES		O		369071		0		C				NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ single site		0		58 W MAIN ST				MIDDLETOWN		NY		10940												0												0				30		11/20/22 0:00		3/31/23 0:00				31		30		7/13/23 14:37				1								0						0		0		0		0		0

		622566		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Complete		2023		14596		Veterans Administration		AF96D727				31748		HUD-Vash		90101386		1/27/23 0:00		PSH				369071		0		C				NA		0						0						0														0		0		0		0		0		1		0		0														0						0		0		0		0		0												0		0		0		0		0				Tenant-based â€“ scattered site		0		2094 ALBANY POST RD				MONTROSE		NY		10548		7		3		7		0		7		22		22		0		22		0		0		29												33		29		4/26/23 13:36				1								0						0		0		0		0		0
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		568292		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Confirmed		2022		46305		CoC - Orange County Housing Authority		2046A03D				158196		CoC - OHA Emergency Housing Vouchers		90101851		3/4/22 0:00		OPH				369071		1		C				NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		1		0				Tenant-based â€“ scattered site		0										10940		4		1		0		0				0		0		0				0				4												4		4		5/5/22 16:27				1				The CoC was able to obtain 25 EHV vouchers for our community. However, it was difficult in finding affordable housing.  At the time of PIT only one family moved in.  At this time we currently have 7 households housed including 5 families.				0

		538738		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Confirmed		2022		9677		Fearless! Hudson Valley		1C1C8810		Yes		3125		DV Shelter		70725016		3/4/22 0:00		ES		F		369071		0		C				DV		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ clustered / multiple sites		1												12		5		0		8				5		0		0				0				17		17		0						0		24		17		4/26/22 20:52				1								0

		538764		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Confirmed		2022		12300		HONOR		74683B82				133925		HONOR ESG Rapid Rehousing		90101378		3/4/22 0:00		RRH				369071		1		C				NA		1		0		1		0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Tenant-based â€“ scattered site		0										10940		6		3		0		0				14		0		1				2				22												22		22		4/28/22 3:56				1								0

		538761		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Confirmed		2022		12300		HONOR		74683B82				108666		Housing First 3		90101337		3/4/22 0:00		PSH				369071		0		C				DV		0						0						1		0		0		1		0		0		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Tenant-based â€“ scattered site		0										12550		16		6		0		0		15														16		16										16		16		4/28/22 3:15				1								0

		568291		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Confirmed		2022		46304		Westcop		0EA2295C				158195		Supportive Service for Veteran Families Program		90101455		3/4/22 0:00		RRH				369071		1		C				NA		0						0						0														0		0		0		0		0		0		1		0														0						0		0		0		0		0												0		0		0		0		0				Tenant-based â€“ scattered site		0										12550		9		2		9		0				0		0		0				0				9												9		9		8/24/22 15:45				1								0

		538755		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Confirmed		2022		12300		HONOR		74683B82				44676		Ecclesia		41716016		3/4/22 0:00		ES		F		369071		1		C				NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ single site		0		91 ANN ST				NEWBURGH		NY		12550		0		0								10		0		0				0				10												10		10		4/28/22 4:26				1				This project was changed to ES instead of TH.				0

		538751		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Confirmed		2022		12300		HONOR		74683B82				26989		EHG A Friend's House		70600016		3/4/22 0:00		ES		F		369071		1		C				NA		0						0						0														0		0		0		0		0		0		0		0														0						1		0		0		0		0												0		0		0		0		0				Site-based â€“ single site		0		38 SEWARD AVE				MIDDLETOWN		NY		10940		0		0								0								13				13				0						0		6		13		4/28/22 3:59				1						formerly listed as Emergency Housing Group Runaway/Homeless Youth Shelter		0

		538752		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Confirmed		2022		12300		HONOR		74683B82				26992		EHG Family Shelter		70700016		3/4/22 0:00		ES		F		369071		1		C				NA		0						1		1		0		0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ single site		0		38 SEWARD AVE				MIDDLETOWN		NY		10940		50		20		0		20				0		0		0				0				50				0						19		55		69		4/27/22 0:46				1						formerly listed as Emergency Housing Group Family Shelter		0

		538749		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Confirmed		2022		12300		HONOR		74683B82				26986		EHG Men's Shelter		70714016		3/4/22 0:00		ES		F		369071		1		C				NA		0						1		1		0		0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ single site		0		38 SEWARD AVE				MIDDLETOWN		NY		10940		0		0								30		0		0				0				30				0						3		26		33		4/26/22 20:35				1						formerly listed as Emergency Housing Group Men's Shelter		0

		538748		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Confirmed		2022		12300		HONOR		74683B82				26983		EHG Stephen Saunders Residence		41500016		3/4/22 0:00		PSH				369071		1		C				NA		0						0						1		0		0		1		0		0		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		1		0		0		0				Site-based â€“ single site		0		135-37 Washington Street				Newburgh		NY		12550		0		0		0		0		0		11		0		0		4		0				11												11		11		4/26/22 14:42				1						formerly listed as Emergency Housing Group Stephen Saunders Residence		0

		538750		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Confirmed		2022		12300		HONOR		74683B82				26988		EHG Women's Shelter		70715016		3/4/22 0:00		ES		F		369071		1		C				NA		0						1		1		0		0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ single site		0		38 SEWARD AVE				MIDDLETOWN		NY		10940		0		0								7		0		0				0				7				0								7		7		4/28/22 3:58				1						formerly listed as Emergency Housing Group Women's Shelter		0

		538757		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Confirmed		2022		12300		HONOR		74683B82				55450		Housing First		56566616		3/4/22 0:00		PSH				369071		1		C				NA		0						0						1		0		0		1		0		0		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Tenant-based â€“ scattered site		0		38 Seward Ave.				Middletown		NY		10940		14		4		0		0		14		0		0		0		0		0				14												8		14		4/28/22 3:13				1								0

		538759		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Confirmed		2022		12300		HONOR		74683B82				85651		Housing First 2		56608516		3/4/22 0:00		PSH				369071		1		C				NA		0						0						1		0		0		1		0		0		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Tenant-based â€“ scattered site		0		38 Seward Ave.				Middletown		NY		10940		0		0								26		0		0		26		0				26												24		26		4/28/22 3:14				1								0

		538743		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Confirmed		2022		4420		Mental Health Assn. in OC Inc.		21B9E6D8				26970		MHA Family Supportive Housing		56577216		3/4/22 0:00		PSH				369071		1		C				NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Tenant-based â€“ scattered site		0		73 JAMES P KELLY WAY				MIDDLETOWN		NY		10940		18		7		0		15		15		0		0		0				0				18												18		18		4/28/22 3:48				1						formerly listed as Crystal Run Village Family Housing		0

		538739		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Confirmed		2022		4420		Mental Health Assn. in OC Inc.		21B9E6D8				26731		MHA OC Home to Stay		56568716		3/4/22 0:00		PSH				369071		1		C				NA		0						0						1		0		0		1		0		0		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ clustered / multiple sites		0		142-144 North Street				Middletown		NY		10940		0		0								12		2		0		12		0				12												12		12		4/28/22 3:42				1								0

		538740		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Confirmed		2022		4420		Mental Health Assn. in OC Inc.		21B9E6D8				26735		MHA Shelter PLUS Care		56568816		3/4/22 0:00		PSH				369071		1		C				NA		0						0						1		0		0		1		0		0		0		1		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Tenant-based â€“ scattered site		0		73 JAMES P KELLY WAY				MIDDLETOWN		NY		10940		15		6		0		15		15		0		0		0				0				15												15		15		4/28/22 3:07				1						Formerly listed as Mental Health Assn. Family Housing		0

		538744		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Confirmed		2022		4420		Mental Health Assn. in OC Inc.		21B9E6D8				26971		MHA Supportive Housing Enhanced		56564616		3/4/22 0:00		PSH				369071		1		C				NA		0						0						1		0		0		1		0		0		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Tenant-based â€“ scattered site		0		73 JAMES P KELLY WAY				MIDDLETOWN		NY		10940		18		7		0		0		18		0		0		0		0		0				18												15		18		5/5/22 18:35				1						formerly listed as Crystal Run Village Enhanced S+C		0

		538742		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Confirmed		2022		4420		Mental Health Assn. in OC Inc.		21B9E6D8				26969		MHA Supportive Housing Individual		56567616		3/4/22 0:00		PSH				369071		1		C				NA		0						0						1		0		0		1		0		0		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Tenant-based â€“ scattered site		0		73 JAMES P KELLY WAY				MIDDLETOWN		NY		10940		0		0								6		1		0		6		0				6												4		6		4/28/22 3:10				1						formerly named S+C Scattered Site OMH		0

		538754		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Confirmed		2022		18206		Newburgh Ministry		5F9C5D3A				42775		Winterhaven		72729241		3/4/22 0:00		ES		F		369071		1		C				NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ single site		0		9 JOHNSTON ST				NEWBURGH		NY		12550		0		0								19		0		0				0				19				0						0		18		19		4/28/22 4:01				1								0

		538763		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Confirmed		2022		18206		Newburgh Ministry		5F9C5D3A				114815		Winterhaven II		90101338		3/4/22 0:00		ES		O		369071		0		C				NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ single site		0		104 S LANDER ST				NEWBURGH		NY		12550												0		0		0								0				18		11/15/21 0:00		4/30/22 0:00				18		18		4/28/22 3:24				1								0

		538737		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Confirmed		2022		5263		NIEH		148ECBE3				11113		Project Life		41711016		3/4/22 0:00		TH				369071		1		C				NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ single site		0		172 1ST ST				NEWBURGH		NY		12550		44		16		0		30																44												28		44		4/28/22 4:02				1								0

		538762		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Confirmed		2022		5263		NIEH		148ECBE3				113389		Project LIFE Rapid Rehousing Program		90101296		3/4/22 0:00		RRH				369071		0		C				NA		0						0						1		0		0		0		1		0		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Tenant-based â€“ scattered site		0		172 1ST ST				NEWBURGH		NY		12550		6		3		0		0				9		0		0				0				15												15		15		4/28/22 4:03				1								0

		538753		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Confirmed		2022		9465		Orange County DSS		C0640D61				31541		44 Grand		90101276		3/4/22 0:00		ES		F		369071		1		C				NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ single site		0		44 GRAND ST				NEWBURGH		NY		12550		0		0								30		0		0				0				30				0						0		18		30		4/28/22 4:03				1								0

		538736		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Confirmed		2022		9465		Orange County DSS		C0640D61				31540		CHI		72748241		3/4/22 0:00		ES		F		369071		1		C				NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ clustered / multiple sites		0		5180 ROUTE 9W				NEWBURGH		NY		12550		24		10		0		8				12		0		0				0				36										32		44		68		4/28/22 5:19				1								0

		538741		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Confirmed		2022		9465		Orange County DSS		C0640D61				26967		OC DSS Motel Vouchers		70741016		3/4/22 0:00		ES		F		369071		0		C				NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ clustered / multiple sites		0		280 BROADWAY				NEWBURGH		NY		12550		0		0								0								0				0				0						19		19		19		4/28/22 3:31				1				This ES is usage of motels and is only overflow beds.		formerly named Orange County DSS Motels		0

		538745		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Confirmed		2022		9595		RECAP		5B894E71				26974		RECAP Shelter Plus Care		55500016		3/4/22 0:00		PSH				369071		1		C				NA		0						0						1		0		0		1		0		0		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Tenant-based â€“ scattered site		0		40 SMITH ST				MIDDLETOWN		NY		10940		49		20		0		40		49		54		0		0		54		0				103												117		103		4/28/22 3:22				1						formerly listed as RECAP S+C Families w Children		0

		538746		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Confirmed		2022		9595		RECAP		5B894E71				26972		RECAP Veteran's ShelterPlus Care - Scattered Site		56537016		3/4/22 0:00		PSH				369071		1		C				NA		0						0						1		0		0		1		0		0		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Tenant-based â€“ scattered site		0		40 SMITH ST				MIDDLETOWN		NY		10940		10		5		10		0		0		25		25		0		25		0				35												23		35		4/28/22 3:20				1						formerly listed as RECAP S+C Veterans		0

		538747		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Confirmed		2022		9667		Safe Harbors		6D54967A				26981		Safe Harbors Cornerstone Residence		56516016		3/4/22 0:00		PSH				369071		1		C				NA		0						0						1		0		0		1		0		0		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ single site		0		111 BROADWAY				NEWBURGH		NY		12550		0		0								22		0		0		22		0				22												20		22		4/28/22 3:27				1						formerly listed as Safe Harbors Cornerstone Residence		0

		538760		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Confirmed		2022		41346		Saint Peters Church		04F3C7A1				108915		Port Jervis Warming Station		90101344		3/4/22 0:00		ES		O		369071		0		C				NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ single site		0		31 West Main Street				Port Jervis		NY		12771												0		0		0								0				19		12/1/21 0:00		3/31/22 0:00				16		19		4/27/22 6:27				1								0

		538758		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Confirmed		2022		23873		St Pauls Church		B27CE68D				57645		Middletown Warming Station		90101345		3/4/22 0:00		ES		O		369071		0		C				NA		0						0						0														0		0		0		0		0		0		0		0														0						0		0		0		0		0												0		0		0		0		0				Site-based â€“ single site		0		58 W MAIN ST				MIDDLETOWN		NY		10940												0												0				30		11/20/21 0:00		3/30/22 0:00				30		30		4/28/22 5:24				1								0

		538756		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Confirmed		2022		14596		Veterans Administration		AF96D727				31748		HUD-Vash		90101386		3/4/22 0:00		PSH				369071		0		C				NA		0						0						0														0		0		0		0		0		1		0		0														0						0		0		0		0		0												0		0		0		0		0				Tenant-based â€“ scattered site		0		2094 ALBANY POST RD				MONTROSE		NY		10548		7		3		7		0		7		22		22		0		22		0		0		29												31		29		4/28/22 4:04				1								0
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		484334		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Confirmed		2021		9677		Fearless! Hudson Valley		1C1C8810		3125		DV Shelter		70725016		1/22/21 0:00		ES		F		369071		0		C				DV		0						0						0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ clustered / multiple sites		1												12		5		0		8				5		0		0				0				17		17		0						0		4		17		5/5/21 20:44				1								0

		484360		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Confirmed		2021		12300		HONOR		74683B82		133925		HONOR ESG Rapid Rehousing		90101378		1/22/21 0:00		RRH				369071		1		C				NA		1		0		1		0						0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Tenant-based â€“ scattered site		0										10940		6		3		0		0				14		0		1				2				22												22		22		5/5/21 18:11				1								0

		484357		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Confirmed		2021		12300		HONOR		74683B82		108666		Housing First 3		90101337		1/22/21 0:00		PSH				369071		0		C				DV		0						0						1		0		0		1		0		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0										0		0				Tenant-based â€“ scattered site		0										12550		16		6		0		0		15														16		16										4		16		5/5/21 19:48				1								0

		484351		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Confirmed		2021		12300		HONOR		74683B82		44676		Ecclesia		41716016		1/22/21 0:00		TH				369071		1		C				NA		0						0						0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ single site		0		91 ANN ST				NEWBURGH		NY		12550		0		0								10		0		0				0				10												6		10		5/5/21 17:56				1								0

		484347		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Confirmed		2021		12300		HONOR		74683B82		26989		EHG A Friend's House		70600016		1/22/21 0:00		ES		F		369071		1		C				NA		0						0						0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ single site		0		38 SEWARD AVE				MIDDLETOWN		NY		10940		0		0								0								13				13				0						0		5		13		5/5/21 17:57				1						formerly listed as Emergency Housing Group Runaway/Homeless Youth Shelter		0

		484348		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Confirmed		2021		12300		HONOR		74683B82		26992		EHG Family Shelter		70700016		1/22/21 0:00		ES		F		369071		1		C				NA		0						1		1		0		0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ single site		0		38 SEWARD AVE				MIDDLETOWN		NY		10940		50		20		0		20				0		0		0				0				50				0						19		42		69		5/5/21 18:00				1				Utilization rate of this ES should read  91%  not 64%.  It is factoring in the 19 overflow beds.		formerly listed as Emergency Housing Group Family Shelter		0

		484345		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Confirmed		2021		12300		HONOR		74683B82		26986		EHG Men's Shelter		70714016		1/22/21 0:00		ES		F		369071		1		C				NA		0						1		1		0		0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ single site		0		38 SEWARD AVE				MIDDLETOWN		NY		10940		0		0								30		0		0				0				30				0						3		21		33		5/5/21 18:00				1						formerly listed as Emergency Housing Group Men's Shelter		0

		484344		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Confirmed		2021		12300		HONOR		74683B82		26983		EHG Stephen Saunders Residence		41500016		1/22/21 0:00		PSH				369071		1		C				NA		0						0						1		0		0		1		0		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ single site		0		135-37 Washington Street				Newburgh		NY		12550		4		2		0		0		3		7		0		0		4		0				11												9		11		5/5/21 18:04				1						formerly listed as Emergency Housing Group Stephen Saunders Residence		0

		484346		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Confirmed		2021		12300		HONOR		74683B82		26988		EHG Women's Shelter		70715016		1/22/21 0:00		ES		F		369071		1		C				NA		0						1		1		0		0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ single site		0		38 SEWARD AVE				MIDDLETOWN		NY		10940		0		0								9		0		0				0				9				0						0		7		9		5/5/21 18:05				1						formerly listed as Emergency Housing Group Women's Shelter		0

		484353		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Confirmed		2021		12300		HONOR		74683B82		55450		Housing First		56566616		1/22/21 0:00		PSH				369071		1		C				NA		0						0						1		0		0		1		0		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0										0		0				Tenant-based â€“ scattered site		0		38 Seward Ave.				Middletown		NY		10940		14		4		0		0		14		0		0		0		0		0				14												11		14		5/5/21 18:32				1								0

		484355		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Confirmed		2021		12300		HONOR		74683B82		85651		Housing First 2		56608516		1/22/21 0:00		PSH				369071		1		C				NA		0						0						1		0		0		1		0		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0										0		0				Tenant-based â€“ scattered site		0		38 Seward Ave.				Middletown		NY		10940		0		0								26		0		0		26		0				26												24		26		5/5/21 18:33				1								0

		484339		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Confirmed		2021		4420		Mental Health Assn. in OC Inc.		21B9E6D8		26970		MHA Family Supportive Housing		56577216		1/22/21 0:00		PSH				369071		1		C				NA		0						0						1		0		0		1		0		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0										0		0				Tenant-based â€“ scattered site		0		73 JAMES P KELLY WAY				MIDDLETOWN		NY		10940		18		7		0		14		14		0		0		0				0				18												15		18		5/11/21 21:17				1						formerly listed as Crystal Run Village Family Housing		0

		484335		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Confirmed		2021		4420		Mental Health Assn. in OC Inc.		21B9E6D8		26731		MHA OC Home to Stay		56568716		1/22/21 0:00		PSH				369071		1		C				NA		0						0						1		0		0		1		0		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ clustered / multiple sites		0		142-144 North Street				Middletown		NY		10940		0		0								12		2		0		12		0				12												12		12		5/11/21 21:04				1								0

		484336		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Confirmed		2021		4420		Mental Health Assn. in OC Inc.		21B9E6D8		26735		MHA Shelter PLUS Care		56568816		1/22/21 0:00		PSH				369071		1		C				NA		0						0						1		0		0		1		0		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0										0		0				Tenant-based â€“ scattered site		0		73 JAMES P KELLY WAY				MIDDLETOWN		NY		10940		15		7		0		15		15		0		0		0				0				15												15		15		5/11/21 21:08				1						Formerly listed as Mental Health Assn. Family Housing		0

		484340		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Confirmed		2021		4420		Mental Health Assn. in OC Inc.		21B9E6D8		26971		MHA Supportive Housing Enhanced		56564616		1/22/21 0:00		PSH				369071		1		C				NA		0						0						1		0		0		1		0		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0										0		0				Tenant-based â€“ scattered site		0		73 JAMES P KELLY WAY				MIDDLETOWN		NY		10940		0		0								6		0		0		6		0				6												5		6		5/11/21 21:20				1						formerly listed as Crystal Run Village Enhanced S+C		0

		484338		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Confirmed		2021		4420		Mental Health Assn. in OC Inc.		21B9E6D8		26969		MHA Supportive Housing Individual		56567616		1/22/21 0:00		PSH				369071		1		C				NA		0						0						1		0		0		1		0		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0										0		0				Tenant-based â€“ scattered site		0		73 JAMES P KELLY WAY				MIDDLETOWN		NY		10940		0		0								6		1		0		6		0				6												6		6		5/11/21 21:21				1						formerly named S+C Scattered Site OMH		0

		484350		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Confirmed		2021		18206		Newburgh Ministry		5F9C5D3A		42775		Winterhaven		72729241		1/22/21 0:00		ES		F		369071		1		C				NA		0						0						0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ single site		0		9 JOHNSTON ST				NEWBURGH		NY		12550		0		0								19		0		0				0				19				0						0		19		19		5/5/21 18:59				1								0

		484359		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Confirmed		2021		18206		Newburgh Ministry		5F9C5D3A		114815		Winterhaven II		90101338		1/22/21 0:00		ES		O		369071		0		C				NA		0						0						0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ single site		0		104 S LANDER ST				NEWBURGH		NY		12550												0		0		0								0				16		11/15/20 0:00		4/30/21 0:00				0		16		5/12/21 19:13				1				The Warming Station was shut down for 3 weeks due to outbreak of COVID-19. Clients were moved to local DSS motels for quarantine.  The shut down was during the PIT Count.  WS re-opened on 1/25/21				0

		484333		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Confirmed		2021		5263		NIEH		148ECBE3		11113		Project Life		41711016		1/22/21 0:00		TH				369071		1		C				NA		0						0						0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ single site		0		172 1ST ST				NEWBURGH		NY		12550		44		16		0		30																44												50		44		5/5/21 19:01				1								0

		484358		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Confirmed		2021		5263		NIEH		148ECBE3		113389		Project LIFE Rapid Rehousing Program		90101296		1/22/21 0:00		RRH				369071		0		C				NA		0						0						1		0		0		0		1		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0										0		0				Tenant-based â€“ scattered site		0		172 1ST ST				NEWBURGH		NY		12550		8		4		0		0				9		0		0				0				17												17		17		5/12/21 21:10				1								0

		484349		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Confirmed		2021		9465		Orange County DSS		C0640D61		31541		44 Grand		90101276		1/22/21 0:00		ES		F		369071		1		C				NA		0						0						0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ single site		0		44 GRAND ST				NEWBURGH		NY		12550		0		0								30		0		0				0				30				0						0		27		30		5/5/21 18:19				1								0

		484332		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Confirmed		2021		9465		Orange County DSS		C0640D61		31540		CHI		72748241		1/22/21 0:00		ES		F		369071		1		C				NA		0						0						0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ clustered / multiple sites		0		5180 ROUTE 9W				NEWBURGH		NY		12550		24		10		0		8				12		0		0				0				36										32		24		68		5/11/21 15:57				1								0

		484337		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Confirmed		2021		9465		Orange County DSS		C0640D61		26967		OC DSS Motel Vouchers		70741016		1/22/21 0:00		ES		F		369071		0		C				NA		0						0						0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ clustered / multiple sites		0		280 BROADWAY				NEWBURGH		NY		12550		0		0								0								0				0				0						140		7		140		5/11/21 15:48				1				This ES is usage of motels and is only overflow beds.		formerly named Orange County DSS Motels		0

		484341		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Confirmed		2021		9595		RECAP		5B894E71		26974		RECAP Shelter Plus Care		55500016		1/22/21 0:00		PSH				369071		1		C				NA		0						0						1		0		0		1		0		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0										0		0				Tenant-based â€“ scattered site		0		40 SMITH ST				MIDDLETOWN		NY		10940		49		20		0		40		49		54		0		0		54		0				103												101		103		5/5/21 18:42				1						formerly listed as RECAP S+C Families w Children		0

		484342		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Confirmed		2021		9595		RECAP		5B894E71		26972		RECAP Veteran's ShelterPlus Care - Scattered Site		56537016		1/22/21 0:00		PSH				369071		1		C				NA		0						0						1		0		0		1		0		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0										0		0				Tenant-based â€“ scattered site		0		40 SMITH ST				MIDDLETOWN		NY		10940		10		5		10		0		0		25		25		0		25		0				35												26		35		5/5/21 18:41				1						formerly listed as RECAP S+C Veterans		0

		484343		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Confirmed		2021		9667		Safe Harbors		6D54967A		26981		Safe Harbors Cornerstone Residence		56516016		1/22/21 0:00		PSH				369071		1		C				NA		0						0						1		0		0		1		0		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ single site		0		111 BROADWAY				NEWBURGH		NY		12550		0		0								22		0		0		22		0				22												21		22		5/5/21 18:34				1						formerly listed as Safe Harbors Cornerstone Residence		0

		484356		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Confirmed		2021		41346		Saint Peters Church		04F3C7A1		108915		Port Jervis Warming Station		90101344		1/22/21 0:00		ES		O		369071		0		C				NA		0						0						0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ single site		0		31 West Main Street				Port Jervis		NY		12771												0		0		0								0				19		12/1/20 0:00		3/31/21 0:00				13		19		8/24/21 17:50				1								0

		484354		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Confirmed		2021		23873		St Pauls Church		B27CE68D		57645		Middletown Warming Station		90101345		1/22/21 0:00		ES		O		369071		0		C				NA		0						0						0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ single site		0		58 W MAIN ST				MIDDLETOWN		NY		10940												0												0				30		11/20/20 0:00		3/30/21 0:00		30		17		60		8/24/21 17:49				1								0

		484352		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Confirmed		2021		14596		Veterans Administration		AF96D727		31748		HUD-Vash		90101386		1/22/21 0:00		PSH				369071		0		C				NA		0						0						0																0		0		0		1		0		0														0						0		0		0		0		0										0		0				Tenant-based â€“ scattered site		0		2094 ALBANY POST RD				MONTROSE		NY		10548		7		3		7		0		7		22		22		0		22		0		0		29												29		29		5/11/21 21:42				1								0
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		402348		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Confirmed		2020		9677		Fearless! Hudson Valley		1C1C8810		3125		DV Shelter		70725016		1/24/20 0:00		ES		F		369071		0		C				DV		0						0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ clustered / multiple sites		1												12		5		0		8				5		0		0				0				17		17		0						0		16		17		3/16/20 4:00				1								0

		435353		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Confirmed		2020		12300		HONOR		74683B82		133925		HONOR ESG Rapid Rehousing		90101378		1/24/20 0:00		RRH				369071		1		C				NA		1		0		1		0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Tenant-based â€“ scattered site		0										10940		6		3		0		0				14		0		1				2				22												22		22		5/7/20 20:53				1								0

		402371		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Confirmed		2020		12300		HONOR		74683B82		108666		Housing First 3		90101337		1/24/20 0:00		PSH				369071		0		C				DV		0						1		0		0		1		0		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0										0		0				Tenant-based â€“ scattered site		0										12550		16		6		0		0		15														16		16										16		16		4/30/20 13:16				1								0

		402365		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Confirmed		2020		12300		HONOR		74683B82		44676		Ecclesia		41716016		1/24/20 0:00		TH				369071		1		C				NA		0						0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ single site		0		91 ANN ST				NEWBURGH		NY		12550		0		0								10		0		0				0				10												10		10		3/16/20 3:24				1								0

		402361		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Confirmed		2020		12300		HONOR		74683B82		26989		EHG A Friend's House		70600016		1/24/20 0:00		ES		F		369071		1		C				NA		0						0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ single site		0		38 SEWARD AVE				MIDDLETOWN		NY		10940		0		0								0								13				13				0						0		1		13		3/19/20 18:03				1						formerly listed as Emergency Housing Group Runaway/Homeless Youth Shelter		0

		402362		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Confirmed		2020		12300		HONOR		74683B82		26992		EHG Family Shelter		70700016		1/24/20 0:00		ES		F		369071		1		C				NA		0						0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ single site		0		38 SEWARD AVE				MIDDLETOWN		NY		10940		50		20		0		20				0		0		0				0				50				0						19		44		69		5/8/20 15:42				1				Utilization rate of this ES should read  91%  not 64%.  It is factoring in the 19 overflow beds.		formerly listed as Emergency Housing Group Family Shelter		0

		402359		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Confirmed		2020		12300		HONOR		74683B82		26986		EHG Men's Shelter		70714016		1/24/20 0:00		ES		F		369071		1		C				NA		0						0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ single site		0		38 SEWARD AVE				MIDDLETOWN		NY		10940		0		0								30		0		0				0				30				0						3		28		33		3/19/20 18:08				1						formerly listed as Emergency Housing Group Men's Shelter		0

		402358		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Confirmed		2020		12300		HONOR		74683B82		26983		EHG Stephen Saunders Residence		41500016		1/24/20 0:00		PSH				369071		1		C				NA		0						1		0		0		1		0		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ single site		0		135-37 Washington Street				Newburgh		NY		12550		4		2		0		0		3		7		0		0		4		0				11												11		11		3/16/20 4:53				1						formerly listed as Emergency Housing Group Stephen Saunders Residence		0

		402360		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Confirmed		2020		12300		HONOR		74683B82		26988		EHG Women's Shelter		70715016		1/24/20 0:00		ES		F		369071		1		C				NA		0						0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ single site		0		38 SEWARD AVE				MIDDLETOWN		NY		10940		0		0								9		0		0				0				9				0						0		6		9		5/5/20 16:09				1						formerly listed as Emergency Housing Group Women's Shelter		0

		402367		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Confirmed		2020		12300		HONOR		74683B82		55450		Housing First		56566616		1/24/20 0:00		PSH				369071		1		C				NA		0						1		0		0		1		0		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0										0		0				Tenant-based â€“ scattered site		0		38 Seward Ave.				Middletown		NY		10940		14		4		0		0		14		0		0		0		0		0				14												14		14		3/16/20 4:38				1								0

		402369		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Confirmed		2020		12300		HONOR		74683B82		85651		Housing First 2		56608516		1/24/20 0:00		PSH				369071		1		C				NA		0						1		0		0		1		0		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0										0		0				Tenant-based â€“ scattered site		0		38 Seward Ave.				Middletown		NY		10940		0		0								26		0		0		26		0				26												26		26		3/16/20 4:37				1								0

		402353		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Confirmed		2020		4420		Mental Health Assn. in OC Inc.		21B9E6D8		26970		MHA Family Supportive Housing		56577216		1/24/20 0:00		PSH				369071		1		C				NA		0						1		0		0		1		0		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0										0		0				Tenant-based â€“ scattered site		0		73 JAMES P KELLY WAY				MIDDLETOWN		NY		10940		18		7		0		14		14		0		0		0				0				18												18		18		5/4/20 14:45				1						formerly listed as Crystal Run Village Family Housing		0

		402349		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Confirmed		2020		4420		Mental Health Assn. in OC Inc.		21B9E6D8		26731		MHA OC Home to Stay		56568716		1/24/20 0:00		PSH				369071		1		C				NA		0						1		0		0		1		0		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ clustered / multiple sites		0		142-144 North Street				Middletown		NY		10940		0		0								12		2		0		12		0				12												12		12		5/4/20 14:42				1								0

		402350		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Confirmed		2020		4420		Mental Health Assn. in OC Inc.		21B9E6D8		26735		MHA Shelter PLUS Care		56568816		1/24/20 0:00		PSH				369071		1		C				NA		0						1		0		0		1		0		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0										0		0				Tenant-based â€“ scattered site		0		73 JAMES P KELLY WAY				MIDDLETOWN		NY		10940		15		7		0		15		15		0		0		0				0				15												15		15		5/4/20 14:47				1						Formerly listed as Mental Health Assn. Family Housing		0

		402354		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Confirmed		2020		4420		Mental Health Assn. in OC Inc.		21B9E6D8		26971		MHA Supportive Housing Enhanced		56564616		1/24/20 0:00		PSH				369071		1		C				NA		0						1		0		0		1		0		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0										0		0				Tenant-based â€“ scattered site		0		73 JAMES P KELLY WAY				MIDDLETOWN		NY		10940		0		0								6		0		0		6		0				6												6		6		5/4/20 14:42				1						formerly listed as Crystal Run Village Enhanced S+C		0

		402352		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Confirmed		2020		4420		Mental Health Assn. in OC Inc.		21B9E6D8		26969		MHA Supportive Housing Individual		56567616		1/24/20 0:00		PSH				369071		1		C				NA		0						1		0		0		1		0		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0										0		0				Tenant-based â€“ scattered site		0		73 JAMES P KELLY WAY				MIDDLETOWN		NY		10940		0		0								6		1		0		6		0				6												6		6		5/4/20 14:44				1						formerly named S+C Scattered Site OMH		0

		402364		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Confirmed		2020		18206		Newburgh Ministry		5F9C5D3A		42775		Winterhaven		72729241		1/24/20 0:00		ES		F		369071		1		C				NA		0						0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ single site		0		9 JOHNSTON ST				NEWBURGH		NY		12550		0		0								19		0		0				0				19				0						0		17		19		3/19/20 17:55				1								0

		402373		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Confirmed		2020		18206		Newburgh Ministry		5F9C5D3A		114815		Winterhaven II		90101338		1/24/20 0:00		ES		O		369071		0		C				NA		0						0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ single site		0		104 S LANDER ST				NEWBURGH		NY		12550												31		0		0								31												29		31		3/19/20 18:02				1								0

		402347		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Confirmed		2020		5263		NIEH		148ECBE3		11113		Project Life		41711016		1/24/20 0:00		TH				369071		1		C				NA		0						0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ single site		0		172 1ST ST				NEWBURGH		NY		12550		44		16		0		30																44												47		44		5/8/20 16:06				1								0

		402372		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Confirmed		2020		5263		NIEH		148ECBE3		113389		Project LIFE Rapid Rehousing Program		90101296		1/24/20 0:00		RRH				369071		0		C				NA		0						1		0		0		0		1		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0										0		0				Tenant-based â€“ scattered site		0		172 1ST ST				NEWBURGH		NY		12550		5		2		0		0				2		0		0				0				7												7		7		4/30/20 12:48				1								0

		402363		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Confirmed		2020		9465		Orange County DSS		C0640D61		31541		44 Grand		90101276		1/24/20 0:00		ES		F		369071		1		C				NA		0						0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ single site		0		44 GRAND ST				NEWBURGH		NY		12550		0		0								30		0		0				0				30				0						0		30		30		3/16/20 4:35				1								0

		402346		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Confirmed		2020		9465		Orange County DSS		C0640D61		31540		CHI		72748241		1/24/20 0:00		ES		F		369071		1		C				NA		0						0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ clustered / multiple sites		0		5180 ROUTE 9W				NEWBURGH		NY		12550		24		10		0		8				12		0		0				0				36										20		56		56		3/24/20 17:26				1								0

		402351		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Confirmed		2020		9465		Orange County DSS		C0640D61		26967		OC DSS Motel Vouchers		70741016		1/24/20 0:00		ES		F		369071		0		C				NA		0						0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ clustered / multiple sites		0		280 BROADWAY				NEWBURGH		NY		12550		0		0								0								0				0				0						160		64		160		5/8/20 15:50				1				This ES is usage of motels and is only overflow beds.  Utilization Rate should read as 100%.		formerly named Orange County DSS Motels		0

		402355		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Confirmed		2020		9595		RECAP		5B894E71		26974		RECAP Shelter Plus Care		55500016		1/24/20 0:00		PSH				369071		1		C				NA		0						1		0		0		1		0		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0										0		0				Tenant-based â€“ scattered site		0		40 SMITH ST				MIDDLETOWN		NY		10940		49		20		0		40		49		54		0		0		54		0				103												97		103		4/30/20 15:17				1						formerly listed as RECAP S+C Families w Children		0

		402356		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Confirmed		2020		9595		RECAP		5B894E71		26972		RECAP Veteran's ShelterPlus Care - Scattered Site		56537016		1/24/20 0:00		PSH				369071		1		C				NA		0						1		0		0		1		0		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0										0		0				Tenant-based â€“ scattered site		0		40 SMITH ST				MIDDLETOWN		NY		10940		10		5		10		0		0		25		25		0		25		0				35												26		35		4/29/20 21:50				1						formerly listed as RECAP S+C Veterans		0

		402357		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Confirmed		2020		9667		Safe Harbors		6D54967A		26981		Safe Harbors Cornerstone Residence		56516016		1/24/20 0:00		PSH				369071		1		C				NA		0						1		0		0		1		0		0		0		0		0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ single site		0		111 BROADWAY				NEWBURGH		NY		12550		0		0								22		0		0		22		0				22												22		22		3/18/20 13:25				1						formerly listed as Safe Harbors Cornerstone Residence		0

		402370		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Confirmed		2020		41346		Saint Peters Church		04F3C7A1		108915		Port Jervis Warming Station		90101344		1/24/20 0:00		ES		O		369071		0		C				NA		0						0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ single site		0		31 West Main Street				Port Jervis		NY		12771												0		0		0								0				19		12/1/19 0:00		3/31/20 0:00				16		19		3/16/20 4:09				1								0

		402368		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Confirmed		2020		23873		St Pauls Church		B27CE68D		57645		Middletown Warming Station		90101345		1/24/20 0:00		ES		O		369071		0		C				NA		0						0																0		0		0		0		0		0														0						0		0		0		0		0										0		0				Site-based â€“ single site		0		58 W MAIN ST				MIDDLETOWN		NY		10940												0												0				30		11/20/19 0:00		3/30/20 0:00				24		30		3/16/20 4:22				1								0

		402366		NY		Newburgh, Middletown/Orange County CoC		974		NY-602		Confirmed		2020		14596		Veterans Administration		AF96D727		31748		HUD-Vash		90101386		1/24/20 0:00		PSH				369071		0		C				NA		0						0																0		0		0		1		0		0														0						0		0		0		0		0										0		0				Tenant-based â€“ scattered site		0		2094 ALBANY POST RD				MONTROSE		NY		10548		7		3		7		0		7		22		22		0		22		0		0		29												29		29		4/29/20 21:45				1								0
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Sean Morris: This is a calculated column and is not included in the original raw data.

Formula:
=SUM([@personBothUnder18Emergency],
[@personBoth18To24Emergency],
[@personBoth25To34Emergency],
[@personBoth35To44Emergency],
[@personBoth45To54Emergency],
[@personBoth55To64Emergency],
[@personBothOver64Emergency],
[@personChildEmergency],
[@personAdult18To24Emergency],
[@personAdult25To34Emergency],
[@personAdult35To44Emergency],
[@personAdult45To54Emergency],
[@personAdult55To64Emergency],
[@personAdultOver64Emergency])		TransitionalPersonsTotal

Sean Morris: This is a calculated column and is not included in the original raw data.

Formula:
=SUM([@personBothUnder18Transitional],
[@personBoth18To24Transitional],
[@personBoth25To34Transitional],
[@personBoth35To44Transitional],
[@personBoth45To54Transitional],
[@personBoth55To64Transitional],
[@personBothOver64Transitional],
[@personChildTransitional],
[@personAdult18To24Transitional],
[@personAdult25To34Transitional],
[@personAdult35To44Transitional],
[@personAdult45To54Transitional],
[@personAdult55To64Transitional],
[@personAdultOver64Transitional])		SafeHavenPersonsTotal

Sean Morris: This is a calculated column and is not included in the original raw data.

Formula:
=SUM([@personChildSafeHaven],
[@personAdult18To24SafeHaven],
[@personAdult25To34SafeHaven],
[@personAdult35To44SafeHaven],
[@personAdult45To54SafeHaven],
[@personAdult55To64SafeHaven],
[@personAdultOver64SafeHaven])		Unsheltered Total

Sean Morris: This is a calculated column and is not included in the original raw data.

Formula:
=SUM([@personBothUnder18Unsheltered],
[@personBoth18To24Unsheltered],
[@personBoth25To34Unsheltered],
[@personBoth35To44Unsheltered],
[@personBoth45To54Unsheltered],
[@personBoth55To64Unsheltered],
[@personBothOver64Unsheltered],
[@personChildUnsheltered],
[@personAdult18To24Unsheltered],
[@personAdult25To34Unsheltered],
[@personAdult35To44Unsheltered],
[@personAdult45To54Unsheltered],
[@personAdult55To64Unsheltered],
[@personAdultOver64Unsheltered])
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